Vail Eagle Hockey Association

May 18. 2011

Meeting
Alpine Bank, Eagle Colorado
I. The Meeting was called to order by Secretary Alan McLean at 6:15PM

II. Roll Call: Present; Mike Charles, Dave Peel, Alan McLean, Linda Chase, Mike Glennon, Steve Shanley, Tom Crisofulli, Mike Stevens, Rob Trotter, Myron Alt

Absent: Pat Hirn, Michael Fratarcangeli, Jared Biniecki, Sheryl Staten 

Guest: Brian Houlihan

III. As the President was not present and the BOD did not appoint another vice president after the resignation of Tom Green, the members present decided to proceed with the meeting.  Per the Bylaws dated 2001 section 4.2 and 3.8 the members decided to elect Officers for the 2011-2012 year.  
Motion:  By Brian Houlihan to nominate;  Alan McLean as President,  Michael Glennon as Vice President,  Linda Chase as Secretary, and Mike Charles as Treasurer.  Second by Myron Alt.  Discussion – Each nominee was asked if they would accept the nomination and would they perform the duties of the position.   All Accepted, the Vote was called and the motion carried unanimously.

IV. Mr. McLean directed the members to focus on the proposed Bylaws submitted via email on May 2,2011 to members for review.   Mr. McLean suggested and members approved discussing each article separately and then voting for approval or disapproval of the article.  Reference is made and here in incorporated into the minutes the Draft proposal of Bylaws dated May 2, 2011 and the Draft proposal of Policies and Procedures dated May 15, 2011
a. Article 1 – Name and Office – Moved by Linda Chase, 2nd Mike Stevens – approved

b. Article 2 – Mission Statement -  Linda Chase proposed amending the mission statement to include the wording  “nonprofit” just prior to “youth hockey organization”  and including the descriptive wording “ both recreational and competitive” in the sentence to now read in part “ teaching the sport of hockey both recreational and competitive through the principles of fair play,”  2nd by Dave Peel – motion passed.   Article 2.2 – Purpose not discussion.  The board then discussed adding a philosophy statement or values statement.  Mr. Mclean read several examples of these types of statements.   Motion by Myron Alt for Article 2.3 –“ Values statement- Vail Eagle Hockey Association offers the opportunity for boys and girls to participate in both recreational and competitive hockey programs.  In addition to individual and team skill development, Vail Eagle Hockey seeks to create an environment where all members embrace the values of the "whole" child including such life skills as sportsmanship, mutual respect, responsibility, teamwork and friendship.”   Second by Tom Crisofulli – passed   -  Motion by Steve Shanley to Accept Article 2, sections 1,2,3 as amended – second by Rob Trotter – passed
V. Article 3 – Members – to accept Article 3 and all sections as presented and amending section 3.5 Quorum to read “one tenth” of the members.  Moved by Steve Shanley, 2nd Mike Stevens – Passed
VI. Article 4 – Board of Directors – motion by Linda Chase to clarify section 4.19.6 The Coaching Committee – that the Ace Coordinator and the liaison to the BOD may be “the same person or another person” 2nd Steve Shanley   - Passed.   Motion by Linda Chase to amend proposed section 4.20 (old section 3.16 in the 2001 bylaws) to read “ Directors as such shall not receive any compensation for service. Deleting all other words in old section 3.16.  2nd Mike Stevens – Passed   Motion: to accept Article 4 and all subsections as amended by Steve Shanley , second Mike Stevens – motion passed

VII.  Articles 5 and 6 – Motion by Rob Trotter to accept Articles 5 and 6 in their entirety as proposed. Second Mike Charles – Passed.
VIII. Articles 7 -10 – Motion by Mike Stevens to accept articles 7 through 10 in their entirety as written since they coincide  with both CAHA and USA Hockey. Second Dave Peel – motion passed

IX. Article 11 – Motion by Rob Trotter to accept Article 11 in its entirety as proposed.  Second by Steve Shanley – Motion passed.

X. Article 12 –Executive Committee - Motion by Tom Crisofulli to amend proposed section 12.1 to read “ The Executive Committee shall consist of the Officers of the VEHA and the Coaching Director or Director of Hockey.  If the VEHA has an Administrator that individual will serve as a non-voting member of the Committee.  The designation of such Committee and the delegation thereto of authority shall not operate to relieve the Board of Directors or any member thereof, or any responsibility imposed by law.”  Second Mike Stevens – passed. Motion: to accept Article 12 and sections 1, as amended and section 2 through 10 as written.  Moved by Tom Crisofulli, second Rob Trotter  - passed.
XI. Article 13 –  Banking - Motion by Alan McLean to authorized single signature checks up to $2500.00,  Checks written for more than that amount must have 2 signatures. Second Mike Charles – Passed.  Motion by Mike Stevens to accept Article 13 sections 1-5 as presented and amended. Second Tom Crisofulli – Passed
XII.  Articles 14 – 16 Motion by Steve Shanley to approve Articles 14 -16 as proposed with the stipulation VEHA find commercial storage for its records.  Second Tom Crisofulli – Motion Passed. 

