Vail Eagle Hockey Association

February 9, 2011
Dobson Arena
I. Call to order

The Meeting was called to order at 6:09 pm President Pat Hirn presiding.
II. Roll call

The following members were present Dave Peel, Linda Chase, Mike Charles, Tom Green, Mike Stevens,  Myron Alt, Alan McLean, Tom Crisofulli, Jared Biniecki (VRD), Sheryl Staten (WECMRD)
Absent: Michael Fraterrcangli,  Michael Glennon, Jared Biniecki (VRD), Sheryl Staten (WECMRD)
Guests: None
Approval of Minutes: approval of minutes for October, November, December and January put to an email vote due by Wednesday February 16, 2011 giving members time to review. Change the January 12th role call minutes to reflect Steve Shanley being present.
Treasurer’s Report: The board reviewed the financial as presented.  
Fund Raising:  Mike Charles stated he had been in contact with Eamon Rooney and progress was being made.  Pat Hirn stated he has been in contact with Med Ved Chevrolet regarding a rink board. 

Mite and Mini Mite Sponsorship: No Discussion
Open Issues:
WECMRD:  Vail Eagle Hockey has been awarded the Squirt Division CDYHL Playoffs.  Sheryl is being very helpful in making this a great event. Tom will contact Eagle businesses explaining the event and gather sponsorships and items to give to the teams to enhance the experience.  Pat Hirn will contact the Eagle Lodging establishments confirming their rates and booking instruction.   Tom Green and Mike Charles will work to get the Squirt Parents organized.  Presently both Squirt teams will be in the playoffs.  Playoffs are March 11,12 and 13 at the Eagle Rink.
Coaching: 
Bantam A’s had issues with the Jr. Eagles last weekend, based on complaints to Alan McLean, he has requested a CDYHL/ CAHA investigation and asked CIHRA ( officials) to investigate the officiating situation at the Jr. Eagles facility.  Complaints from a parent regarding “running the goalie” and one from the Bantam A Coach about the general demeanor of the game were passed to the CAHA Disciplinary Committee and to the CIHRA  (officiating organization) for review by senior officials for any remedial needs with the officials involved.
Bantam B’s Steve Shanley brought to the Boards attention potential player suspension issues for a player attending Church confirmation activities. Mike Stevens noted there seemed to be no written team rules and inconsistent messages being sent. There is a fear we will lose several Bantam B’s for next year due to the issues with the coaches.  Board members felt very strongly players are to be excused for church and school functions.  Tom Green stated he would discuss the issue with the coach on Thursday.
Pee Wee A&B -  Tom Green reviewed a parental complaint against a coach and the steps taken by the CoCom to investigate and resolve the issue.  Tom Stated in the process of the investigation the CoCom felt it was a player issue, as the coach was watching out for the welfare and safety of the players on the ice. Further, the player had issues with aggressive play towards his teammates and issues with excessive teasing or bullying.  Mr. Green noted the CoCom requested the BOD President to issue a letter of Warning stating VEHA  was placing him under a “Zero Tolerance “ for any issues  and violation would result in suspension from VEHA.  Mr. Green also stated Brian Houlihan met with the mother to discuss.  The parents objected to the letter of warning and filed a grievance with CAHA.  CAHA requested VEHA to rescind the letter and follow proper USA Hockey proceedures and hold a hearing on the issue.  A hearing was held on February 3rd.  The result of the hearing was the parents accepted the “ Zero Tolarence Warning Letter”.   Hearing documents are to remain confidential. 
Motion: The VEHA Board of Directors certifies the hearing results of the Coaching Committee  in regards to Pee Wee A player ____ and upholds the issuance of a Warning Letter on future behavior.  Moved by Tom Green, 2nd Steve Shanley – motion Passed.

Also it should be noted All VEHA teams are currently in the League Playoffs.

Three on Three’s: No discussion
End of Season Banquet-  The date is Sunday April 3rd.  The Board was reminded as part of the Banquet we have  the annual members meeting and hold elections as part of the banquet.  Terms are expiring for Pat Hirn, Dave Peel and Myron Alt.  Also we need to nominate and decide who will receive awards.  Generally, the BOD felt the banquet retain the pizza and pot luck theme we have had the last few years.  The Board reiterated teams are to give player awards at their own team parties not at this banquet.  Elections for new Board Members are held during this event.
The Board discussed what the working size should be,  many felt the BOD with 12 members was too large for an association our size.  It was pointed out our current By-Law’s allow the Board to increase or decrease in size as the Board deems necessary.  

Motion:  Reduce the size of the Vail Eagle Hockey Association Board of Directors to 9 members beginning July 1, 2011 the beginning of the fiscal year per our By-Law’s.  

