Irondale Youth Football Team Formation Guidelines

At all levels, the head coach’s son is automatically on the team and does not need to be designated for protection.

3rd Grade

Teams formed by Head coaches along with the League Director acting in oversight.  Each head coach will be given the opportunity to select/recruit 2 head coaches prior to the draft who’s sons will be automatically placed on the team.
4th Grade

Teams formed by draft.  Head coaches will draft teams, and will be allowed to protect up to two assistant coaches and their sons from the previous season’s roster, and along with one extra player.  No more than four total players can be protected from the draft. If the number of protected players is uneven, the teams with the lesser number of protected players will draft (by inverse order of the prior seasons record) until the rosters are equal in count.  The standard draft order will be determined by the previous year’s finish.  The team with the worst record from the previous season will be awarded the first pick, and the team with the best record will pick last.  In cases where records are identical, the head-to-head loser will pick before the head-to-head winner.  When there are more than two teams are drafting, the draft will be “snake” format, otherwise picks will alternate.  
5th and 6th Grade

Teams formed by draft.  Head coaches will draft teams, and will be allowed to protect up to two assistant coaches from the previous season’s roster along with two or 3 other players based on projected roster size (see Chart below).  Use of player protection is not required and selections are at the Head coach’s discretion.  If the number of protected players is uneven, the team(s) with the lesser number of protected players will draft (by inverse order of the prior seasons record) until the rosters are equal in count.  The standard draft order will be inverse order of the prior season’s record.  The team with the worst record from the previous season will be awarded the first pick, and the team with the best record will pick last.  In cases where records are identical, the head-to-head loser will pick before the head-to-head winner.  When more than two teams are drafting, the draft will be “snake”* format, otherwise picks will alternate.  
7th and 8th Grade

Teams formed by draft.  Head coaches will draft teams, and will be allowed to protect up to two assistant coaches from the previous season’s roster along with 3 to 5 other players based on projected roster size (see Chart below).  Use of player protection is not required and selections are at the Head coach’s discretion.  If the number of protected players is uneven, the team(s) with the lesser number of protected players will draft (by inverse order of the prior seasons record) until the rosters are equal in count.  The standard draft order will be inverse order of the prior season’s record.  The team with the worst record from the previous season will be awarded the first pick, and the team with the best record will pick last.  In cases where records are identical, the head-to-head loser will pick before the head-to-head winner.  When more than two teams are drafting, the draft will be “snake” format, otherwise picks will alternate.  

Extra Player Protection Chart

	 
	Number of Players

	Grades
	18-21
	22-24
	25+

	5th-6th
	2
	3
	3

	7th-8th
	3
	4
	5


* Snake Draft - The draft will reverse order in every other round.  For example, in a three team draft, round one would go 1-2-3, and in round two, the selections would be reversed to 3-2-1. 

