Vail Eagle Hockey Association

April 13. 2011
SHC Offices, Eagle Colorado
I. Call to order

The Meeting was called to order at 6:15 pm President Pat Hirn presiding.
II. Roll call

The following members were present Dave Peel, Linda Chase, Mike Charles, Mike Stevens,  Myron Alt, Alan McLean,  Steve Shanley,  , Jared Biniecki (VRD), Michael Fratarcangeli,  
Absent: Tom Crisofulli, Sheryl Staten (WECMRD), Michael Glennon
Guests:  Dave Bishop, T Fox, Rob Trotter, Brian Houlihan, Gary Defina, Andy Clark
Motion: to appoint Rob Trotter to fill the 2 year vacancy on the BOD created by the resignation of Tom Green.  Moved by Pat Hirn, 2nd Mike Charles  -- Pat Hirn to notify Mr. Trotter via email on the 14th.  Mr Trotter accepted the position.

Approval of Minutes: The minutes for the March 9, 2011 meeting were approved. Moved by Dave Peel, second Mike Stevens.   

The minutes from the Special Meeting April 4, 2001 were approved, following a general discussion updating those in attendance with the what transpired to require the special meeting and remedies the BOD has approved and will take in the future.  Moved by Steve Shanley, second Dave Peel.

Treasurer’s Report: Linda emailed the Financial reports to Bod members prior to the meeting. Mr. McLean requested a comparison balance sheet to review.  Balance sheet received 4/14/11.
Fund Raising:  Pat Hirn has hard no further contact with Medved Chevrolet.
Mite and Mini Mite Sponsorship: No Discussion
Open Issues:
WECMRD:   No discussion
Coaching:  Gary Defina, Director of Coaching gave a brief review of the 2010-2011 season.  He stated all 6 of our teams participated in League playoffs, 3 of our teams participated in the Avs Cup combined league championships.  
Gary noted his position as Coaching Director was more involved and time consuming than he thought it would be, as the CoCom was requested to handle player and parental infractions.  Gary would much prefer to spend more time on the ice being involved with the players.  Gary stated he would not accept the coaching director position for the 2011-2012 year.
Mr. Mclean asked Gary to consider having the 15 and 16 year old midget players play under the Battle Mountain Huskies program and direction with VEHA handling the scheduling.  The  VEHA midget program has had issues with numbers and participation since high school hockey has become a reality.  Young players even though they do not get ice time and game time would rather play for the high school team than a club midget team.  Gary stated he had issues carrying the large number of players this past year,  he committed to carrying fewer players for the coming season, further he has discussed the midget program with Glenwood and they have a number of first year midgets who would be better off p[laying with a midget minor team.  This will be further discussed at the retreat and Gary will get us additional information.    VEHA would have to purchase “Huskie Jerseys”  and if Glenwood joins VEHA for the minor program all practices should be in Eagle.  The idea is to make the VEHA midget minor team the JV team of Battle Mountain.  Be it noted CHASSA does not currently have a JV Hockey program; however both Mullen and Regis high Schools have club teams that are programmed as the school’s JV teams.
Myron asked about the COCOM’s role and responsibilities, and if our policies were followed in selecting coaches.  Andy Clark talked about the necessity of having “qualified”  Coaching Committee members. Steve Shanley stated one of the BOD’s directives is to provide the best coaching possible to our kids.  The Bod representative to the CoCom is to act as liaison between the committee and the board and set the culture the BOD wants. 
Both Dave Bishop and T fox stated they would like to be on the CoCom.

Dave and T asked about parental Coaches, Board members reiterated this is a policy, however it is noted parental coaches are reviewed on a case by case basis.  The ideal would be to have all non-parental coaches but this is impossible in a small association. 

Motion: Appoint Brian Houlihan as Director of Coaching Committee for the 2011-2012 season, ending April 30, 2012.  By Alan McLean, 2nd Myron Alt & Dave Peel – passed

Mr. Houlihan was then directed to meet with Gary Defina, and Dave  Peel  to recommend an “at Large”  member of the CoCom.  The Board will appoint its representative at the May retreat. 

Mr. Houlihan was also asked to host a end of season Coaches meeting to review the pros and cons of the year, and to gather projections of player participation next year.  Mr Houlihan is to report these finding prior to the BOD retreat in May.  