XIII. Articles 18 -21 – Motion by Mike Stevens to accept Articles 16 through 21 as proposed.  Second Steve Shanley – Passed

XIV. Articles 22 – 25 – Motion by Rob Trotter to accept Articles 22 through 25 in their entirety as proposed.  Second Mike Stevens  - Passed 

XV. Motion to accept the bylaws proposed on May 2,2011 via email to the BOD as amended this day May 18,2011 to be known as the revised BYLAWS of Vail Junior Hockey dba  Vail Eagle Hockey Association” as adopted May 18,2001 by the Board of directors of the corporation.  Moved by Linda Chase, Second Mike Stevens, Rob Trotter, and Steve Shanley.  Motion passed unanimously. 
XVI. The meeting then continued with discussion and passage of proposed “Policies and Procedures”  The original proposal was mailed May 2nd and revised and extended May 15, 2011.   
XVII. Policies and Procedures section 1- 14 – Motion by Tom Crisofulli to accept Section 1 -14 as written.  Second Mike Stevens – Passed  - Discussion none as except for section these items came from either USA Hockey or CAHA and VEHA was added as appropriate.
XVIII. Policies and Procedures Section 15 -20 – Motion by Linda Chase to accept sections 15 – 20 as proposed with a minor clarification in section 15 paragraph 2 inserting the word Discipline before Committee in the 4th to last sentence.  Second Mike Stevens – passed

XIX. Section 20 – Chain of Command / Grievance Procedure -  in sub paragraph A insert “/Hockey director” when Coaching Director is mentioned.  In sub paragraph B change the word scrimmage to practice, and clarify the neutral party is to be approved by both Coach and Parent.   Motion to accept section as modified above by Rob Trotter second by Mike Stevens – Motion Passed.
XX.  Section 21 – Conduct Subject to Discipline and Conflict Resolution -  Motion by Tom Crisofulli to accept section 21 as proposed with a minor change being a Board Member has the authority and responsibility to ask spectators to leave.  Second by Mike Charles. Motion Passed

XXI. Section 22 – Coaching – To accept the section with minor changes ;
a. Coach has written evidence of registering for CAHA Background Check

b. Statement on Head Coach is amended to – Head Coach – preferably a non-parent at the Midget, Bantam, Pee Wee and Squirt divisions of play in that order.  Lower levels of an age division may have parent coaches.

c.  Under Game related Travel – section 5e clarify by inserting the word “Item” before D- thus reading “per item d above”. 

d. Under Expense Submittal Requirements – add “ to be summited to ACE Coordinator.

e. Under section Tournaments, Extra Practices or Games – Change word provide to read “pay”

     Motion: by Linda Chase to accept section 22 as proposed with the above amendments. Second Mike Stevens – Motion passed
XXII. Section 23 – General Philosophy regarding Player Ice Time-  Motion by Mike Stevens to accept as proposed, second Rob Trotter – Passed.
XXIII. Section 24 – Level of Play, Section 25 Player Injuries, section 26 & 27 Concussions and Head Injuries.  Motion by Rob Trotter to accept as proposed with the insertion of “MSGHL” in section 24 as appropriate. Second Mike Charles – Motion Passed.

XXIV. Section 28 Players – Motion to accept as proposed by Mike Stevens, second Steve Shanley – Motion Passed

XXV. Section 29 – Scholastic and Athletic Eligibility Guidelines – This section garnered a number of opinions.  The first paragraph was accepted with substituting the word “may” for the word “shall”.  After further discussion the group decided to delete the 2nd paragraph entirely.  Motion by Mike Stevens to substitute the word “may” for “shall in paragraph 1 and accept paragraph 1 as amended as the Boards’ policy. Second Steve Shanley.  – passed

XXVI. Section 30 - Player / Coach dress Codes: Motion by Tom Crisofulli to accept as written, second by Mike Stevens  - passed

XXVII. Section 31 – Player removal Policy  - passed without discussion. Moved Dave Peel , 2nd Mike Stevens – passed

XXVIII. Section 32 – Tryout Evaluation Procedure – The board discussed and were generally in favor – They also were in general favor of stating parents are not allowed in the rink or lobbies during tryouts.  – However – a motion to approve was tabled pending input from the Coaching Committee – this will be addressed at the June meeting.
XXIX. Section 33 – Player move-ups – Some discussion as to whether the player should make the first line or be “Impact Player”  The majority favored “impact Player”  Motion by Mike Stevens to accept section 33 – Player move-ups as written, second Mike Charles – passed

XXX. Section 34- Parents, Players, and Coaches Travel Teams and Volunteer Deposit and hours.  This section was tabled for discussion at the June Meeting.

XXXI. Section 35- Communication – Motion by Linda Chase to accept as written Second Mike Stevens – passed 

XXXII. Section 36 – Scholarship Policy & 37 Player Fees:  Motion to accept as written by Mike Charles, second Dave Peel – Passed

XXXIII. Section 38 Insurance – Motion by Linda Chase to accept as written with the addition of statement the insurance is secondary and only takes effect after your policy. Second Dave Peel – passed
XXXIV. Section 39 – Jersey deposit – passed

XXXV. Alan McLean asked the BOD to consider the status of Brian Houlihan and whether to appoint him as Director of Hockey.  Brief discussion ensued bute consensus was to table further discussion until the June meeting.

XXXVI. Rob Trotter volunteered to head the Fund Raising Committee.

XXXVII. Having no further business, the next meeting date will be June 8 in Eagle at a place to be announced. Motion to Adjourn by Dave Peel, Second Steve Shanley – Meeting adjourned 10:00 PM

XXXVIII. Minutes respectfully submitted Alan McLean acting secretary for the meeting.

