American Indoor Lacrosse Association

Coach’s Manual 
The American Indoor Lacrosse Association Coaching Certification Program is a four part formal instruction and evaluation of the necessary skills to be an AILA coach. While the players will grow in their physical and emotional development through the four stages, our coaching methods will grow with them, but our principles will remain consistent. 
 All AILA coaches in charge of house league teams must complete level one.
                                         AILA Image Statement
The AILA player will be a creative athlete who works to improve his physical abilities and his knowledge of the game throughout his career, while demonstrating respect for and contributing to, the game of lacrosse. 
                                     Theory and Practice

This program integrates contemporary theories of “How to Coach” with our vast knowledge of the indoor game’s technical information of “What to Coach”. The benefits of such an approach are:
· The theory of how to coach is made more relevant by integrating it with the teaching of lacrosse skills.

· Coaches will take only one course

· The Facilitators will be familiar with the need of the coaches

Player Centered Coaching
The AILA is committed to the Player Centered Approach (PCA) of coaching.  We believe that everyone should have an opportunity to play and that a player must have some say in his or her own development. 
The AILA model is based on the “Four Phases of Training” (Istvan Balyi, 1996).  All athletes go through four phases of development on their way to reaching their full potential. If any of the four phases or part of a phase is missed, the player’s success will be compromised.

For Example: If a coach focuses his novice team on winning games instead of teaching fundamentals, the players will not be able to compete at higher levels that will expose their skill deficiencies.  
In order for athletes to develop their full potential: 
·  They must be properly trained at each phase of development

·  Coaching must be dedicated to the needs of the player, not coaches or administrators.

· The program must allow practice time for both players and coaches to develop.

                  Four Stages of Player Development
1. Community Coach – Initiation: The Fundamental Phase: This is the first phase of development from ages 5 to 8. This course helps coaches create a fun and exciting environment. Coaches will learn:
· Basic Skills and team fundamentals

· Basic AILA rules

· principles of fair play and ethics

· Player centered techniques

· Teaching through informal games

· Good practice techniques

· Proper equipment

· Safety and liability

· Developing self esteem

· Parent interaction

2. Community Coach – Development: The Learning to Play Phase: This is the starting level for coaches of older beginners in both recreational and competitive leagues and the next step for players who have completed their FUN-d-mental stage.
· Basic skills and identifying correct measures

· Basic team strategies

· Teaching through the use of games and self discovery

· Principles of fair play and ethics

· Principles of running productive practices

· AILA rules

3. Competition – Introduction: The Learning to Compete Phases: Players learn concepts of team offense and team defense as well as special team play. Coaches are introduced to knowledge and coaching techniques that will help motivate players to increased levels of intensity, concentration and commitment. They will be introduced to techniques designed to prepare their players for a higher level of play.
4. Competition –Development: The Learn to win Stage

5. Competition – High Performance: Learn to be Number One
 AILA Community Coach Evaluation and Certification 
· Complete the assigned tasks in this book including:

· Personal goals list
· Self evaluation

· Written exam

· Mid –term report of your progress ( on Line)

House League Coach     Unit 1
Goal:
 To provide, coaches, administrators, and parents the direction they need to create a safe and positive environment in which children can have fun while learning the fundamentals of lacrosse.

Objectives:  
Participants will use a method of coaching that will:
· Teach all children basic lacrosse skills and movements in a way that is easy, fun and safe.

· Ensure that all children have the opportunities to achieve their potential

· Demonstrate how to guide play in accordance with the natural way children learn. (Use the Player Centered Approach)

Introduction: 
Children play to have fun, develop skills and to be with friends. When a child plays lacrosse he/she is entitled to these three conditions in a physically and emotionally positive environment.

The Coach has the unique responsibility of building and maintaining this most important relationship between every player and the sport. Your impact will reach far beyond your last game and affect your players throughout their lives. This manual will help you direct your efforts to have the greatest positive impression by providing you with:
· Practice planners to help organize your practices to match the learning level with the maturity of your players

· A technical section to show how to execute skills

· Information about player’s emotional development to help you better meet their needs

· Information on how children learn so you can maintain the fun and play in coaching lacrosse
· Guidelines to provide a safe environment and managing injuries

· Guidelines for creating a harassment and abuse free environment.