Motion: The board approves spending up to a maximum of $350.00 in food and beverage for the Coaches Meeting.  Moved by Myron Alt, second Steve Shanley  - passed

Myron Alt asked the Coaching Committee to produce documents stating the responsibilities of the Director of Coaching, Coaching Committee and Board Rep’s responsibility to be discussed at the Retreat.
Three on Three’s / Summer Skates: Jared Binicki discussed last summer’s skates and stated he had inquiries about doing again this summer.  Mr. Binicki stated VRD and the rink had issues regarding liability for the program, issues regarding having adults on the ice when it was a youth stick and puck and control of players. Additionally, the rink cannot discriminate against non VEHA youth players wanting to be on the ice during the youth stick and puck sessions.   BOD members present and guest wanted the summer skates to continue but felt VEHA should take a more active role in the program, set the policies, collect monies and supervise.  The BOD stated this would be part of the May Retreat/ Meeting discussions.
End of Season Banquet-  The End of season banquet and Annual meeting was held Sunday April 3, 2011l  at Donavan Pavilion in Vail.  President Pat Hirn called the meeting to order at 4:30 PM.  Pat briefly review the season the opened the floor to questions.  There were approximately 20 members in attendance.  Following the meeting, Pizza was served and coaches gave a review of the season.  The function was lightly attended due to the poor snowy weather all day and highway closures. 
Pond Hockey:  Alan presented the video at the Annual Banquet.
Officiating:  No Discussion
Goalie Training: No discussion
High Plains Hockey: No Discussion
CDYHL/CAHA:  
Other Items: 

VEHA Retail:  No Discussion
 Summer Camp: Andy Clark asked the BOD about the statement made at the Annual Meeting about not hosting a camp this coming year.   He wanted a clear statement from the BOD to respond to parents and coaches who were upset about losing the camp.   Andy stated he was willing to and committed to running the camp this year.  Andy wanted BOD accountability if the camp was approved and a commitment for volunteers. The BOD was not against the camp as such , but found the  time commitment was above what they could do.  Also, newly elected BOD members felt the camp was thrust upon them in July when there was very little time to respond and make arrangements.  Andy reminded the BOD this was a working BOD and required a great deal of time and effort.
Issues at last year’s camp were volunteers to watch over lunch, and the dryland  at Red Sandstone Elementary. It was also noted a number of schools in the Vail Valley were also in session.  Andy stated he and Jared had reviewed dates and ice times.  Dobson can host the camp beginning August 22nd – august 26th with the Golf Tournament on Friday afternoon the 26th.    
Jared believed  the marketing of the camp could be better, we need  to utilize the reputations of Barry Smith, Dennis Hextall and Jim Bedard to better advantage and market to front range and mountain teams. Not have as many VEHA coaches on the ice.  Linda will send a Constant Contact looking for a volunteer to help market the camp and help with communications next year.

Motion:  The VEHA BOD  supports the Mountaineer’s summer Camp  program with Andy Clark as Director for August 22nd – 26th 2011, pending approval by the VEHA BOD of a budget, schedule, and volunteer requirements  being summited and approved at the May Retreat / Meeting.  Moved by Steve Shanley, 2nd Mike Stevens - passed
Golf Tournament: Tentative date – August 26th.  Mike Stevens will contact Adams Rib for use of that course this year.
Sportsmanship Tournament:  No Discussion

Registrar: No Discussion
Administrator Position:  Will be part of the May retreat/meeting
Codes of Conduct:  Mr. Mclean mentioned these needed to be reworked to conform with USA Hockey and CAHA policies and procedures.  The BOD asked Alan McLean, Myron Alt and Dave peel to work on the revisions for BOD discussion and approval.
Colorado Avalanche Cares: No Discussion
Parent Education/ Issues: Steve Shanley suggested switching to a point system to track volunteer hours.

Other Business:  


Linda Chase stated she had received an email from Brian Gifford stating he would be interested in being or Director of Hockey if we had the position. He received an endorsement for Angelo Ricci of the Thunderbirds.


Board members felt it was important to survey the members prior to the retreat as we received only 12 responses at the annual meeting - Steve Shanley would look into this.
Set next meeting Date and Time:  Annual retreat and meeting – Monday May 9th 2:00PM.  Location to be announced.
Adjournment

Meeting adjourned at 8:20 PM
Minutes submitted by:  Alan McLean, 