Moved by Mike Stevens, 2nd Tom Green and Mike Charles.  Passed 

Note: This reduction will be accomplished by NOT holding elections in the 2010 -2011 fiscal year allowing the expiring positions to not be replaced.
Linda, Tom and Mike Stevens volunteered to serve as the organizing committee

Pond Hockey:  Pond Hockey was a success.
Officiating:  No Discussion
Goalie Training: No discussion
High Plains Hockey: No Discussion
CDYHL/CAHA:  Alan McLean attended the winter meeting held on January 25th.  He reported that currently VEHA has 7 members who have failed to register for background checks with CAHA subjecting the association to the possibility of fines of $250.00 per infraction.  Mr. McLean identified the offenders to the BOD.  Linda will send out the link and notice to those not already contacted. 
Mr. McLean also stated the BOD will have to review and rewrite the By-Laws and policies and procedures prior to registering the association and teams for next season. This is due to USA Hockey requiring associations to specifically address IRS requirements for 501-c3 status.  The association has to specifically address “ conflict of interest, records retention, whistle blower policies”, as well as clarifying our discipline handling procedures.  
Mr. Mclean also brought to the BOD’s and CoCom’s attention CAHA has fined and is fining and suspending coaches for playing ineligible players.  Mr. Mclean stated the procedure for handling players placed on suspension incorrectly on Pointstreak, as a BOD member is a parent of a player on every VEHA team.
Mr. McLean also wishes to inform the BOD of CONCUSSION AWARENESS.  If  legislation and the nation atmosphere continue as is, it is highly likely all coaches working with players over the age of 10 will have to take and pass a concussion awareness class before being certified to coach.

Tim Ware will not be seeking reelection as President of the CDYHL League next season.

Other Items: 

VEHA Retail:  No Discussion
 Summer Camp: No discussion
Golf Tournament: No Discussion
Sportsmanship Tournament:  No Discussion

Registrar: Janine Glennon  has declined the offer to become  the VEHA Registrar.  Two parents have shown an interest. Celina Olden and Eamon Rooney.  The Board requested Linda to put together, in the next week, a job description for the position including the hours needed to perform the arduous task.  Once the BOD has reviewed we will advertise the position to the membership. The BOD  wants all interested to respond by February 28th.
Administrator Position:  Linda Chase has resigned as Administrator effective the end of the Season.  Steve asked about the responsibilities and if changes needed to be made.  Tom asked if the Administrator and Book keeper positions could be combined into one person.  The Board requested Linda produce a job description prior to the next meeting enabling the BOD to review and vote on the requirements of the position next meeting.   Linda gave a brief history of the Administrator and Book Keeper positions.
Parental Code of Conduct Violation: A letter of complaint regarding the behavior of some VEHA Bantam A parents at the February 5th, 4:00 PM game at Old Foothills Arena was sent to the CDYHL  President and Vice President- CAHA disciplinary committee.  The letter stated a VEHA Mother taunted Jr. Eagles players and Director of Hockey, further an adult male who was in the penalty box intervened and taunted , threatened and placed his arm on the body of the Jr. Eagles Director in violation of USA Hockey Zero Tolerance  policy.  CAHA and the CDYHL expects the VEHA BOD to investigate and sanction the offenders.  
Mr. McLean as the CAHA rep. read the letter of complaint to the Board.  BOD member Steve Shanley stated he was present at the game, was witness to the alleged behavior.  He generally agrees with the accusations in the letter.  He further believes 2 mothers were involved in the incident at the end of the game and both need to be contacted formally by the BOD to communicate our zero tolerance for this kind of behavior in order to reinforce our club’s desire for a culture of respect.  Steve also mentioned this being an isolated incident and that he has not witnessed this type of behavior by the individuals referred to in the complaint in more than six years of having had players on the same teams together. It is also his opinion this was the lack of control by the referee and linesman that caused emotions to over boil, and my recommendation that the league require three officials on ice during Bantam A games and that those officials be adult (18 yrs. old +).

.  The board discussed the incident and issues members present felt contributed to the incident after the game.  BOD members also felt a parent who was removed from the stands and from the rink should also be sanctioned.

Mr. Mclean explained the necessary steps to comply with USA Hockey Association Guidelines.
a. The Board needed to issue immediate suspensions from all VEHA activities until such time a formal hearing for each individual can be held.

b. The hearing must commence within 30 days of Saturday February 5th.

c. The BOD through the President needed to issue Notices of suspension and hearing on February 10, 2011.

d. The BOD needed to appoint a Discipline Committee to hear the complaint

Discussion continued regarding the Committee members,  BOD members suggested Michael Fratercangeli, Dave Peel, and Mike Charles. ( Be it noted as of Thursday, Dave Peel is not interested in serving on the hearing committee).   The BOD requested Pat to serve notice on the parents involved. Pat stated he would call each tomorrow morning to notify then and not just surprise them with the notice of hearing.
Codes of Conduct:  Myron Alt requested a revision to the Player Code of Conduct regarding the  differences between top level teams and lower level teams.   After brief discussion changes were tabled as the BOD  already has to revise policy and procedures and By-Laws prior to next season.  These revisions will be a major focal point of the May Retreat. 

The Bod did note the Association Culture begins with the BOD , we as an organization needs to do a better job educating coaches, parents and players to the Codes of Conduct.  The Association needs to respond more rapidly to any complaints and do a better job of documentation and retention of records when discipline is administered or issues arise.

Colorado Avalanche Cares: No Discussion
Set next meeting Date and Time:  Wednesday, March 9, 2011 , Dobson 6:00PM
Adjournment

Meeting adjourned at 8:20 PM
Minutes submitted by:  Alan McLean, 
Minutes approved by:  

