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This Annual Report is submitted 
to you, the members of Trinity 
Lutheran Church, in the hope that 
it will be a valuable and informative 
tool for your use. 

As you read through this report, 
it is our hope that you have 
an understanding of what has 
transpired at Trinity Lutheran 
Church during the year 2010. 

It is also our hope that this will 
serve adequately to inform the 
future congregation about what 
transpired this year. Please read 
the report in its entirety before 
the meeting, as the reports will 
not be read at the meeting.
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140th ANNUAL MEETING OF TRINITY LUTHERAN CHURCH 
Stillwater, Minnesota
March 6, 2011, 11:45 a.m.

Meeting Agenda
1. Meeting Called to Order – President Eric Jackson

2. Opening Prayer

3. Approval of Agenda

4. Introduction of Parliamentarian

5. Approval of Procedures

6.  Presentation of candidate for Pastor of Care Ministries

7. Congregational vote to call new Pastor of Care Ministries

8. Introduction of Congregational Council Members

9. Approval of Minutes of 2010 Annual Meeting

10. Reports of the Ministry Teams and Congregational Council

11. Congregational discussion of the question: “God’s future for Trinity”

12. Report of the Church Treasurer for 2010

13. Approval of Proposed Budget for 2011

14. Report of the Nominating Committee

15. Election of 2012 Nominating Committee

16. Appointment of Tellers

17. Election of 2011 Congregational Council

18. Recommended motion for nomination of Synod Delegates

19. Other Business

20. Adjournment 
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Minutes of the 139th Annual Meeting of  
Trinity Lutheran Church held on March 7, 2010

Congregational Council President Eric Jackson called the 
meeting to order at 11:45 a.m. 83 Congregational members 
were in attendance.

Pastor Dan Poffenberger opened the meeting with prayer.

The Annual Meeting agenda was presented to the 
Congregation. A motion was made and seconded to 
approve the agenda. The motion passed and the agenda was 
approved.

Dan Wilson was introduced as the Parliamentarian for the 
Annual Meeting. 

Dan Wilson reviewed the procedures for the Annual 
Meeting. A motion was made and seconded to approve the 
procedures and the motion passed.

The members of the Congregational Council were 
introduced and thanked for their service. 
 
The minutes of the 2009 Annual Meeting were presented for 
approval. A motion was made and seconded to approve the 
annual minutes as presented, and the motion passed.

The Reports of the Ministry Team and Congregational 
Council as presented in the Annual Report were presented 
for questions. After comments from the floor the reports 
were accepted as presented. Dan Poffenberger updated 
the progress and actions of the municipal parking ramp, 
Houlton Drive-In, Third Street building, current facility 
improvements, Fourth Street property and the Capital 
Appeal.

The Church Treasurer, Todd King, was introduced to 
present a Treasurer’s report for 2009. Todd King highlighted 
the following; contributions were off 8.5% from budget 
and 3.9% from 2008, $80,000 was cut from overhead and 
programs, $110,000 of refinancing proceeds slated for use in 
2010-2011 were shifted to 2009 resulting in a final deficit of 
approximately $38,000.

Todd King presented the proposed budget for 2010 for 
approval. Todd King reviewed 2010 budget highlights. 
Following the presentation of the proposed 2010 annual 
budget, a motion was made and seconded to approve 
the budget as proposed and the motion was opened for 
discussion. There were no questions and the motion was put 
to a vote to approve the 2010 budget and the motion passed.

Eric Jackson thanked the Nominating Committee Chair 
Jolene Patterson and members John Weyrauch and  
Dale Evensen. The Nominating Committee was charged 
with providing two candidates for the Council. They used 
the guidelines that are identified in the Constitution. 

A motion was made to elect Jolene Patterson,  
John Weyrauch and Sheila-Marie Untiedt to serve as the 
Nominating Committee for 2011. The motion was seconded 
and passed. 

Julie Schmidt and Sara Godfrey spoke briefly. There being 
no nominations from the floor, a motion was made and 
approved to approve the ballot as printed. Eric Jackson 
introduced a motion to authorize a voice vote for the 
Congregational Council positions if no one from the floor 
was opposed. Under Trinity’s Constitution a written ballot 
is required. A voice-vote motion was made and approved by 
the floor with no opposition. 

The Congregation proceeded with the election.  
Julie Schmidt and Sara Godfrey spoke briefly.

The following nominees were elected to these 
Congregational Council terms:

Sara Godfrey: Two years remaining of three-year term

Julie Schmidt: Three-year term

A motion was made and seconded to delegate authority to 
the Congregational Council to select delegates to attend the 
Synod Assembly. The motion passed without discussion.

There being no further business, a motion was made and 
seconded to adjourn the Annual Meeting, and the motion 
passed. 

Dan Poffenberger provided a closing benediction and the 
Annual Meeting concluded at 12:17 p.m.