· Ideas to develop and improve your approach to coaching

· Methods of involving parents in the development of players

USING THE MANUAL
This manual is a work book and a reference book. It contains text and tasks that are intended to lead coaches to follow a Player Centered Approach to coaching. Space is provided for comments and reflection through group discussion and personal thoughts. The manual is divided into small units for easy reference. It is hoped that you will refer to this manual periodically throughout your years as a coach for both practical and theoretical reflection.
Welcome to Coaching and the Game       of Indoor Lacrosse
All beginners must be introduced to the game at the Fundamental Phase of development. Research tells us that when we learn a new game, we need time to get a feel for how to perform the skills before we are put into formal games. Young players may go through this step in their driveways or yards. They re-enact game situations as they experiment with new skills. The focus of the AILA House League Coach program is to bring this backyard learning into the setting of formal practice.

The Importance of the House League Coach

The need for educated coaches is increasing. Coaches who work with young players soon realize that children do not respond well to direct instruction and they function best when participating on their own terms.  Too often the coach’s reaction is to schedule more games and, “Just let the kids play and have fun”. In this setting, only the early developers and “natural” athletes can learn. Games are reduced to chases where one player carries the ball and the timid players never get the ball long enough to develop necessary skills to improve.
By the time children are five, they have outgrown their home and they are looking to expand their learning environment. With both parents at work, the need for quality sport programs is on the rise. Children learn through play, but the opportunities for informal play, on the street or in the park, are disappearing. For children to continue to develop and maintain an active life style, all coaches need to be trained to meet their learning and development needs.
                     THIS GAME IS FUN!
  TASK 1:  Note your personal response to the following questions. Share your responses and list the group’s common themes.

1. Why did you decide to coach?


















2. What do you hope to achieve?


















3. Why have your players chosen lacrosse?
















a) What do you think the parents expect their children to get from their lacrosse experience?






























List the common themes that arise from your answers.

TASK 2: Watch video “Children in Sport” and note the key messages.

TASK 3: 
Define “Fun”. 


What are children doing when they are having fun? 
















What is fun for you?









What is fun for a 13 year old? 








                          a 10 year old? 








                          a 5 year old? 








Compare and share your answers 

TASK 4: Group Work:  Record your conclusions on a flip chart and summarize your responses.
1. What are children doing when they are having fun?














2. What makes an activity “not Fun”?
















3. What are children doing when they are not having fun?













4. What can we do to make lacrosse fun? ( The BIG question)
























Group Responses   
THE GAME                           Unit 2
Goal:  
To present a progression of activities that will lead young players through a series of lacrosse skills and portray lacrosse as a vehicle for fun, fitness and discovery.

Objectives:

1. To introduce coaches to the Athlete Centered Approach.

2. To create and use “minor games” to develop basic skills.

3. To use rules to promote learning.

4. To develop the awareness of proper equipment to the level of the game played.

Rationale:

The first step in achieving a balance between practices and playing games is to emphasis teaching players over teaching the game. Consider what you did when you went out to play. How do kids have fun?  This is the core of the PCA .  When you were in the park, school yard or in your driveway you; imagined situations, experimented with methods and techniques, repeated them and created games and rules. 

The next step is to find ways to open your practice so kids can use these play ground activities in a more formal setting. Sounds like chaos! 
The third step is to create a safe and enjoyable environment for all players.
Lacrosse through the eyes of the beginner
For a beginner, lacrosse is a game of carrying, passing, catching and scooping. The challenges new players create on the floor or with a partner are the first games they play when they pick up a stick. 

The challenge of these first games is to perform the skills, find ways to perfect them and see how often they can be repeated. Simple rules like, “Hit the post three times in a row” are invented. The progression of these games keeps lacrosse challenging.



Activities must be exploratory- repetitive- adaptive –challenging and inconsequential to allow learning to happen. So the coach must allow players to adapt experiment and change activities.

Once the player is familiar with the individual skills, they can combine them into game related activities. (ie, scoop and shoot, keep away, pass and run) In these games players work in pairs and co-operate to achieve preset goals and challenges.

