Vail Eagle Hockey Association

August 18, 2010
Ford Room, Country Club of the Rockies Edwards, CO
I. Call to order

The Meeting was called to order at 6:14 pm President Pat Hirn presiding.
II. Roll call

The following members were present: Linda Chase, Dave Peel, Mike Charles, Tom Green, Mike Stevens, Steve Shanley, Michael Fratarcangeli, Myron Alt, Alan McLean, Michael Glennon, Tom Crisofulli, Jared Biniecki (VRD)
Absent: Sheryl Staten (WECMRD) 
Guests: Shelly Shanley, Kent Myers, Eric Lickteig
Approval of Minutes: Minutes from the June, July 1st and July 14th meeting were approved. Moved by Tom Green, 2nd by Tom Crisofulli 
Treasurer’s Report: No Report

Budget: Rinks Boards- Mike Charles and Steve Shanley both felt they could improve on the budgeted figure of zero profit but agreed to leave as proposed.  Currently the budget shows a loss for the year.  Mike Fratarcangeli wanted to understand the donation of rink boards to Battle Mountain; VEHA gives the Battle Mountain Booster Club 4 boards to sell as they see fit- This allows them to raise the funds ( they sell for what they can get) and makes VEHA a major sponsor of High School Hockey and VEHA does not expend funds.   A question about Pond Hockey and the loss from 2010, this was due to the inclement weather in 2009 and allowing team to carry forward their application fees to 2010.  There is now a disclaimer on the registration material about inclement weather.
Motion to approve: Tom Green, 2nd Mike Glennon – Approved


Mite and Mini Mite Sponsorship: Jared asked if VEHA would continue with the sponsorship of the Mite and Min-mite programs with Vail Rec. and WECMRD.  Pat gave a history of the program to familiarize the board members.  Pat made a motion to reduce the sponsorship to$50.00 from $75.00 due to the budget constraints.  Discussion followed as to the maintaining the $75 or reducing to $50
Motion: to Support Mite and Mini-mite players with $50.00 towards the second half of the year if they signed up for both seasons by Pat Hirn, 2nd Linda Chase - Approved
Open Issues:
WECMRD:  No Issues to discuss
Coaching: Pat gave a history of the Coaching Committee and the tasks that have been assigned to them. (See Meeting Minutes).  Generally the committee handles discipline issues, investigates issues, hands decision to VEHA President to enforce.  Schedule and run tryouts, Review coach’s plans and team rules. Selects Head Coach for a Team and reviews Assistants, sends to full board for approval.

Discussion centered on not having appointed a director of Coaching yet, nor the at Large Member as of yet.  Tom Green felt “the –at-large” member should be someone outside of coaching, but with a knowledge of hockey.  Others felt it should be someone with good coaching background and respect of our potential coaches.  Steve Shanley reminded all improving the quality and ability of the VEHA coaching staff was what prompted him as well as some of our new members to run for election to the board.  Tom Green handed out a list coaching candidates he compiled for approval.  Myron Alt stated his strong objections to not following the policies and procedures VEHA has previously adopted.  Passionate discussion followed with the Board agreeing before coaches are named the Coaching Committee members should be named and appointed. Then the Committee should meet and make their  suggestion ASAP preferably by August 25th.    Discussion followed regarding the Director of Coaching  both Tom Green and Myron believed  Gary Defina was the best choice available. 

Director of Coaching: Motion by Pat Hirn to appoint Gary Defina as Coaching Director for the 2010-2011 season, 2nd Myron Alt – Unanimous approval  


“At-Large-Member” – discussion followed regarding the appointment of the at large member.  Tom Green and Myron each gave nominations and then presented the candidates resumes and their belief as to why they believed the nominee was the best candidate.  Board members the discussed the pros and cons again of the responsibility the selected person would face and the tasks the chosen candidate need to perform.  Board members were asked to state their beliefs as to what the background of the candidate should be,( Parent, Coach, former parent, hockey background, etc).   After all members had an opportunity to discuss their beliefs and 2nd’s of nominees voting procedures were discussed. Board Members agreed with a show of hands vote.  Discussion as to having a runoff vote or single vote was then commenced, however, due to tiredness of members before this discussion was finalized with a clear understanding as to the procedure, several members called for the vote immediately.  The vote was then held.


Nominees:

· Kent Myers –  Nominated by Tom Green - Former Board Member and former parent of player. 2nd Steve Shanley – received 4 votes
· Trent Hubbard – Nominated by Tom Green - Parent of 3 players- 2nd Mike Charles received 2 votes

· Brian Houllihan – Nominated by Myron Alt –  Single Adult, Level 5 Coach-  knows VEHA Coaches and will have their respect - 2nd Michael Fratarcangeli -  received 6 votes.
Brian Houlihan was the winner and has agreed to serve.