Respectfully submitted,

Sheila-Marie Untiedt, Secretary
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Eric Jackson 
Council President

“You are the light of the world. A city set 
on a hill cannot be hidden. Nor do people 
light a lamp and put it under a basket, but 
on a stand, and it gives light to all in the 
house. In the same way, let your light shine 
before others, so that they may see your 
good works and give glory to your Father 
who is in heaven.”   Matthew 5:14-16 

Connected

I continue to be amazed by the hundreds 
of ways the people of Trinity “show up.”  
The visible signs of your light are evident 
everywhere. Do you ever wonder where 
your light shines that isn’t so readily 
evident?

Remember the concept of “six degrees of 
separation” which was first popularized 
in the 1930s? The idea: All humans have 
extended relationships which place them 
no more than six people away from 
everyone else on earth. 

New research, which has been recently 
published, tells us about “three degrees of 
influence.” Whether you realize it or not, 
through relationships, your actions have 
direct impact on the actions of others who 
are three degrees away from you. If you 
quit smoking, your friend’s friend’s friend 
is statistically more likely to quit smoking 
as a result.

What a wonderful opportunity – and 
responsibility. If you have five friends 
who each have five friends who again 
have five friends, your actions directly 
influence a community of 155 people. 
Most of us have a much broader reach 
than that. We are connected in ways that 
we will never fully understand. 

So how do we “show up” each day? 
Are we aware that we can have such a 
far-reaching influence, even if we can’t 
see it? When we show up as loving 
and compassionate people, imagine 
all those people who see that light, 
even if they don’t know where it came 
from. What you do everyday, from 
your smallest to your largest actions, 
has a profound influence on the way 
the world works. Everything you say 
potentially influences the thoughts of 
hundreds of people. 

What would Jesus do? How can we 
love our neighbors, and by extension, 
their neighbors and their neighbors? 
The love and grace of God surrounds 
us every day. How can we reflect 
God’s grace and love back into the 
community—here at church, in our 
homes, in our work, in our play?  
The possibilities are endless.

As we head into this new year at 
Trinity let us not hide our light under 
a basket. First impressions go a long 
way. Our facility and our activities tell 
our story, especially to those who we 
do not yet know. The more visible our 
light, the longer our reach across the 
community, the valley, the region, the 
world. Many people are waiting and 
wanting to see your light. 

On behalf of the Trinity 
Congregational Council, thank 
you for bringing your time, talents 
and treasure to the community of 
Trinity and beyond. Thank you 
for your light. Thank you for your 
connectedness. 

.
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Love, Transform, Serve 

I love this congregation. I find myself 
saying this almost daily, especially 
to friends and colleagues, and it has 
caused me to think more deeply 
about why it is that Trinity has 
come to mean so much to me. For 
my Annual Report, I want to share 
with you just how unique I believe 
Trinity is – not every congregation 
is sharing in the vibrancy that we 
are experiencing here at Trinity, and 
not every congregation is wired 
the way Trinity is. It is the unique 
characteristics and impulses of 
Trinity that combine to make it a 
distinctive place. Here are some of 
my thoughts; what would you add 
to or edit from this list? Send your 
thoughts via email to  
dpoffenberger@trinitylc.org.

As I see it, these are the constituent 
elements of the DNA of Trinity – the 
things that serve as the main impulses 
that drive our ministry to live out the 
mission of Jesus in the world. 

Missions: If Jesus was more about 
“doing” the kingdom of God rather 
than “teaching” the kingdom of God 
– more about the acts of the kingdom 
such as loving, healing, accepting, 
and making whole than talking 
about the kingdom – then Trinity 
has echoed this impulse. Trinity 
offers itself and its resources to its 
neighbors, locally and globally, on 
a daily, weekly, monthly and annual 
basis. What is particularly exciting 
about this to me is that it mixes our 
congregation up in unexpected ways. 
Every project brings about a new 
blend of community members, and 
with it, new relationships and new 
discoveries. As we reach out in ways 
large and small, Trinity not only is 
the vehicle for hope, reconciliation 
and healing, but we receive healing, 
hope and reconciliation in return. 

Some amazing new initiatives came about 
in 2010 through the creative energy of 
our groups and teams, which increased 
the impact of God working through the 
people of Trinity. Some congregations 
have a season of mission emphasis, or 
isolated projects. But Trinity is in mission 
every day, and not just in our programs. 
This element of our DNA flows through 
our members in their daily lives apart 
from the ministry of the congregation, 
and the impulse to serve and give finds 
expression in countless ways every day, 
in our work, our neighborhoods, our 
schools, and our families. 

