PRIOR LAKE
(¢> SOFTBALL

Softball Committee Agenda

April 10, 2011
5:30 p.m.

The Fire Station

Mission: The PLAY Softball mission is to create a healthy, drug free environment where young
girls and women can build their skills as athletes and people. Our athletes are encouraged to
develop confidence, high self-esteem, and respect for the game to better support their future

roles as quality citizens.

AGENDA ITEM

PERSON
RESPONSIBLE

NOTES/ACTION ITEMS

Softball Committee

Kari Ahlstrom

e \Welcome
e General Business

Tournament Pictures

Kelly Johnson

Renee Kaiser-
Muelken

Renee. Kaiser Muelken will take action photos of a tea. She would like
people to pre-register for photos. Renee takes pictures of the whole game
and gives the team a DVD with all pictures. She wants the whole team to
purchase so it is a price per team. Approximately, 200 action photos on
each DVD.

Regular team photos for Prior Lake Teams will be taken that day.

Barb will put the information on the website. Renee will send a link to her
site with the information to the coaches and team parents once they sign up.
Renee will bring a computer to show a slideshow of all the pictures she has
taken.

Bag tags with picture and logos as an option.

2011 Season

Keith and Kari

Teams are formed and communicated on the website.
Field scheduling is distributed.

Game schedules coming out April 18.
Coaches clinic April 19. Can we video take the coaches clinic and send it
out to coaches who cannot attend?

Softball sisters program-Kari has a list in place to partner up teams. Kari
will send the list out to match up. It gives the coaches and team parents
someone else to call.

Tournament

Steve Hoeg

Rhonda Linquist, Leanne, Barb, and Gloriann met regarding the
tournament.
Prior Lake Tournament Staff Shirts so staff folks are recognizable.

Trying to keep both venues the same from a vendor perspective. Need to
mark parking spaces. Designate someone to distribute the trophies and
medals.

The team needs to put into a project plan together.

Barb will post the rules on the website..

In order to accept berth for NAFA or ASA need to be registered with those.
Need to get the forms.

Post teams that are coming to our tournament on our website.

Equipment Update

Kirk Sagert

Bags are all complete for all teams. Call Kirk when need equipment or
extra equipment. He will provide game balls for the tournament.

All coaches need game balls. Kirk will take game balls to coaches meeting.
All coaches need to do the background check. Randy will check to see if it




needs to be sent in.

Operations

Keith Strodtman

Provide information to Keith of those girls who need uniforms and he will
work to get them ordered.

New purchasing coordinator-Leanne Leech.

Kari will follow up with Ryan and see who has ordered.

Put a picture on the website of what they need so people know if they have
is right.

Save Nike uniform topic for the fall.

Batting cage proposal has been submitted. PLAY has asked us to wait a
year because they think that Savage next year will add funds to put it at
Schroeders with power.

Website

Barb

Barb can make coaches pages for each coach and give them access.
Barb will change and clean up sites.

Miscellaneous and Dates

All