The final stage of co-operative games is to increase the group size to three and four. The keep-out games can be played against a team playing give and go, or against loose ball and breakouts. At this stage these games should be more co-operative than competitive, as both sides have skills they are trying to develop. The offensive players win by making good passes and the defense wins by not letting the offensive player catch in the scoring area. Both must do their best to help the other improve. Players should congratulate teammates for good play because it contributes to their own development.
From Interactive Games to Formal Games
The next step is for players to develop their skills in different situations by organizing groupings of 2-on-2, 3-on-3 or 4-on-4 called minor games. These games provide the opportunity to learn team concepts and the skills to execute them. Rules are adapted and created to match the abilities and understanding of the participants and to provide a progressive learning experience. Minor games are designed for fun and skill development, while being co-operative and competitive.
Formal Games are competitive games of sports that have widely accepted rules and regulations.

The formal game of lacrosse is too complex for entry-level players. Players who are pushed into games before they are ready tend to be left out of the play. They lose interest and quit. Conversely players who are held back can become bored. So, coaches must continually match the player with the appropriate “games” and challenges to prepare them for the next level of play.

TASK 1:   Define

1. Minor Games:






















2. Interactive Games: 





















3. Co-operative Games:





















4. Formal Games: 





















TASK 2:  Highlight the primary rules of AILA lacrosse. ( use the “notes” section to add group ideas)
How is the game played?













































Violations:


























































Notes: 















































Penalties:


























































Notes: 



























































EQUIPMENT

                                                                    ( that’s for Johnny)
Stick Preparation: 

Everyone who goes through the AIL-Academy will get thorough stick preparation instruction. The AILA believes that the first step to a successful player is a properly prepared stick.  [defer to Johnny]
 Mesh pockets have to be shaped to get best control of the ball. New sticks are flat and too stiff to play with. Loosen the lace at the bottom of the head and push a ball into it to form a pocket. You can loosen the side wall strings also to create a deeper, smoother shape. Before retying the laces make sure a ball will roll smoothly down the center of the stringing. If the ball drops quickly on an overhand shot your stick is “hooking”. Correct this by tightening the shooting strings. For indoor lacrosse shape your pocket in the center or toward top of the head.]
Balls:

Young players to 8 years of age, and beginners should start with dense sponge rubber balls until they have perfected basic skills. This ball is easier to control and reduces the fear factor.

Protective Equipment

The skill level of the players, the composition of the ball, the level of contact and the intensity of the games are all factors in determining the protective equipment required. Pads often restrict movement and can cause frustration for beginners, if there is no contact, shoulder pads and rib pads can be omitted.
Every player stepping on the floor must be wearing a proper helmet and face guard, gloves and a jock strap. 

Young players should wear elbow and knee pads when playing on hard floor surfaces.

The rules that prevent contact must be taught and strictly enforced when you play with a reduced level of protection.
Note: There will be some demand from parents and coaches for more contact at early ages. This will severely interfere with player development. A player learning to catch a pass will not improve that skill when someone is checking him.  First we develop stick skills and confidence; contact must come later to allow those skills to develop. Stick checks and push checks are not recommended for tykes and beginners.

TASK 3:  Equipment checklist
1. Indicate if the equipment is mandatory, recommended or optional.

2. Note tips on fitting the equipment

3. Note key points to indicate if the equipment is safe. ( especially used equipment)

	Equipment
	       Status
	               Keys to Fitting and Safety

	Helmet


	
	

	Mouth guard

	
	

	Shoulder Pads

	
	

	Elbow pads

	
	

	Gloves

	
	

	Kidney pads

	
	

	Knee pads

	
	

	Running Shoes

	
	


GLOSSARY   

How to talk indoor lacrosse        [coming soon]

THE COACH                       Unit 3
Goal:  To provide a learner friendly, harassment free environment.

Objectives:  Coaches will be able to:
· Provide every participant with a safe positive experience
· Provide an opportunity for participants to achieve their full potential through lacrosse

· Use lacrosse as a personal development vehicle

· Use Fair Play and the AILA Code of Ethics as a decision-making tool to resolve conflicts

· Use the principles of learning to meet the needs of the players

· Work with the players in recognizing and dealing with harassing and abusive incidents.