Groups and Teams: What is truly unique 
about Trinity is that almost all of the 
action happens in our groups and teams. 
Our more than 150 groups and teams 
are self-organizing and self-directed, and 
they grow out of people’s interests and 
passions. No small group gets launched 
by the staff – they come organically 
out of the passions and callings of the 
congregation. What we often do not talk 
about is the way in which this leads to an 
amazing amount of creativity, innovation 
and commitment. Our groups and teams 
set audacious goals, and they see them 
through. No pastor, no staff could be as 
creative and imaginative as our groups 
and teams. Trinity is a vital place, because 
every person can find a way to enhance 
their lives and make a difference in the 
world through a group or team. 

Unique Design: Every person is created 
by God in beautiful ways. Each person 
has a unique set of gifts and talents, a 
unique call to ministry and a unique 
relationship with God. Trinity takes 
this seriously, and helps people see the 
marvelous ways God has called them to 
life and ministry. This is powerful beyond 
words, and this perspective is at the core 
of Christian thought and yet is not taught 
often or well across the church. 

Pastor Dan 
Poffenberger
Lead Pastor
dpoffenberger@trinitylc.org



2 0 1 0 9

Theological Scholarship: Taken seriously 
here at Trinity, theology is an evolving field 
of study and practice, and does not remain 
static. Many pastors and congregations 
do not teach what they have learned in 
seminary, in contemporary scholarship 
or even as handed down through the 
tradition. Theology is often experienced 
in congregations as a one-dimensional, flat 
and settled matter. In truth, the tradition 
and the field of Christian theology is an 
expansive, interesting and broad spectrum 
of questions, explorations, claims and 
truths. Trinity exposes people to theology 
as a life-giving, multi-layered, dynamic and 
life-long exploration. This is more rare than 
one might think, and we are unique in that 
we are bringing theology to the front of 
congregational life.  

Everyone has a theology. It is true that 
congregations have been places where 
individuals often could not voice questions, 
doubts or affirmations and hence felt that 
they did not have a theological point of 
view, other than the theology of the clergy. 
At Trinity, we take seriously the insight 
that everyone is a theologian, and has the 
ability to develop a personal theology that 
will sustain them through life. Our early 
experiments with coaching people through 
a process of surfacing and refining their 
personal theology has been life-giving, 
inspirational and beautiful. As I move 
outside this congregation and hear the 
stories of people who have walked away 
from the church, I realize that many people 
have left because they were not allowed, 
encouraged or supported in having their 
own theological voice. It has left whole 
groups of people with a kind of spiritual 
insecurity and a very negative view of the 
church. As a church of the Reformation, we 
have begun to claim back the particularly 
Lutheran ground that everyone can read 

scripture, encounter Jesus, experience God 
and God’s Spirit and have an articulate, 
meaningful personal theology. What is being 
developed here at Trinity is a process that 
the rest of the church is looking for, and an 
outcome countless people desire for their 
life. 

Transparency and Permeability: Trinity 
aspires to be a place of transparency that 
leads to engagement with people who 
are skeptical of the church. Trinity has 
developed a remarkable permeability – we 
give people who are not “members” of 
Trinity the ability to participate at any level 
of our church life – in groups and teams, 
with mission projects, in our worship life, 
in our lifelong learning, etc. This granting 
of legitimate peripheral participation is a 
distinctive characteristic of Trinity. The 
saying “wherever you are in your journey 
with God, you are welcome here” is 
important, and it is lived out at every level of 
our life together. 

So much more makes Trinity the vital place 
that it is, but that is enough for this report! 
Trinity is called to be a place that bridges a 
church’s past and its future. The DNA I have 
discussed here is what can lead Trinity into a 
vital and life-giving future as a community of 
Jesus-followers in an ever-changing culture. 

What an exciting year 2010 was, full 
of blessings and joy. I look forward to 
partnering with you once again in ministry 
in 2011.
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Bob Eiselt
Parish Administrator
beiselt@trinitylc.org

Jessica Leach; Christine Lande, 
Children’s Ministry Administrative 
Support; Jackson Weyrauch,  
AV Technician; and Jennifer Goulette 
and Charlene Parayno, Hearts of Home 
Moms childcare. We also bid a warm 
farewell to Pastor Kris Linner, Cindy 
Jones, Rebecca Christiansen, Brittany 
Anderson, Marlene Chambers, Ben 
Gieseke, Jason Herd,  
Amy Kroening, Joe Melheim,  
Stacy Miller and Shelly Windett. We 
thank them for their many contributions 
to the ministries here at Trinity and wish 
them well.

The Administrative team continues 
to invest their time and efforts in 
development of innovative solutions in 
support of new and promising ministries 
and the many challenging opportunities 
to balance facility use, staffing needs, 
administrative support and technology 
and put it all to work in an orderly 
and effective way. Thank you to all, 
paid and unpaid, who contribute in an 
administrative way to make ministry 
happen here at Trinity. I am energized 
every day by the opportunity to support 
our ministries in my role as administrator 
and I feel truly blessed to work alongside 
and with such an abundance of talented, 
dedicated people. Thank you!

