BLOOMINGTON UNITED FOR YOUTH

Meeting Minutes

April 26, 2011
Present: Erik Abramson, Maureen Bartolotta, Rachel Berkowitz, Paul Fourniea, Cindy McInroy, Jon Oleson, Tom Ringdal, Ishan Sahu, Calla Sullivan, Shea Sullivan, Tara Sullivan, Flora Tsukayama 

BUSINESS REPORTS

Secretary (Cindy Mc): March 2011 minutes approved
Treasurer (Brad R via email): 
BUY Checking Account balance = $19.925.49
CD (from Bloomington Youth Coffeehouse) = $ 10,447.65

The only activity in April was the $480.37 expense for coffeehouse supplies (paint, couch, grand opening food, etc).

Still outstanding check for volunteer recognition event plaques
* ? raised if consideration to move more of the funds over to CD for better interest return

Brad will provide a more comprehensive budget summary at the May meeting.
UPDATES

Central Grounds: Grand opening video shown at high schools and can be seen on You Tube. Tentative plan currently to be open M & W 2:30 – 6:00 pm and every other Friday 2:30 – 7:00 pm with planned live music until the end of the school year. 
Summer will have fewer activities planned and possibly some combined
Planning to have SEED program there next year

Rachel has been talking to underclassmen for taking over next year

Erik A. will help coordinate information to be sent to local churches for bulletins and newsletters to get the word out that adult volunteers are needed. Recommended that a Word document be sent to faith community contacts asking for needed information for background checks on those interested in volunteering. Maureen B. suggested that BUY pay for the background checks of these volunteers. 

? raised if insurance premiums for CG were paid out of CG funds or out of general BUY funds. Brad R. will clarify next meeting when he can attend. 

Only one background check returned following personal notarized letter request along with $8.00 to the BCA rather than using the BUY form. Maureen B’s using the BUY forms was returned stating the need for a nonprofit status clarification – Cindy Mc. and Maureen will look into different application options. Then will post forms to the BUY website for people to download.
BloomingtonYouth.org (Ishan S): see new website introduction below under New Business
Box City 2011 (Rachel B): planning now moving quickly. Will be getting permission and waiver forms out in the schools soon. Need to put update about how to get forms online, attend, and details about event on the website soon for non-Bloomington students to access. 
Job Fair 2011: Lower attendance this year (approx. 100), but gave opportunities for employers to talk to them more and give on the spot interviews and hiring. Kids came in “interview” ready as prepped in announcements at the schools. 15 businesses. Will establish 2012 date soon so can reserve space earlier in the year. 
BEC-TV (Paul F):
Tri-City Partners: no update provided
Bloomington Youth Action Crew (YAC) (Denise R): “What would Grandma say” good choices PSA shown to a focus group and will air at the high schools before prom 5/20
Oasis for Youth: Christ the King overnight emergency shelter not opened yet because insurance coverage not in place. Continuing to look at collaboration with other organizations and churches. 

Encourage high school kids sorting for moving out to college to donate clothes they no longer need to the free clothes closet.

NEW BUSINESS
Innovation Grant from Bloomington Education Foundation – update on how funds were used and progress of Central Grounds due. Tom R. forwarded form for Cindy Mc and Maureen B to complete by 5/1 due date.
Cindy Mc will send email to Chief Potts asking for a new Police liaison, especially because CG now open and welcome any officers to volunteer there. Will contact past BUY rep, Officer Don Rix, as well to ask if the Fraternal Order of Police would like to volunteer. 
BUY NEW WEBSITE presentation (Libby Hewitt – TST Media Sales)

- 10 staff from TST Media (4 designers, 4 developers, 1 manager and Libby as content manager) were BUY’s Nerdery Overnight Challenge team, with consultants Ishan Sahu and David Allen from BUY. 

TST started 6 years ago with designing easy websites for sports organizations because frequent turnover in web managers. Now have 2000 websites on their platform including youth organizations, community programs, JHS and KHS hockey associations, events, hospices, churches, private businesses, leagues, etc. 

- BUY’s new website allows designated “organizational leads” to have access and add content under specific sections with login on the home page. Icons that help clarify process (i.e. flip switch to “on” to change content, construction yellow design when in edit mode, etc.)

- Dibs tool can allow volunteer sign ups on line that then can be uploaded through Excel and put into spreadsheet forms so can sort info and use to send email alerts to some planners, administrators, event volunteers, etc. Also will generate reminders to people taking time slots they sign up to volunteer for, and alerts to event planner so they don’t have to keep checking the calendar. 

- Can create separate accounts for members to view private information (minutes, financials, etc)

- email accounts set up within domain name for officers and webmaster

- News articles is the easiest way to info into internet search engines, also very time sensitive
- Unlimited space to add content (photos, video libraries, etc.)

- Layout containers for laying out columns and banners – all can be dragged and dropped, don’t have to rewrite information 

- additional page elements are possible (countdown timer, poll, photo gallery and options like print share)

- tagging system allows information posted on one page to be connected to toehr pages on site so multiple areas to access information

- can aggregate all event calendars and Dibs sessions

- fundraising tool: can turn on or off any advertisers that appear there (they are all free ads, and BUY gets a percentage of any sales made via the BUY website link)

- apparel store will soon have apparel with new BUY logo on it. Rachel to send TST team the CG logo so that apparel can be sold as well

- Donations link can track fundraising on the “back end”

- Volunteer Registration link – have all volunteers complete at this site so have access to contact info and can send email blasts via the website

- will upload a writeable PDF of the background check request, then can use website to set up data base for tracking as approved

- support link, contact support, email and phone in during the day all go to TST for anyone editing content and needing assistance

- TST is hosting the site for life! of the content platform including automatic enhancements, unlimited support and unlimited content space

- New “brand” identity for BUY in logo and website: logo is split to represent youth, adults and community coming together to represent one goal (one color logo). Also looks interesting to youth while still professional and appealing to adults.
- NEED good photos from events to add to slide show and put with articles. Can change the stock photos currently on the page taken from Google images on the night of the event. 
Next Meeting May 24th at 3:00 in the McLeod Conference room, Bloomington Civic Plaza
Respectfully submitted by Cindy McInroy, BUY Secretary
