Minutes:
GBJG Board Meeting 12/21/10

Attending: George Bureau, Jim Johnson, Mark Jaraczewski, Brian Poshak, Neil Anderson, Mark Phinney, John Mans, Matt Golden, Steve Lovell 
President’s Report

· WAHA – 12/20 letter to WAHA on behalf of the GBJG updated Tier I Committee on GBJG commitment to development – Aurora Off-Ice, Skill Sessions as well as community Outreach – XMAS family host.  No real news on WAHA review of Tier I and direction.   Initial proposal sent back to the WAHA Tier I committee 

· Succession:  Future Registrar identified, Betty Alfaro will work with current Registrar Diane Pavek during upcoming season.  George identified need to replace at least three expiring board positions (4/11).  Recruitment effort underway. 

Treasurer

· A number of issues with Bank Mutual have caused ACH withdrawals for Oct-Nov and Dec to be delayed.  This issue appears to be resolved as October withdrawal occurred 12/21.   A catch up schedule has been issued to members.

· Brian updated Coaches that Team budget vs. actual reports are close to being completed with individual parent statements to follow shortly thereafter.   Coaches reinforced the need to get this caught up.

Coach Updates

· All the coaches have agreed on a development format for Spring- Summer in conjunction with the Gambler coaching staff and optional Aurora off-ice.   1x week session, invite only. Rollout to Gambler players in January is expected. 
· The Coaching Director position will be re-added during this upcoming season

· Team Updates

· Bantam Minor: 20-12-1 season.   Won tourney in Chicago.  Heading to Windsor Canada tournament over Christmas-New Years.   
· PeeWee Major: 12-17-4 record.   Significant improvement over the last month.   Very solid Showcase tournament in St. Louis.  Player performance evals done in late November, reviewed with players and parents. 
· PeeWee Minor: 14-18-3 record.    Additional player added in mid December.  
· Squirt: skills improving significantly for a young team

Marketing

· GBJG program is 36 pages, down from last year due to lower advertising

· 500 are to be printed and copies available in Cornerstone. 

· USHL Gamblers and Aurora Baycare Sports are featured prominently. 

Scholarship- Endowment

· Steve Lovell advanced the concept of an Endowment Fund to enable promising hockey players the opportunity to play.   Steve will flesh out this concept and seek out volunteers. 
Motion made at 7:30 to close the meeting by Jim Johnson, seconded by Steve Lovell.  Agreed to unanimously.