Endowment Fund 
Since its inception in 1997, Trinity’s 
Endowment Fund has been a very 
useful addition to the financial resources 
that make it possible for the many and 
varied ministries of Trinity to happen.  
The Endowment Fund is made up of 
endearing and enduring gifts from dear, 
departed and living people supporting 
Trinity. These gifts are invested with the 
ELCA Endowment Fund and earnings 
from these gifts are distributed back to 
Trinity for use in the areas designated by 
the donors. The fund’s market value at 
the end of 2010 was $362,017, a $26,333 
increase over 2009. Earnings of just over 
$15,000 were distributed back to Trinity 
in 2010. The earnings were used to fund 
Mutual Care, Worship & Music and 
Children & Youth Ministry activities and 
programs. Thank you to those whose 
many and generous gifts have made this 
financial tool a reality for Trinity.

n 2010, we completed an exciting 
and long-overdue renovation 
of the Worship Center sound 
system. Made possible by funds 
from the Capital Appeal, we 
were able to put some of the 
latest digital technology to use 
to improve the sound quality 

and amplification, to the delight and 
pleasure of many. With increasing 
usage of the recently completed city 
parking ramp on Third St. came the 
need for expansion of the scope and 
coverage of our hospitality efforts, 
which included new furniture and 
coffee service in the Narthex. A 
Drive-In design team jumped into 
action developing plans for new and 
expanded use of the property. First 
phase was an upgraded, enlarged 
stage for summer worship. Special 
thanks to Dave Swager and the 
Facilities Maintenance team, under 
the direction of Lowell Saterbak, 
for building the new stage and 
resurrecting the projection booth 
to create a storage area. Tree 
planting, removal of scrub trees 
and buckthorn, and other cosmetic 
changes were also completed. 
The Facilities Maintenance Team 
continues to contribute to ministry 
within Trinity’s walls and outside 
– sharing their gifts at Bethlehem 
Lutheran-Midway, Global Health 
Missions and Valley Outreach, as well 
as a multitude of repairs and projects 
within Trinity. A big thank you to 
this team for their generous donation 
of time and expertise.

The relocation of the Post Office to 
a new building, to be built on land 
owned by Trinity across Third Street 
from the present Post Office, took 
another step closer to becoming 
reality with the demolition of the old 
duplex in November 2010. Plans are 
in motion to begin construction of 
the new building in April 2011.    

We experienced some significant 
changes in staffing in 2010, 
welcoming Jody Nyenhuis, 
Children’s Ministry Team Leader; 
Children’s Ministry Coordination 
Team of Rebecca Arco,  
Maren Coltvet, Tracy Lysne, and  
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In addition to the work and growth of 
the Theology Project, 2010 was also a 
year of growing our engagement with 
the ELCA’s Book of Faith initiative. 
The goal of this initiative is to help 
people become more fluent in the 
language and stories of scripture. We 
launched our first Making Sense of 
Scripture class and started utilizing 
Book of Faith Bible studies in classes 
and small groups. Both the Theology 
Project and the Book of Faith initiative 
will continue to expand in 2011 with 
additional classes, conversations and 
experiences.

Learning at Trinity happens in all 
kinds of settings: worship, classes, 
lectures, films, small groups, casual 
conversations, informal sharing of 
knowledge and information online. 
It is my joy to keep an eye on all of 
these facets of learning. In particular, 
I coach, lead, advise, and am present 
with many women and women’s 
groups at Trinity. Hearts of the Homes 
Moms continues to flourish with 
a strong leadership team and over 
80 moms participating in learning, 
friendship and support. Working 
Moms with young children also come 
together twice a month for friendship, 
laughter, learning and support. 
GLOW (God Loving Outdoor 
Women) continues to provide 
wonderful experiences for women to 
find adventure, friendship and spiritual 
renewal. Women’s book groups and 
Bible studies continue to provide a 
way for women to learn and build 
strong friendships.

In all that I do, I am grateful to work 
with so many wonderful partners 
and team leaders who have such a 
strong sense of call and passion for the 
ministries they lead in this community. 
I see every day how the practice of 
lifelong learning builds community, 
helps people experience God, and 
enriches people’s lives. For the work 
we all do, I give thanks to God who 
inspires and guides our life together in 
this time and place.

his year I delighted in watching 
the Theology Project come 
into full bloom. Our vision to 
ignite theological reflection and 
conversation throughout the 
congregation is being realized 
because of the participation of 

so many people. The project now has 
two major areas of focus: building our 
congregational theology and building 
your personal theology. 

More than 100 people of all ages and 
diverse theological perspectives came 
together in a variety of small group and 
online forums to discuss our shared 
convictions about God and Jesus. I 
had the great privilege to be present 
with groups to facilitate most of these 
conversations. 

