[image: ]SMAHL Travel Board Meeting Minutes
January 12, 2011

	2010 – 2011 Travel Board Members

	Present
	Absent

	Vice President – Mike Fielding 
	

	Secretary – Brad Pfeifer 
	

	Rules and Discipline – Gregg Dewitt
	Treasurer – TBD

	Public Relations – Eric Roberts 
	

	Finance – Chris Deloe
	

	Scheduler – Alex Due
	

	Director of Coaches – Kevin Mankowski
	

	Equipment – Jimmy Roberts
	



[bookmark: _GoBack]Guests – Donna Momsen

Action Items are bold and highlighted
Motions are in italics
Call to order at 7:10 p.m.

Minutes of November 2010 Board Meeting Approved (Pfeifer, M. Fielding)

Guests
· No report
Correspondence
· No report
Treasurer’s Report (per Donna)
· Checking  balance $438.26 after ice bill paid through February (now pay one month ahead to get discount from rink)
· Money Market - $15,963.31
· Closed SMAHL House checking account; money deposited to money market
· Will transfer some from money market to checking to cover delayed payments in December
· One check ready for all playoff payments to LCAHL
· New statements to be sent out to managers, with players behind copied to Mike
Vice President’s Report
· No report
Director Reports
Coaches
· Payment for two coaches for first half; yes, Donna needs W-9 before cutting the check or expense report for reimbursement
· Things going well with both coaches; Gibb going to many teams and needs to be a little more balanced in 2nd half.  Should go to games occasionally.
· Coach meeting coming up; what can we do to keep building program?  Do newer coaches need any more help?  Additional team-related activities we can do?   Go to see higher-level games to see intensity, speed, and effort.  Also address incidents that can happen and how to deal with them.
Equipment
· Let Donna know which teams are paying for jerseys
Finance
· No report
Public Relations
· Bulletin board updated; can be refreshed any time
Rules & Discipline
· An ongoing investigation to an incident that occurred with a 2000 player; will be reviewed by next meeting, if closed.
Scheduler
· March: met with Kathy and got some amount of ice.  Schedule through managers.  Send them request.
· Work with Kathy to get fall tryouts scheduled in short amount of time (end of June?)
Secretary
· Maple Leaf Rag deadline – after tonight’s Board Meeting?
Unfinished Business 
· We still need a Treasurer.  

New Business 
· Should SMAHL conduct a survey of current families on what they like or don’t like about SMAHL?  If they came from another association, how do they compare SMAHL to prior associations?  Brad will create survey draft for next board meeting.
· Mandate that someone from each Travel team participate on the Travel Board; ask coaches to provide a name for board representation


Upcoming Meetings – first Sunday of month unless noted
February 6; changed to February 9
March 6
April 3


Adjournment –8:14 p.m.
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