Rationale

Module 2 is about understanding the Player Centered Approach (PCA) to coaching. The AILA aims to develop creative players who can “read and react” in fast paced game situations. The PCA must be in place for that development to occur. 
The first step is to identify the elements of a positive learning environment that is free of fear of failure, harassment and abuse, and is fair for everyone.

The second step is to learn more about how children learn through play.

The third step involves the coach as the learner. As players meet the challenges of games the coaches must learn to adapt their knowledge of the game to the needs of their players. The PCA coach must observe, create and evaluate skills, drills and games as they continually try to meet the needs of their players.
PROVIDING A POSITIVE AND SAFE ENVIRONMENT

Fair Play Code for Coaches    [copy]

1. I will follow the Harassment Policy

2. I will be reasonable when scheduling games and practices

The AILA Code of Ethics is based on four fundamental principles:

1. Respecting participants

2. Coaching Responsibility

3. Maintaining integrity in relationships

4. Honoring the game
[ALL THIS STUFF CAN BE PASTED ADD REFERENCE TO MASLOW]
TASK  1:  Select three policies in the Code of Ethics and suggest what you can do as a coach to put each into practice.

TASK 2:  (Group Work) Select a conflict situation from your experience or from those suggested and us the Ethical Decision Making Tool to arrive at a fair solution.
Common Situations:

1. Parent demands more playing time for his child.

2. A player is being encouraged by a parent to play too aggressively and intimidate others

3. A player has altered his stick to be “illegal” ( put a dowel rod in the shaft, illegal pocket)

4. A player is being snubbed and ridiculed by his teammates for being”Chicken”.

1. The facts:











































2. What is the issue?   









































3. List the Ethical Issues:




















































4. Identify the outside influences:








































5. List possible options:




















































6.  Apply the Four Way Test:



















































    LEARNING AND THE BEGINNER

Children learn by observing, imitating, repetition, experimenting and playing. Children are learning “machines”, active information processors who have a “natural affinity to play.”  In their infancy curiosity and impatience lead them to struggle to sit up for a better view and then crawl for a closer look. By the time children are 5 they have learned to communicate, perform skills and understand concepts. 

     Children learn through their play and they play to learn. . If we follow this logic, the game of lacrosse makes no sense to a child. Sport must present a fun activity with new challenges rather than a game to win or lose to an opponent. Children play to learn not to compete.  

    Examples are seen in many sports where children have acquired spectacular skills as a result of their undirected play. As toddlers, these protégés observed and modeled the behavior of their parents, older siblings or players on television. They selected those aspects of the adult behavior that looked interesting and achievable, organized them into challenges and minor games and then repeated until they have achieved a degree of success. As children mature their games mature and become more realistic but the learning that has taken place is intuitive and has occurred as a result of self direction rather than planned drills. 
The research of child psychologist, behavioral scientists and educators is now extensive. Their work redefined the curriculum of daycares, kindergartens and primary grades.  They conclude that teaching through facilitation is more beneficial and productive than teaching through instruction.
By observing the following guidelines coaches free the powers of learning and give players their permission to use their own initiatives to experiment in their play.

Learning happens when: 

· Practices resemble the natural play environment 

· Coaches provide opportunities rather than information

· The environment is free from fear of failure which can come from criticism, intimidation or correction.

· Motivation comes from the players and their willingness to try new challenges ( not from a loud intimidating coach)
· Players are free to create
When players know they have engineered their own success it builds a feeling of self-worth and esteem. Coaches need to find ways to give players ownership of their learning and accomplishments. The ownership creates esteem and confidence. The confident player is free to create, explore and reflect. These are the conditions necessary for true learning and ultimate love of the game.

The AILA believe that lacrosse at its best is a series of high speed “read and react” situations. Players must recognize situations and respond to them within the flow of the play. The PCA is then the best coaching method to prepare players for the demands of our game.
What does a Player Centered environment look like?

All beginners need direct instruction to get started. Coaches often make the mistake of maintaining this approach. Player Centered Approach means sharing the responsibility for learning with your players. Think of how you can empower the player.  

TASK 3:  How do you do it? 

Share your responses with the group. Take notes of good ideas.

