Vail Eagle Hockey Association

May 9. 2011

Retreat and Meeting

The Charter at Beaver Creek, Colorado

I. Call to order

The Meeting was called to order at 2:15 pm President Pat Hirn presiding.

II. Roll call:   Present; Alan McLean, Pat Hirn, Mike Stevens, Michael Glennon, Michael Fratarcangeli, Mike Charles, Rob Trotter, Myron Alt, Steve Shanley, Dave Peel, Jared Binicki, Sheryl Staten.
Late Arrivals  Dr. Tom Crisofulli, Linda Chase

Guests:   Brian Houlihan
The retreat portion of the retreat began by each member giving their thought and insights both positive and negative on just concluded season.  Members generally acknowledged the following:

· Board short comings during the previous year

· Midget preseason went well- no players on ice without paying

· Good season overall—better conduct in rinks by teams and coaches

· Would like to see more games in Dobson

· Teams as a whole did very well, congratulations to parents and coaches
· Clearly the BOD had issues , the group needs to learn P&P and bylaws- it’s all of us together

· Constant Contact – great 

· Sportsmanship Tournament was very good

· Website was ok – but team pages lacking-  Team Managers did not update

· VEHA need to establish a creditable girls hockey program

· Need better ways to communicate

· VEHA had 2 teams at each age division a first.

· Had to deal with a lot of negativity

· Tryouts left a lot to be desired last year

The group then went on to review the survey results in detail and discuss the overall results plus the comments made by members.  The survey had 41 respondents; this is about 1/3 of our membership.

Considerable discussion followed the survey review.  Items discussed included;

· Summer Skates – turned over to Brian and Jared to handle

· Summer Hockey Camp 

· Golf Tourney – Adam’s Rib not available until Mid- September- or Possibly a Monday.

· Golf Tournament committee – Steve Shanley, Mike Stevens, Tom Crisofulli,  Dave Caldorola 

· General Calendar Dates for Roundups, tryouts and season

· Team projections – VEHA will have a Midget Minor Team – discussion on being Jr. Huskies.

· Coaching Committee Review and Ace Coordinator Review ( Michael Glennon will take Dave Peel’s place)

· Registrar’s position

· Administrator’s position 

· Discussion on Mission Statement, Philosophy, Bylaws and Procedures.

· Discussed Playing Season and Delaying start of hockey until after fall sports, Changing Roundups to Skills and Drills  sessions. Moving Tryouts to 1st week in October and commencing with 3 or 4 night practices for two weeks, and Sportsmanship Tournament being part of tryouts.

The retreat (discussion) portion of the meeting was concluded at 8:40 PM

SPECIAL MEETING

Vail Eagle Hockey Association

A Special Meeting of the VEHA Board of Director’s was requested by Alan McLean, Linda Chase Tom Crisofulli, and Mike Stevens.  Having more than 3 members request the Special Meeting a Special Meeting of the VEHA Board of Directors was called to order at 8:45PM  - President Pat Hirn Presiding.

Notice of Meeting was waived as all Board members were present and acknowledged a waiver of notice.
Motion: To place a link of the VEHA Website to the survey results.   By Tom Crisofulli, 2nd Mike Fratarcangeli.  Motion Passed.   No Discussion
Motion: VRD to hold summer skates for registered VEHA players at a cost of $5.00 each session.  VRD will collect all funds and keep all monies received.   Program will be run under the auspices of VEHA, Brian Houlihan will organize and arrange.  Moved by Linda Chase, 2nd Michael Glennon – Motion Passed

No Discussion

Motion: To rescind motion of July 1, 2010 requiring a Board Member to be Chairperson and voting member of the Coaching Committee.  Moved Steve Shanley, 2nd Tom Crisofulli – Motion Passed
Motion: Brian Houlihan requested the BOD to approve 2 of the 3 candidates for the Coaching Committee.  Candidates are Barry Biegler, T Fox, Dave Bishop.  Motion to approve Barry Biegler to the Coaching Committee moved by Myron Alt,  2nd Linda Chase – Motion Passed.  A vote was then held by Board members selecting either T Fox or Dave Bishop as the other member of the Coaching Committee.  

Dave Bishop received 6 votes,  T Fox 5 votes with Rob Trotter abstaining.

Motion to change the wording of the Mission Statement stating VEHA promotes both recreational and competitive hockey was made by Linda Chase.  Discussion followed and motion tabled as no second was received.
Motion:  To hold a regular meeting of the BOD on Wednesday May 18, 2011 beginning at 6:00 PM in Eagle, location to be determined, for the purposes of revising the Mission Statement,  Bylaws, and Policies and Procedures and any other business that may come before the Board.

Motion: to spend up to $700.00 to acquire a laptop computer for Brian Houlihan’s use, said computer to remain the property of VEHA.  Alan McLean to purchase.   Moved by Myron Alt, 2nd Mike Stevens – Motion passed.

Motion: To adjourn at 9:02PM  by Mike Charles, 2nd Dave Peel - Passed