As I reflect on these congregational 
conversations, I am filled with gratitude 
for three enduring impressions:  
1) The people of Trinity are bright, 
thoughtful and wise 
2) Even though we don’t all agree 
on everything, we successfully 
embody the values of mutual respect 
and compassionate listening while 
discussing deeply held beliefs 
3) Talking about our shared 
congregational theology is fun and 
energizing because it builds depth into 
our relationships with one another. 
Hosting these conversations has been 
one of the most hopeful and satisfying 
parts of my ministry here at Trinity.

In the summer, Jody Thone and I 
launched the second aspect of the 
project by developing a new class called 
Building your Personal Theology. 
Meeting in the evenings on the banks 
of the St. Croix River in June with 
16 brave theologians, we experienced 
the incredible power and joy of 
helping people clarify, organize and 
articulate their personal theologies in 
conversation with one another. In the 
fall, 40 more people participated in the 
class and we piloted a second module 
focused on the Bible.

Siri Erickson
Lifelong Learning 
Ministries
serickson@trinitylc.org
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nother year of innovative ideas and increased involvement 
made 2010 another excellent year of expanding the impact 
of Worship, Music and Fine Arts Ministries. Every 
team and group experienced growth in the number of 
participants as well as an empowering sense of purpose 
and commitment. 

Worship attendance has grown at all weekend services. The overall worship 
experience was enhanced not only by Trinity’s traditions of excellent music, 
liturgy, visual arts and preaching, but also through coordinated thematic art 
exhibits throughout the year and the installation of a new sound system in 
September 2010. Saturday evening worship saw continued popularity with 
families who gathered for baptisms. 

Traditional worship at 9 a.m. soared on the music led by the Temple Choir 
and Sine Nomine Girls Choir under Carol Carver’s direction. Highlight 
services included such collaborative efforts as Bob Chilcott’s Little Jazz Mass, 
Good Friday, Easter and All Saints. The WALK service at 10:30 a.m. brought 
aboard several high school and college-age musicians, who are developing into 
our next generation of lay worship leaders, along with the 9 a.m. ensembles 
and Children’s Choirs.

Children’s Choir directors Sonia Esch, Martha Sather and Jane Straumann, 
along with 5 p.m. worship leader Craig Koehnen, led the kids in staging  
Mark Patterson’s musical Light of the World. The children also now enjoy two 
“mini-sessions” per year during which they learn sign language, movement 
and Orff instruments.

Debi Orff directed the Jubilate Bells through another year of expanding 
their skills on Trinity’s refurbished 
hand bells and welcomed some new 
faces to the group. Dave Goulette 
accompanied many voices and 
instruments throughout the year, 
as well as making coffee for Sunday 
morning early birds.

The J-Term theme of “Compassion” 
started the year off with six weeks of 
inspired messages through sermons 
and guest speakers, including award-
winning author, Kao Kalia Yang, 
speaking about the experience of her 
Hmong parents coming to America.

The Drive-In summer service 
received a facelift with the addition 
of a new canopy over the expanded 
stage, designed and built by Trinity 
members. The award-winning 
Minnesota bluegrass group, Monroe 
Crossing, inaugurated the new stage 
on a gorgeous, warm June morning. 

Jake McBroom did a superb job 
working with contractors to install a 
sound system that not only corrected 
intelligibility problems, but will 
also continue to serve Trinity well 
into the future. The lighting system 
remains as the next major (and 
urgent) renovation for the Worship 
Center. Staff AV techs Ben Gieseke, 

Jordan Twining, and Jackson Weyrauch 
served with enthusiastic energy.

A new communion bread baking team, 
led by Susan Carr, turned Trinity’s kitchen 
into a bakery every few weeks to turn out 
the 5000 pieces of delicious whole wheat 
and molasses bread needed each month.

Hospitality coordinator Larry Loyer 
along with partner Eric Trosdahl and 
others, coordinated refreshments for 
worship and numerous other events, 
managing an expansion into the Narthex 
on Sunday mornings to allow people more 
room and time to congregate over coffee.

Zanny Johnson continued to recruit 
ushers, greeters and communion 
assistants, with an eye toward developing 
ministry in which every person in the 
congregation discovers his or her role in 
welcoming others. 

Hundreds of people not mentioned here 
contribute to assure that worship at 
Trinity is always of the highest caliber and 
the deepest spiritual significance. All offer 
their God-given talents; the rest we trust 
to the Holy Spirit. Praise God for the gifts 
of worship, hospitality and the Arts.

