Summer Fundraising Policy

Prior to the annual meeting in the spring the board will determine the amount of funds that will need to be
raised over the summer. The board will also estimate the number of skaters for the next season that will be
player in their 2™ or greater season.

At the annual meeting in the spring the board will inform the membership that in addition to their regular
hockey fees there will be an additional fee per player equal to the funds needed over the summer divided by the
number of skaters who will be playing in their 2" or greater year.

The board realizes that adding additional fees could limit the number of player in future years. Therefore, the
board is offering members choosing to participate in the summer fundraisers the opportunity to have their fees
reduced. For members choosing to participate in the summer fundraisers, the board will redistribute the
amount received from the membership, or if actual dollars is less they may choose that amount. The amount
each person receives will be based on number of shifts they worked. At the annual meeting the board will
provide an estimated number of shifts for the fundraisers and the number of shifts needed to be worked for
each player.

Shift signup

30 days prior to the start of the fundraiser parents may sign up for 2 shifts per player. 5 days prior to the start of
the fundraiser parents may sign up for additional shifts. 2 days prior parents without children playing in their 2"
year and past members may signup. Persons who fail to show up for their shifts may be penalized.

Shifts

It is the board of directors and the chairperson responsibility to ensure that an adequate but not an excessive
number of shifts are scheduled. Prior to the start of the fundraiser the board will determine the value of each
shift. Currently the board has determined that, regardless of the date or the age of the person working them, all
shifts worked will be counted equal.

Hardships

At the board at their choosing they may give a full or partial credit to a parent with a hardship. The board may
also deny their request. Request must be made in writing by Sept 15™

Record keeping

It is the member’s responsibility use the dibs section at www.richlandrangers.org to sign up and record shifts

worked. It is the chair person’s responsibility to give the records to the board.
Payment or Credit

At registration the member will be given an estimate of the amount due or the amount of credit they will
receive. At the first board meeting in December, the board will determine the total number of skaters and the
total number of hardships given. The board will then determine the final amounts due. Credits will be issued by
Dec 15" and additional fees will be due by Jan 1°

Credits can be used to reduce your player fees, given to another player or used for concessions. Use of credits
must be determined at the time they are given. Past members with credits may give them to a specific player or
have them put towards scholarships.


http://www.richlandrangers.org/

Example:

The board feels that they need to raise at least $12,000 over the summer. The board feels that there will be 90
skaters playing in their 2" or greater season next year.

At the annual meeting the board will notify the membership that in addition to their regular fees they will be a
summer fundraising fee of 135.00 per player. (Example $12,000 divided by 90 skaters = $135.00 per player)

At the annual meeting the board will give the members an estimate of the number of shifts available and
number of shifts need to be worked for each player. (Example it is estimated the there are 330 shifts available
and that in order not to pay an additional fee it is estimated they you will need to work 3.6 shifts per player.

For each shift the board would redistribute $12,000 divided by 330 or $36.00 per shift.

A family with 1 skater working A family with 2 skaters working

1 shift $135.00 -36.00 would cost them $99.00 1 shift $270.00 -36.00 would cost them $99.00

2 shifts $135.00 — 72.00 would cost them $63.00 2 shifts $270.00 -72.00 would cost them $198.00

4 Shifts $135.00 - 144.00 would get a $4.00 credit | 6 Shifts $270.00 216.00 would cost them $54.00

6 Shifts $135.00 - 216.00 would get a $81.00 credit | 8 Shifts $270.00 - 288.00 would get a $18.00 credit

At the first meeting in December the board will determine the actual amount due or the amount of credit.

Estimated information
summer of 2011

The Estimated income needed is $12,00.00 . The number of players estimated to return is 98, which
would make the additional fee per player equal to $123.00. The board has estimated the number of
shifts for the Fireworks at 150 and the Fairbooth at 180, for a total of 330 shifts. It is estimated that
with a reimbursement 36.50 per shift you will need to work is 3.74 shifts per player between the fair
booth and the fireworks stand.

Please remember this is only and estimate