Teams: Codes of Conduct: Secretary Alan McLean emailed the “Codes of Conduct” a few days before the meeting for members to review.  
Motion by Tom Green to approve as written, 2nd by Mike Stevens – Discussion followed.

Myron Alt objected to the “ Note” paragraph signifying a difference between the top level team and the 2nd level team, which may have given a negative impression the lower level players did not have to put in the effort.  Based on the discussion Mike Stevens motioned for the paragraph to be stricken, 2nd by Pat – approved.
Motion to approved as amended - approved
Mike Stevens the Coaches Committee have coaches review the “codes” with players and parents mid-season

Three on Three’s: No discussion

End of Season Banquet- No discussion
Pond Hockey: No Discussion
Officiating:  Michael Fratarcangeli requested the Board approve travel fees for officials between Eagle and Vail as often is costs as much to drive as the official receives in game fees.  Officials generally do not want to go from Vail to Eagle and being given travel may act as an incentive.

Motion: Tom Green to allow Mike at his discretion to approve travel fees up to $25.00 per official per trip. This to include a lesser amount for travel from mid-valley. 2nd Tom Crisofulli – approved.
Goalie Training: Emon Rooney has been working to set up goalie specific skill training for the season. Lonnie Bredeson has stated he would be glad to help.  Pat noted Goalies could be part of our proposed skills training session each week.  There was consensus VEHA needs to do more for goalies and their training as coaches often do not have the time to work specifically with them during regular practice.
High Plains Hockey: Bob Chestnut, Director Summit Hockey, sent an email asking in nearby mountain communities would be interested in forming a joint high school team to play out of Breckenridge next year.  Associations were asked to split the cost of the Team.

Motion: by Alan McLean to allocate up to $350 to join with other mountain associations to form a youth high school level team in the High Plains Hockey League next spring.  2nd Tom Crisofulli  - Approved

CDYHL/CAHA:  No Discussion
Other Items: 

VEHA Retail:  Shelly Shanley requested Board Approval for the 2010-2011 VEHA Apparel.  Our Website provider has an apparel division and the association receives a commission on every item sold. By going to the Apparel Store VEHA would NOT have to purchase in minimum quantities and would not have to carry an inventory. The Board suggested a 10% commission structure.  

Motion to Approve:  Tom Green, 2nd Tom Crisofulli - Approved 
Shelly then discussed the VEHA warm ups- Last year we switched to Easton Warm-ups from Harrow Sports due to minimum purchase requirements.  However, the Easton Jackets had issues with the zippers.  Players Bench warranted the jackets but Easton would not reimburse Players Bench for repaired items.  Both Shelly and Players Bench suggested to the Storm Tech warm ups as Players Bench keeps them in stock and we will not have to buy them in quantity, Players can get them in Denver as Players Bench has our logo, and Storm Tech will warrant them.  
Motion to approve Storm Tech warm-ups by: Tom Green, 2nd Steve Shanley – approved

VEHA Logo Hockey Bags: Shelly then discussed purchasing a minimum of 50 VEHA logo Hockey bags, These are PRO Bags and should have a long life.  They Board requested Shelly attempt to get a sample bag for the upcoming pre-season camp to show to players and parents.  The Board also requested Shelly collect names and payment from any interested parties, this will give us a good indication of how many bags we might need.  It would be easier to order 75 than run out and have to order another minimum order.
 Summer Camp:  Our numbers are down from previous years due in part to the late August week as some players are already in school and others planning last gasp time away.  Pat will send out a schedule of needed coverage. We especially need help with lunch, and couriers to help move the players between activities. Pat will be coordinating efforts.  Alan will be there for registration each day.
Golf Tournament: Steve Shanley reported on the progress of the tournament committee, they feel the numbers are looking good. Help with hole sponsors is still needed and board members accepted  previous sponsors to contact.  Some board members stated they had 4sums but had not signed up yet.  
Linda would like more information on mulligans and what is expected of her at the registration table.  Also all board members need to continue to solicit prizes.

Pat and Mike Stevens will work on signage and getting new signs made.
VEHA also need to get BBQ info out and on the WEB site
Registrar: Alan McLean – purchased and programmed a computer. LJ now has it. Price was $449.00
Goalie Training:
Set next meeting Date and Time:  Wednesday, August 25th , Dobson 7:00PM
Adjournment

Meeting adjourned at 9:40 PM
Minutes submitted by:  Alan McLean, 
Minutes approved by:  

