RED WING AMATEUR HOCKEY ASSOCIATION
BOARD MEETING

MONDAY, Feb 7, 2011
6:30 P.M.

PRAIRIE ISLAND BOARD ROOM

Meeting called to order, 6:33pm
Attendance:  All board members were in attendance
· Approve January Meeting Minutes

· Minutes were reviewed, Dustin Schulenberg made motion, Paul Gielau 2nd, motion carried

· Advertising update

· Amy Kemmerer was present and discussed the advertising plan we would like to put in place.  Amy can’t commit to putting in the time until May.  John Wooden brought up the idea of hiring a company to take care of putting the program together.  We need to set the groundwork to put it in place.  The committee will need to meet again to finalize the plan and work on contracts with the advertiser and the school district.  We need to find someone or committee of individuals that can devote time to building on this program.  Kris will draft an email and work with Amy and get something out to the association to see if there is anyone to tap into.  
· Tournament update 
· We have one tournament left, A Squirts. We have exceeded sales on our t-shirts thanks to Suzy Nevitt.  That will look good on the bottom line. 
· Tournament Coordinator Position
· We are trying to build a committee to manage tournaments.  Liz Magill has expressed interest in helping out with tourney’s next year.   The committee will help spread out the workflow.  There was some conversation about concessions at Bergwall, Allison Benway is looking into that idea.  
· B PW district tournament Feb 17-20

· Volunteers & board members to work tournament – ideas.  Kris brought up an idea to offer an incentive to the team that pulled the most volunteers for the upcoming tournament.  
· Al Defore made a motion to offer a $100 to the Manager that fills the most spots for the tournament, Chris Zylka 2nd.  Motion carried.  

· Sponsorships
· Elks/Redman status

· Redman gave $500 to start the Financial Aid Fund (FAF).  Dave Mitchell from Riverside Auto was going to give $100/month for the FAF.   We will look at dispursing the $500 before the end of the year.  The finance committee will need to meet again to determine who they will be issuing out the funds to. 
· Registration fee reimbursement –request from parent

· A parent has approached the board about requesting a refund due to his son being injured and out for the season. The board has decided to review this on a case by case basis.  The child is back out on the ice and is practicing.  Jon S made motion to deny the refund to the player.  Dave G 2nd, motion carried, 11 yea’s, 1 no.   Chris will communicate to the parent the boards decision.
· Reffing – 3 man system for Bantams discussion – Bill 

· Bill talked about introducing a 3 man system. This consists of 2 linesman and 1 ref.  The con of having that system is that the linesman can’t call penalties, only the ref. That can cause a problem.    At the 2-man system, both are ref’s and call penalties and all plays.  USA Hockey is opposed to having a 2 ref and 1 linesman system.  We would like to see that system.  Right now we will continue to have the 2 man system until USA Hockey changes
· Association pictures & Sister Song

· Most pictures have been picked up. 
· Financial Update 
· $120,093 in checking, $5,389 in equipment, $25,472 in savings, $600 in FAF (financial aid fund) account, and $24,093 in calendar account.  $5,325 in payouts will be distributed from calendar fund for winners of the raffle.  Uncollected registration is $7, 743.  The finance committee will be meeting again to discuss more collections.
· Internet Policy

· A situation has come up with a child that has been placed with a foster parent and there has been an issue with privacy exposure with that child.   We also discussed not keeping.  We have decided to hand all birth certificates back to parents and not keep them on hand.  We are looking at making the site more private.  Suzy will work on that at the end of the season and we will look at what other associations do for their privacy protection.   
· Arena update

· MN SE Tech has secured funding and will be purchasing Bergwall arena. They will be taking possession within the next 30-45 days.  The earliest they would get funds will be in the form of a bonding bill in the 12-13. They are not interested in running an arena but are willing to partner with the association to have us operate the arena.  We need to know what the operating costs are going to be.   The association will be going to the State to claim a hardship with the loss of the arena to try and get some funds.  There might be an opportunity to gain some appropriation of funds to help with the funding of the arena.  John Wooden and Chris Z is doing some work on this and will have updates later.  We are looking for the ‘contract of sale document’ as to what would happen with the sale and what contract information is available.  The board needs to put together a plan on a 2nd sheet of ice.  The official announcement will be in Wed, Feb 9 R-E.  We need to get two committees together.  One for the maintenance of the arena and the other for the long term on building a second sheet of ice.  RJ Ryan did a plan with Northfield and we would like  to talk to them about a plan.  Kris will draft an email and John W and Chris Z will add to it to communicate with the association on getting a committee together to talk about the program.  
· On another issue, the condition of the arena has been discussed and is being addressed by the HS program and the association.  The HS is working hard to make sure that the arena stays clean.  
· Dibs module – Association website

· This is a ‘volunteer’ software that can manage your volunteer hours.  Al Defore made a motion, Jon Swanson 2nd made motion to purchase the dibs software for our association for the next season.  This software will help with our need to manage volunteers for next year.  
· District 9 Update

· No update

· Extra players on the ice – Waiver – Dave Grove

· Dave has another copy and will make another revision to it adding “owner/operator”.  

· Coach update

· Nothing to report
· RWAHA.com – update
· No update. We will not be pursuing this anymore due to the cost of purchasing the site address
· Jersey’s – Al Defore – update
· Will have update next meeting

· Old Business
· Request to have tryouts earlier in the season and to post the results after each day of tryouts.

· New Business

· Gathering ideas for the Ramstad family.  We will be looking to send out an email to direct donations for them.  
· Troy Hinz and his family lost their house in a fire.  We would like to contact them about clothing needs and etc.

· Dustin brought up the golf outing and that a committee should get formed. Do we want to have one this year?  Kris Blanee made motion, Dave G 2nd to foregoe on the golf tournament and focus on advertising
· Another parent has requested the committee that made the determination as to why his kid did not get moved up. A question came up again about the bylaw in reference to mite moveups and placing them on a team.  The tryout bylaw for mite move-ups has come into question and A motion was made by Chris Zylka and was 2nd by Jon Swanson to change the bylaw taking out the restriction of top 5 and have the move-ups place where they rank, motion carried with  11 Yea’s and 1 Nay.  We will have it posted for a vote for the next meeting.
· The annual meeting is coming up in April, we are hoping to have it at the Elks again.  Dustin will follow up.
· Adjourned at 10:45pm
Respectfully submitted,

Kris Blaney, Secretary