Phil Kadidlo
Director of Worship & 
Music Ministries
pkadidlo@trinitylc.org

Carol Carver
Director of Worship & 
Fine Arts Ministries
ccarver@trinitylc.org
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he 2010 On Purpose Team included; Marilyn Cloutier,  
Dick Dunnigan, Tim Gillis, Deborah Gillis, Eric Jackson, Bill Kaelin, 

Amy Karlstad, Anna King, Colleen Matschi, Walt Ogburn, Jim Untiedt and 
myself. We continued to focus on building a strengths-based community and 
helping people to understand their unique design and how they can make a 
difference in the world. The On Purpose team has identified three key 
questions for growing our impact: 

1. How do we grow our impact with families?  

2. How do we cultivate communities of spiritual practice?  

3. How do we continue to reach out into the community as a 
‘Center of Excellence’ in building purposeful, meaningful 
lives?

Growing Impact with Families:
A new team has been established as we head into 2011 which includes  
Brooke Darby, Amy Karlstad, Anna King, Tracy Lysne, Colleen Matschi and myself.  
The On Purpose Family team has begun developing tools for families to use at home 
to foster each person’s unique way of making a difference.

Cultivating Communities of Spiritual Practice:
We will be completing our second year of contemplative spiritual practice held every  
Thursday morning here at Trinity. We’re also starting a team that meets monthly for 
brunch, spiritual practice, and conversation about how to cultivate communities of 
practice.

Center of Excellence:
Trinity’s On Purpose Ministry continues to offer our Living Your Strengths 
workshops, Enneagram learning retreats, children/youth curriculum,  
Spiritual Practice resources, and individual coaching for those who are in transition 
or discerning career and life paths. We are eager to build more systems for reaching a 
broader audience and connecting the church out into the world.

Thanks to the incredible Trinity community, my colleagues, and the whole  
On Purpose team for a fantastic year in 2010 and for the ongoing support that will 
make 2011 another year of making a difference in people’s lives.     

Uniquely Designed to Make a Difference

Jody Thone
Director of On Purpose 
Ministries
jthone@trinitylc.org
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MVP: Men. Value. Purpose.: To 
provide a monthly opportunity for 
men to gather, have fun, enjoy food/
fellowship, and focus on the little 
victories that get them to the big 
victory of a loving, purposeful life.  
On Purpose Team: To transform 
our lives through understanding 
our own unique design and spiritual 
practices that help us shift to our 
authentic selves and contribute from 
our strengths.  
Retired Men’s Leadership Team: 
To provide opportunity to 
connect with other men, promote 
friendships, and enhance support for 
each other in faith. 
Stillwater Professional Women:
To take an intentional break to 
gather for a relaxing lunch to 
socialize, reflect and build new 
relationships with other professional 
Christian women.
Sunshine Ministry: Provide 
sunshine through cards and flowers 
to those 75 and older on their 
birthdays. 
Trinity Prayer Group: To honor 
submitted prayer requests. 
Vibrant Stewardship Research 
Project Team: Complete Phase I 
of Vibrant Stewardship Research 
Project (through Luther Seminary) 
which includes online survey and 25 
interviews. Learn.

New Member Process
Trinity received 32 more people 
through transfer or affirmation of 
faith, in 2010 than in 2009. As I write 
this report, we have 51 adults and 23 
children representing 27 family units 
“in process.” This means they have 
met to begin creating their Member 
Development Plan. Each plan 
incorporates On Purpose, Lifelong 
Learning, Groups and Teams, and 
Service/Mission touch points and 
allows participants to individually 
select what most excites them and 
fits into their lives. Some complete 
our process in several months while 
others may take several years. On 
Trinity’s part, official membership is 
not the goal as much as engagement 
in Trinity’s mission to love, 
transform and serve.

s I reflect on 2010 in preparation for this report, I am overwhelmed with 
gratitude to God for you, leaders and participants in Trinity’s 110+ adult 
groups andteams. Just imagine the multiplying benefit for good as all the 
people in these groups and teams bring themselves – confident, loving 
and purposeful – into the world in their everyday lives!  

It is in community where our sense of belonging assures us of God’s 
love and surrounds us with the support and synergy of God’s people. 
As we grow together, we are challenged and transformed to be 

servants and leaders of faith in the world.

A covenant is a tool we encourage groups and teams to create when they form. 
The conversations and decisions necessary to complete a covenant bring groups 
and teams together around purpose, goals and values. I am happy to report that we 
have doubled the number of covenants in 2010! Below are the names and purpose 
statements of some of our adult groups and teams directed by their covenants:

