Meeting summary

Rice Lake Hockey Association

Board of Directors Meeting

August 22, 2010 – 7:30 PM

Rice Lake Weighing Systems

1. Call to order

2. Approval of minutes from July 25, 2010 Meeting
(unanimous)
3. Public Appearances
(none)

4. Team/Age Level Representation at Board Meetings

a. LTPH sending flyers to area schools to invite to play open hockey
b. Mite
(Jeff to email Barron to check see about cross ice scrimmages)

c. Squirt

d. PeeWee

e. Bantam

f. U19

(Jeff to email Barron to see how their registration numbers are and the possibility of combining teams)

5. Committee Discussion

a. Administration

(skate sharpening schedule being developed and to be posted on web site)

(work hour rate approved to be raised from $9 to $10 per hour)

(discussed possibly adding some cleaning duties to the concession stand)

(proposed a 4-5 pg handbook, instead of 12 pgs, and would refer to a more extensive handbook located on web site)

(the rough draft of the parent handbook was handed out.  Mark suggested only adding approved policies and to also review needed policies to be added once approved.  Give suggestions to mike van gilder.

i. New Web Site Launched

1. Training Scheduled

2. Registration Set-up started

(web site is almost up and running. Mark j suggested registering at usa hockey and bring id number and register at rink)

ii. Prioritize Tasks 

b. Building and Grounds

i. Project List

1. Priority

(cleaning and painting around arena)

(ice compressor-adding fluid to compressor to improve efficiency)

(it was approved to replace flooring in the lobby, hallway, and locker rooms 1&2, and the bathrooms.  Cost to be $13,000 for everything)

(redo storage room by concession stand for stocking overflow)

(touch up painting beams in rink, purchase cleaning supplies at $200,  Paint $300, initial ice making costs at $1000)

(keep registration and work nights separate)

(replace 10 glass sheets upstairs and add netting $2800)

OPTIONAL TO DO LIST

(update wood in scoring box $1400)

(make improvements in kids room upstairs $1500)

ii. Schedule Work Days

iii. Zamboni PM

(paint this year and fully wrap it next year)

c. Finance

i. Fund Raising 

1. Sign Rental – Bruce Schmidt

(bruce Schmidt said we are looking to replace 2 sign sponsors that were lost this year)

2. Wreaths
ii. Budgeting 

iii. Concessions

d. Hockey Operations 

i. Tournaments - Mike VanGilder

1. 2010-2011 Tournament Dates Finalized

a. Ad placed in LPH

ii. Prioritize Tasks

iii. Fall Schedule

1. Registration

2. Clinics

3. Tryouts

iv. Scheduling

v. Referee Scheduling

6. Other Business

7. Schedule next meetings

a. August Meeting – August 22 – RLWS

b. September Meeting
(sept 15th)
c. October Meeting

8. Closed Session

9. Adjourn

