LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

GUARDIAN ANGELS CATHOLIC CHURCH

APRIL 26, 2011

4:40 PM

MEMBERS PRESENT:  John Deir, Denise Cornell, Christine Wiegert, Lisa Kittel, Greg Hall, Tammy Malmquist, Bob Walz, Dean Knutson and Barb Laska.
BOARD MEETING MINUTES:  March 22nd, 2011 minutes were approved without amendment.

ADMINISTRATION:

Past President – No Report
President Elect –Lisa Kittel 
· Updated Board as to board positions for the upcoming year not heard back from Bob Van Zandt, Membership Chair and Nick Halvorson, Club Service Chair if they want to continue to be on the board.  Lisa will follow up with them for their decision for the upcoming year.
· Noted that Bob Walz, Chairman of International is very involved with the Teustepe Project. Need to delegate the Foreign Exchange Student Program to Bruce or Julie. Currently Bruce is responsible for student and school issues. Julie is responsible for locating families for the student while visiting here. Bob will communicate with Bruce and Julie to ask to take over the youth program. 
· SOS Performers that performed for the club is requesting a Grant request. Lisa will refer this request to Community Service for review and to present the proposal to the board next month. 
· Requesting to have Dean Johnston, Public Relations come to the Board Meeting beginning in July noted to have him begin next month will add to the email notification.
· Lisa talked about the Mentor Program to retain new members and get them engaged in the club. There is a need to develop such a program, setting goals and incentives for involvement by members. Tammy suggested the President – Elect be the coordinator for such a program, John Deir offered to help with this program. 
· Notified that the District Dues will be increasing by $1.00 per member. We will not increase dues. 
· To have all chairperson provide Lisa a list of committee members. 

· June 16th Social Mixer with the Stillwater Clubs at Brines from 5pm to 8pm.

President Report – Christine Wiegert
· Update on Sign dedication is on hold due to electrical situation Tedi will update Club.
· Christine was presented two Landscaping Plans for the site at a cost of approximately $1500-$2000. She will follow up with Tedi and present proposals to the Board. 

· Notified in writing that Gary Stohlmann is resigning, Christine will contact Gary. 

· Julie has requested a going away party for our foreign exchange student Patrico which will be leaving in May. Christine will follow up with Julie. 
Treasurer Report –Dean Knutson

· March Checking Balance is $14,794.71 and Savings Balance is $36,909.67. Dean distributed the March financials to review noted that the Cadillac Dinner has just the River Boat event cost is still outstanding. Other expenses discuss were the Meal Expense and Twins Ticket Expense. As to the Twin Tickets next year we need to decide how many tickets will be purchased. 
· Fast for Hope budgeted $300 which was money from the 50/50 draw, Happy Dollars and Meals. The amount paid out so far if $127. Dean is to pay out $240 from the Meal Expense Account. 
· Polio Plus – discuss monetary incentives by contributing to this fund. We will add to “New Business” on the May Agenda to further discuss these incentives. 

· Shirt Expense – Greg Hall gave Dean a bill for the Rotary Shirts only had to pay half down when ordering them. 
· Update on Member dues currently we have 5 members in arrears for current billing and one member in arrears for the previous quarter billing. Dean will follow up with these members.

· The Board approved charging Todd Erickson and Denise Cornell for District cost of dues only since they are not able to be in attendance at the weekly meetings at this time.

· Bowling Event update everyone had fun and there was no cost to the club.

· Dean paid out the $125 needed for Foreign Exchange Student which covers his lunch cost. Currently budgeted amount is $1000 per year and we have paid out $1475. Discuss using some of those funds for Patrico going away party and gift. Talk about this next month. 
Secretary Report – Denise Cornell 
· 31 active members for the month of March
· March’s attendance was 70% 
· At Rotary’s Conference LERC showed the highest percentage growth in the District.
REPORTS BY CLUB COMMITTEE:

CLUB SERVICE – Christine Wiegert
· Classifications talks are scheduled for tomorrow. 
COMMUNITY SERVICE: - Greg Hall
· Valley Outreach ongoing needs. Help with inventory in September, Coat drive in October, December and January they are covered. To invite them to speak at a morning meeting in February, Food Drive in April. They are having a Letter Carrier Food Drive on May 14th and will need volunteers to help unload the trucks. However this is during the day will let members know if they are available. Another event is school supply collections. In August suggest visiting their organization. They are looking for a grant request for some appliances Greg will put a proposal together. 

· May 7th is the Spring into Service Event from 8am to 12pm. Greg will update members when he receives additional information. So far 12 members including family members have volunteered for this event.
· Rotary Entrance Sign – As noted above will speak to Teddy about the update on sign dedication. 

INTERNATIONAL/FOUNDATION:  Bob Walz.
· Polio Plus – should have had a meeting scheduled Bob will follow up with Nick.

· Bob updated members about the Teustepe project working towards production. Waiting for the bill for the first phase, the cost for this phase is $2795. 
· Proposal for the Student Exchange Program – to work with other clubs in the area to help share the expense. We could have a student every year. To promote having an outbound student. 
· Paul Harris Awards – Greg Hall & Randy Carlson.
· Talk about an incentive plan for members to contribute to Paul Harris. 
VOCATIONAL:  Tammy Malmquist
· Distributed the remaining dictionaries to the Out Reach organization.
· Fire Department requesting the Rotary purchase – CPR Anywhere kits for $34.95 each at a cost of $209.70 plus shipping.  These kits could be available to Cub Scouts, Boy Scouts, Girl Scouts and other organizations within Lake Elmo. Also suggested having the Fire Department come and demonstrate using the CPR Kits.  A motion was made to approve up to $300 for the CPR Kits and stickers noting the club’s contribution. A motion was approve and will be paid out of the Vocational Expense.
MEMBERSHIP – No Report
OLD BUSINESS:  
· Charter Dinner May 19th–Will be sending an “Evite” to all Club members noting the cost of the event and asking for payment in advance. Will have one choice of food. 
· Denise will order Perfect Attendance Pins for the event. 

· To invite District Governor Craig Leiser & wife; Foreign Exchange Student Patrico; his three host families and Newell Krogman and wife. Newell will be asked to present the Paul Harris Award to members. The LERC will pick up the cost for these attendees. 
· Christine and Lisa will plan the program for that night. 
· John Deir reported that the Grant Application for Carol Matheys Day Care Center’s request for Playground equipment is completed. This request was for $10,000. LERC will be contributing $7000 and will receive an additional $3000 Grant from the District. John will be presenting this request June 10th     for approval. The Day Care will be ordering two sets of Playground equipment and we will have a dedication day scheduled and other.  
· NEW BUSINESS: 
ANOUNCEMENT: 
Meeting adjourned at 5:50 pm.

Next Board Meeting May 24th, 2011 at Guardian Angels 
