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Monthly Meeting Minutes of March 15, 2011
Craig Dokken, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:00 pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake:
Lisa Blake reviewed the January expenses to include rent at $3,500.00, MN Gaming $412.32, accounting expenses $5,189.40, payroll $536.57 and cost of goods at $2,395.92.  Rent included a payment that was missed in October and accounting was increased due to our annual audit.  Net profit was ($692.43).  The January reports were not available at the February board meeting.  February expenses are rent $1,750.00, MN Gaming $456.00, payroll $6,250.95 and costs of goods $2,291.20.  Net profit was approximately $8,000.00.  Mark Anderson motioned to approve the January and February gambling expenses and Pete Williams seconded.  The expenses were unanimously approved by the board. Lisa paid the license fee in March to the Minnesota Gambling Control Board for $600.00.  We no longer need to submit a copy of the lease agreement in order to renew our license. Craig Dokken inquired whether or not we have been scheduled for a review with the GCB.  We were reviewed last year and they are normally completed every two years.  Lisa received a call from our accounting firm and it appears that we need to make a contribution.  Bill and Lisa will get back to the board once they receive a final number.    
Approval of Minutes:

Pete Williams motioned to approve the February 15, 2011, monthly board minutes and Eric Zimmerman seconded.  The minutes were unanimously approved.    

Champlin Forum – Nick Powell:
Nick Powell felt that the season went well.    
Treasurer – Tony Henningson:
Tony Henningson reviewed the P& L statement ending February 28, 2011.  Revenue is down slightly mostly due to loss of tournament income.  Expenses were favorable compared to last season by approximately $11,000.00.  Tony is working on collecting ice payments, needs to pay our final ice bill and also transfer funds from the concessions account.  He has not heard back on our request to the MN Department of Revenue related to our sales tax penalties.  Tony will need to invoice Lisa Blake, Gambling, for the worker’s compensation policy premium and fine.    

ATTENDANCE:

Board Members:

Craig Dokken, Pete Williams, Tony Henningson, Lisa Lewis, Mark Anderson, Al Lundstrom, Eric Zimmerman, Tom Crowley and Steven Jones.  
Committee Directors:

Mike Fredrick, Traveling, Lisa Blake, Gambling, Joe’l Brenny, Communications, Michele Knowlton, Concessions, Bill Blake, Equipment and Sharon Wilson, Girls Committee.

Guests:

Terry Bengstrom, Jon Boshea and Lisa Mackeben.
COMMITTEE DIRECTOR REPORTS:

Communications – Joe’l Brenny (Lisa):

Joe’l needs the falls skills information by May to get the registration set up.  Pete Williams stated that Bruce Weaver is organizing the Fall Clinics this year.  Joe’l is researching email marketing tools, but there may be a fee.  One feature would allow her to give authority to users to send messages to particular groups.  

Fundraising – OPEN (Lisa):

No report.  Position needs to be filled for the 2011-2012 season.  
Special Events – Tammie Dokken (Lisa):

Craig Dokken has the small team pictures so that they can be put in the large frame at the Champlin Ice Forum.  Craig will change those out.  Director position needs to be filled.  
S.K.A.T.E. – Becky Judge (Al):

Craig Dokken reported that Becky Judge has scheduled Grant Potulny, former Gopher Hockey Player, as the guest speaker for the S.K.A.T.E. Event.  S.K.A.T.E. position needs to be filled next year.

Registration/Traveling – Deb Herr (Steve):

No report.  This position is open for next season.  
Registration/House – John Judge (Tom):

No report.
Sponsorship – OPEN (Pete):

No report.  Director position is open.
Equipment – Bill Blake (Al):
Bill Blake is scheduling March 27th for equipment return.

Goalie Equipment – Pat Nelson (Tom):

No report.

Girls Committee – Gary and Shari Wilson (Craig):

Shari Wilson is in contact with Kathy Dvorak to get information on recruiting efforts for the girl’s teams.  Also wants to get any budget information from Tony Henningson.  The Girls 8U was made up of a young group this year and did not have great success.  Tom Crowley stated that this is not unusual.  New players should play at a Mite level their first year to benefit from learning skills.  Parents can get confused on which team to sign their girls up for.  Tom thinks that setting up a day for parents to come and visit and ask questions may help.  
Multi-Use Facility – Pete Lewis (Steve):
No report.  Open position next season.
Player Development – Jay Lysne (Eric):
No report.  Open position next season. 
House – Todd Cain(Tom):

Tom Crowley reported that the Mite Jamboree was a success and he thanked all those involved in putting it together.  Believes there is a new jamboree chair for next season.   
Concessions – Michele Knowlton/Manager and Karma Lindell/Accounting(Steve):

Michele Knowlton discussed her concern that two teams needs to host the Rebel’s Thanksgiving Tournament next season.  The Sectionals kept the concessions stand busy.  Will be attending the food show the end of March.  Sold Caribou Coffee the last several weeks and will continue with Caribou coffee next season.  Machines that need to be attended for the health department will be handled during the off season.  
Tournaments – David Ligneel (Tony):

No report.

Ice – Gary Rodin (Eric):

Eric Zimmerman stated that due to the change in the Mite Jamboree weekend, we had approximately 35 extra hours of ice.  Most of the ice was given to the house teams.  
Traveling – Mike Fredrick (Al):

No teams in State Tournament this season.  Teams had fairly good records overall.  

Coaches Selection Committee – Pete Williams (Steve):

No report.  Position is open for next season.
MN Hockey – Craig Dokken (Pete):

Districts, Regionals and State Tournaments were the main topic of discussion at the March District 10 meeting.

Apparel – Lisa Lewis (Mark):

Lisa Lewis is waiting for rebate check from Champlin Athletic.

By-Laws – Pete Williams (Craig):

No report.

Old Business:
None.

New Business:  
None.
Adjournment:
Steve Jones motioned to adjourn the meeting and Eric Zimmeman seconded.  The motion was unanimously passed.  The meeting adjourned at 7:50 pm.