AWE: Active Womens’ Events: Provide opportunities for women to experience joy 
and God’s abundance through learning, sharing ideas and developing friendships.
Body Spirit Connection: To raise awareness and help people connect body & spirit.    
Celebrating Seniors: To help make sure Trinity stays in touch with all members 75 
years and older through intentional relationships of care. To love and respect one 
another and the strength we each bring to the team.
Children, Youth & Family (CYF): To support, equip and encourage each other as we 
share the Gospel of Jesus, serve Trinity, and strategically build effective ministry.
Circle Leaders Represents 8 Groups & 125+ women: To ensure connections and 
help equip and support all women in Trinity circles to experience mutual care and 
love, atmospheres where Jesus has an opportunity to transform their lives and 

encouragement to serve in areas of passion 
and strength.
Core Leadership Team (CLT): To 
collaboratively serve and strategically lead 
Trinity in living out its mission, under the 
direction of the Congregational Council.
Food For Thought: To share a delicious meal 
and celebration of faith and fellowship with 
old and new friends in an everyday setting – 
mealtime. 
GLOW (God Loving Outdoor Women):
Provide women opportunities to experience 
adventure, create friendships and grow 
spiritually in God’s creation. 
Grief Comforters: To walk beside people 
through the first 13 months of life transitions 
caused by the death of a loved one. 
Hearts of the Home Moms: To deepen our 
relationships with Christ, form a support 
network of Christian moms, engage in 
fellowship and service with each other and 
develop our calling as Christian women.
Home Communion Friends: To bring 
communion, connection and friendship to 
homebound people. 
Hospital Visitation Team: To provide an 
expression of care and concern on behalf 
of Trinity to the hospitalized through a 
listening, supportive presence. 
Joint CLT/CYF Team: To strategically 
collaborate and grow the impact of Trinity’s 
ministries.

Julie Jolivette
Director of  
Group & Team Ministries 
& New Member 
Development
jjolivette@trinitylc.org
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Mary Steffl
Director of 
Communications
msteffl@trinitylc.org

ust a few short years ago, 
the Communications 
Department spent the 
majority of our time 
providing writing, 
editing and visual 
support through print 
materials for all of 

Trinity’s ministries. We 
still do all that – whether it is in the 
form of newsletters, posters, postcards, 
brochures, nametags, banners, curriculum 
or newspaper ads, we strive to create 
professional, informative communication 
pieces. In 2010, we logged almost 400 
communication projects!  

But along with the rest of the world, so 
much of what we do takes an electronic 
form as well. We spent the last quarter of 
2010 building a new website to provide 
better functionality in many areas – 
videos, blogs, and online registration to 
name a few. Building a website really 
is never complete; it is an ongoing 
process much like our faith journeys. 
Just when I think I have everything 
up-to-date, looking great, it’s a new 
day and everything changes. But that 
challenge of trying to organize, add to, 
and make the website visually attractive 
is my favorite part of being Director of 
Communications. 

Our new online registration system is a 
change from what we have done for the 
past few years, but we are confident it 
is a change for the better. While it takes 
users a few minutes to initially create 
an account, all the personal information 
such as name, address, phone number, 
email address, age, etc. that a user enters 
is stored and will automatically fill the 
fields in future registration sessions. 
This system is completely confidential, 
and user information is not used for 
any purpose other than registration for 
Trinity classes, events and activities.

We also have made efficient use of 
email blasts, targeting people and 
families with specific information 
we believe they might have an 
interest in or we feel is important 
for them to know. Transitioning into 
communicating electronically has 
saved us more than $6,500 in postage 
over the past two years. If you do not 
currently receive email from Trinity, 
and would like to, please email me at 
info@trinitylc.org and we will add you 
to the list!

If you are not part of the Facebook 
phenomenon, I’m betting you have at 
least heard of it. This social media tool 
allows Trinity to communicate to a 
whole community that we might not 
otherwise have reached. With almost 
600 “fans” our Facebook page is our 
first step into the social media world. 
You can find videos of the weekly 
sermons, posts about upcoming events, 
and learn about Trinity’s mission and 
story through photos and comments. 
Our next step is getting more of our 
staff to blog, and move into tweeting 
on twitter! Watch for these exciting 
steps forward and if you haven’t 
found us yet, please search us out on 
Facebook.

This past fall the Communications 
Department helped with a small 
facelift of the Commons, Narthex and 
Third Street ramp areas by creating 
the colorful photographic banners 
you see hanging in the ramp areas. 
New furniture, inviting worshippers 
and concert-goers to gather in the 
Narthex, (to lighten the crowding in 
the Commons area), was also installed. 
We hope you are enjoying it all!
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rom Little Tots and Polka 
Dots preschool ministry, 
through elementary, and 
junior and senior high 
school, we are working 

hard to develop multiple ways 
young people and their families will 
experience the love of Jesus Christ 
and develop a faith life that will 

flourish.

Trinity was blessed with some 
wonderful people on staff that have 
moved on to other things. We still feel 
the power of Rebecca’s and Cindy’s 
ministry through the lives of the people 
they have touched. We will miss them. 

