Meeting Summary

Rice Lake Hockey Association

Board of Directors Meeting

October 10, 2010 – 7:30 PM

Rice Lake Hockey Arena

1. Call to order

2. Approval of minutes from September 15, 2010 Meeting (unanimous)
3. Public Appearances
(none)
4. Team/Age Level Representation at Board Meetings

(discussed practice schedule and possible shortcomings, tabled until later)

(discussed starting “goalie only” practices-to see if rich holmes would run)

a. LTPH

b. Mite

c. Squirt

d. PeeWee

e. Bantam

f. U19

5. Committee Discussion

(web site to have a list of fees charged for registration for 2011)

(kirk is going to contact city to ask about using skate board area for another outdoor rink)

(we are looking into the cost and placement of a shooting tarp inside the rink)

a. Administration

i. Committee Report
b. Building and Grounds

i. Project List

1. Floor Replacement 

(flooring should come in Friday to finish up install Monday)

2. Bathroom Upgrades

c. Finance

i. Fund Raising 

1. Sign Rental – Bruce Schmidt

2. Wreaths
(wreath orders are due 10/20-10/21, extra order sheets are to be on web site for printing)

ii. Concessions

(Storage closet to be completed soon with minimal  key access to it)

(Heidi Weber will be here for concession stand vendor deliveries)

d. Hockey Operations 

i. Tournaments - Mike VanGilder

(updated tournament schedules)

(looking into motel reservations for the A-bantam state tournament to be here in 2012)

ii. Fall Schedule

1. 3-on-3 League – Oct. 11 and Oct. 18

2. Tryouts – Oct. 25 and Nov. 1

(no bantam tryout this year, one team)

(we will have the following teams this year; u-19,                1-bantam, 2-peewee, 1-2 squirt, & mite / in-house mite team)

(mite/squirt teams will be determined during 3-on-3 league. Squirts and peewees will practice on Tuesday and Thursdays)

iii. Team Splitting

iv. Coaches Selection

v. Play-Up and Out-of-Town player requests

1. Bantam Out-of-Town Player Request

(JT Gunderson from Spooner had requested to play goalie here at the bantam level. Motion was denied due to we will have too many out of town players and we already have 2 goalies on the team.)

6. Other Business

7. Schedule next meetings

a. October Meeting – October 10th 

b. November Meeting – November 14th 

8. Closed Session

9. Adjourn