(Coach K: It’s not about what my players do for me; it’s what I do for my players and my team.)

The Player Centered Environment

	A player Centered environment looks like:
	  How do you do it?

	Clear structure and organization in routines. Everyone is on task.


	

	Players are involved in decision making. ( rules, grouping, goals)


	

	All players are active and engaged in a task. Stations are set up and running simultaneously.


	

	Assistants are involved in the practice. You’ll need them to supervise stations.


	

	Direction is given only when there is a need for information. ( start up instruction, skill activity, rules clarification)

	

	Feedback starts with questions to guide discovery. Players are prompted rather than told.

	

	Players control the pace of the learning.  If more practice time is needed it is available. Players move to a higher challenge when they are ready

	

	Players experiment and ask coaches for help when needed. The player takes responsibility for improvement.

	

	Players are involved in Minor games or adaptations that meets there development needs.

	


What is the product of PCA? 
Player Centered Approach teaches players, problem solving, self-direction, ownership and responsibility for their actions, learning and creativity.  It also teaches lacrosse skills.  
TASK 4:  How do you know it is working?

	A PCA results in players who:
	  What indicates success? 

	Are able to make decisions on the field at critical moments.


	

	Are eager to be challenged. Free to take risks – failure is a stimulus to learn.
	

	Are able to clearly state their needs and seek assistance.

	

	Will take responsibility for mistakes

	

	Are able to change approach after a mistake. Open to new ways to meet a challenge

	

	Can manage on their own if the coach is unable to attend a competition

	

	Are aware of their emotions and able to control them. Not locked into a prescribed response
	

	Aware of the emotions of teammates and the opposition
Show a sincere respect for all.  


	


Creating a Player Centered Environment

As adult coaching children, you are responsible for the safety and the structure of the learning environment.

Children depend on the coach to establish and maintain consistent guidelines for behavior and routines. (Use their input)

When participants are involved in the process they feel valued and safe to take risks and grow.

The PCA does not mean you do not plan practices or share your expertise. It means:

· You allow for choice in what is done and how it is done
· Encourage input

· Allow time for players to explore options 

· Value and respond to each player’s input

The PCA often demands more practice planning.

 Tip: create problems and options for players to choose from. 

“How do we get the ball out of our zone?”  

“Where should the first pass go?”
THE COACH AS THE LEARNER
The education system and coaching training of the past century has created a “top down” approach to teaching and coaching that may be difficult for some to change. We have all been influenced by the strict disciplinarian coach, barking orders to his sweaty obedient charges as they “go the extra mile” for their leader. It is easy to want to be that guy or gal. The PCA demands more change from the coach than from the players. The coach must find ways to maintain order and collaborate with players at the same time. The coach must maintain discipline while allowing players to be creative. The coach must teach without criticism or humiliation. The PCA demands that coaches will plan their learning and be adaptable to the needs of their players.
To understand the importance of self-determination the coach can use their own experiences. When we are told to do a job most of us obey and do it. When we determine what has to be done, our motivation and conviction is must greater. Northrop Frye a noted professor and educator at U of T said, “When what you have to do is what you want to do, you are totally free.” 

While coaches are trying to recreate the “sandlot” on the floor, they must always be mindful that PCA does not mean players can do whatever they want.  Letting players turn practice into chaos, bullying, or allowing players to go unchallenged is not fun. Some players will need help to follow rules; others will need help to develop their sense of caring, respect and responsibility.  Many will need to be shown how to use rules to create challenges in minor games. 
The Player Centered coach is a facilitator, not a dictator. Order and organization is determined by need and consensus. Player Centered coaches plan how to:

· Keep the players challenged by creating new games

· Present models of what players can aspire to 

· Prompt players and show them new ways to use their skills

· Allow players to evaluate their own progress and suggest ways they can improve

· Modify game rules to encourage specific skills
· Focus on skill development rather than outcomes

· Use the rules to encourage skills and higher levels of achievement

The Practical Application of the Player Centered Approach to Coaching

All players can be reminded that when they step on to the floor they accept the responsibility of a player.  A player is serious about the game and courteous with teammates and coaches. All practices should start with IPT (independent practice time). While IPT is independent it does have rules. During IPT you are expected to:

