PRIOR LAKE
(¢> SOFTBALL

Softball Committee Agenda

May 1, 2011
5:30 p.m.

The Fire Station

Mission: The PLAY Softball mission is to create a healthy, drug free environment where young
girls and women can build their skills as athletes and people. Our athletes are encouraged to
develop confidence, high self-esteem, and respect for the game to better support their future

roles as quality citizens.

AGENDA ITEM

PERSON
RESPONSIBLE

NOTES/ACTION ITEMS

Softball Committee

Kari Ahlstrom

Welcome

Tournament

Steve Hoeg

Utilizing a responsibilities list to ensure all tasks are
assigned. List can be used in future years.

Reach out to suburban league and ask for emails. Want
more 10’s and 16’s.

57 teams currently signed up.

Steve will finish the brackets this week.

Gloriann will get the volunteer on Dibbs by end of
week (May 6).

Meet to review brackets 7:00 p.m.on May 22 at the
Firestation

Laker Night

Gloriann

We will not be hosting a Laker Night this year. Dates
conflict with the current game schedule.

2011 Season

George Kraemer

Fall try-out process for fall ball and dates. We need to
put on the agenda for June.

14/16 U Try-out process and dates.-June agenda

2012 dates-June agenda

Operations

Keith Strodtman

Umpires have all of the schedules for 10/12’s.

Tom Wall is our Field Maintenance person. Keith will
put his name on the site.

Randy will maintain fields at Ponds. All supplies are at
the high school to chalk high school.

All tournaments for all teams are in.

Equipment Update

Kirk Sagert

New locks are on lock boxes.

Shin guards donate to PLAY folks

Call Tim Workman to get pitching machines
refurbished. Off season project.

For the tournament need balls, chalkers, rakes. Four
wheelers. Two balls per game. One new and one used
per game. Save the old ones because they become
ours.

Uniform Update

LeeAnn Leech

LeeAnn has all uniforms. Just waiting for pants. She
will distribute before games next week.

Website

Barb Everson

Coaches webpages are all up.
What needs to be changed or added?




Miscellaneous and Dates

All

IT Position for the Board-June agenda item.

PLAY Board wants everyone to have their own
registration person. We will need to post that position.

Next meeting June 12 at 7:00 pm.m