· Practice lacrosse skills with teammates

· Don’t focus on just one skill ( shooting on goal)

· Behave in a safe responsible manner

Observation: the coach’s best tool
The most valuable activity for a coach is often just watching.  Observing IPT will inform you about: 

· Your player’s skill sets

· Their maturity (commitment to learning)

· Their in-team relationships (who plays with who)

· Their hierarchy of leadership
           Warm up:

· Encourage players to start slowly while their bodies warm up

· Demonstrate some common routines and explain their purpose

· Allow players to lead future warm up activities and create new moves

· Encourage unity and full participation

Instructions:
Instructions should come from, warm up, previous practice and/or previous game evaluation.  It might go like this;

 “Last game we had forty shots and scored only two goals. What do you think your problem is?”
 “We suck, we can’t score, we can’t shoot, and we’re taking bad shots”

“Okay, then we need to practice ways to get better shots, ways to make better shooting decisions and better ways to finish...  agreed?  Any questions? Let’s get started.”

The coach can now introduce drills that should improve the team’s situation. Players have been included in the problem solving process and they can make suggestions to improve the drills. Coaches can focus on a couple of behaviors that they think need to change. (ie. “Follow through” or “one more step”) When a player’s behavior needs more than two cues individual instruction can be used.  Players want to be successful and they want to please, but start with, “Billy, come on over. Can I help you with that?”
Coaches need to be prepared for more than one strand of drills to challenge the team. You might find that the drill you’ve planned is breaking down because it is too difficult or too easy. Acknowledge the problem, ask for players‘input and change it. Good practices are an ongoing, thinking on your feet, process. As coaches become more experienced they will develop a greater stock pile of indicators and activities with which to better respond to their teams. 

There is no perfect plan, strategy or system written in a secret book somewhere. There is only observation, analysis, evaluation, exploration, repetition and reflection.  You have to participate in all these activities; and as learning new skills is fun for players it is also fun for coaches. 
TASK 1:  
Create your team’s code of behavior. Write your top 5 priorities then borrow from your peers to complete your list.

TASK 2:  

Identify places that you can let players contribute to practices and games.

TASK 3:
Apply the PCA to the following situations. Who should you respond?

1. Players are shooting the ball at another teammate who is trying to dodge the shots:










































2. Players are talking and poking each other when they should be involved in a drill.

3. A player questions your strategy during a game. “This man-up will never work”

4. You are running a drill to improve passing but too many drops slow the pace of the drill.  









































5. One player carries the ball through four defenders and scores in a scrimmage situation. 









































    HARASSMENT ABUSE AND SEXUAL ABUSE [copy and paste]
THE PLAYER                          Unit 4
Goal: For coaches to use their knowledge of a players’ emotional, social, cognitive and motor development as part of their player centered approach to coaching.
Objective: Coaches will be able to:
· Use growth and development characteristics to enhance their learning

· Assess the implications of liability and the role of the coach

· Reduce the possibility of injuries

· Know what to do in the event of serious or life threatening injury

· Provide appropriate methods for removing an injured player from the playing area.

· Provide the appropriate first aid for soft tissue injuries

· Know when players can return to action after an injury.

Rationale:
The mini tykes are cute “kids” that adults like to smile at. They are easily distracted and not accommodating to traditional coaching methods. As soon as coaches give two teams the ball they revert to a simpler game of run and chase. Young children lack the skills to play the formal game of lacrosse and they find it boring. 


A thorough understanding of child development is invaluable if one is in some way responsible for supervising the play of young children, structuring the play environment or providing aid to those who request it. (Klieber)
Coaches always have a responsibility for the personal development of their players. The more we understand about a child’s psycho, social, emotional, cognitive and physical development needs and expectations, the better we can coach them.

TASK 1: Develop a profile of the age group you are coaching using the Growth and Development information provided and your own experiences.

Age Category:








General: (Describe how you see them.)



































































Physical: (What are their limitations? )




































































Social/Emotional: (What life changes may affect their performance?) 
































































Learning Ability and Readiness: (What methods do they respond to best?)










































































TASK 2: Describe an activity that would best suit your players. Explain why. 

Growth and Development Characteristics