We now have a new model of Children’s 
Ministry with just under 300 children, 
60 volunteers and a staff that has more 
energy than a beehive. Jody Nyenhuis 
has a wonderful team with  
Maren Coltvet, Jessica Leach,  
Tracy Lysne, Rebecca Arco, and 
Christine Lande. We brought in the new 
SPARK, curriculum and the kids love it. 

Little Tots and Polka Dots staff are a 
wonderful and gifted group of people 
that care for some of our youngest 
children. Ruthie Milker, Jennifer Tuma, 
Kim Scherber, Anji Watt, and  
Susan Johnson passionately love 
these children and with their love 

and encouragement they teach these 
beautiful children all about God’s 
love. Johanna Carlson’s gift for young 
children and babies makes our Nursery 
top-notch.

The Youth Ministry team with Denise, 
Cory and Michael and 75 plus volunteer 
leaders, have invested highly in the lives 
of young people. 

Middle school and Confirmation 
ministry is rocking. More than 90% of 
confirmation students attended camp 
last summer. Trinity has the greatest 
small group leaders in the world! Our 
small groups believe that they can make 
the world a better place. Our groups 
have organized fund raisers for bees in 
Tanzania, coats for the homeless, food 
for the poor and now a food gathering 
striving to set a new Guinness World 
Record!

Senior high students are in the middle 
of preparations for the annual Mexico 
Mission trip. These students move over 
350 tons of material five times. With 
their hands, back and sweat they finish 
houses that can take up to 14 years to 
build. People tell us how the group was 
God’s answer to their prayers; they 
communicate that this is the first time 
they have lived in a home that won’t 
leak. Our youth are changing the world. 

The River Worship continues to provide 
worship and development opportunities 
for high school students. Florida Beach 
Camp was wonderful last July. I am 
frequently asked why don’t we go in 
January. Great question!

More than 500 families are involved in 
Youth and Children’s Ministry and it is 
our prayer that we continue to grow and 
meet the needs of people and equip them 
to reach out to the world.

“Sing to the Lord 
a new song; sing 
to the Lord, all the 
earth, Sing to the 
Lord, praise God’s 
name; proclaim 
God’s salvation day 
after day.  Declare 
God’s glory among 
all nations and the 
marvelous deeds of 
God to all peoples.”

Pastor TJ Anderson
Family Ministries
tanderson@trinitylc.org
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the blessing of a financial gift from 
a Trinity family, the members of 
the July 2010 mission team worked 
in partnership with the students 
at the Bomalang’ombe Secondary 
School, water technicians from the 
Bomalang’ombe Village Corporation, 
leadership from the Italian NGO 
CEFA, as well as the representatives 
from the Mwatasi area to begin the 
construction and location of seven 
water taps, and the installation of 
the main water supply pipe. The 
completion of the water taps and main 
pipe installation is expected early in 
2011.

The staff at Bomalang’ombe school 
is accommodating over 400 students 
currently enrolled. Through our 
Education & Scholarship Fund, Trinity 
is able to sponsor 22 students at the 
high school level and one student 
in a Master’s program at Tumaini 
University. The 2010 October mission 
team at Bomalang’ombe school 
worked on many projects including the 
foundation for a new five-classroom 
building, and completion of the science 
laboratory, storage room, and general 
science classroom.  

Trinity continues to meet the needs of 
struggling people in Stillwater, St. Paul, 
and beyond through Trinity ministries 
like Loaves & Fishes, Last Sunday 
Supper, and Bethlehem Lutheran–
Midway area outreach, Second Harvest 
food program and outreach event, 
Angel Tree, Food Shelf, Dawn’s Closet, 
Kids Against Hunger meal packing 
event, and Global Health Ministry.

Together these ministries have provided 
meals, clothing, school and household 
supplies, winter clothing, and more 
to those in need. While the need may 
be great, so has been your faithful 
response. You have been the hands and 
feet of Christ in the church whether 
helping to register a family for help 
with groceries, stacking canned goods, 
hanging shirts, serving meals, wrapping 
presents, or settting up or taking down 
tables and chairs. I give thanks for you 
and pray for your well-being. I pray 
that you continue to be Christ to the 
world.

ear Friends,

Grace and peace to you from 
God, our Father, and the 
Lord, Jesus Christ.

Already 2010 has fallen out 
of our rear view mirror, and 
2011 is spreading out before 

us. As this new year unfolds 
we are again blessed with an abundance 
of opportunities in which to serve. 
Your generosity of time and resources 
continues to bring the tangible love of 
Christ to those in need through our 
partnerships in many parts of the world.

Over the past year our partners 
in medical mission projects made 
tremendous strides in providing high 
quality care to their communities. In 
northern Tanzania at both the  
Arusha Lutheran Medical Center and 
Selian Hospital our support continues to 
assist Dr. Mark Jacobson expand his staff 
and care for the sick in the Arusha area. 
Meanwhile, half a world away,  
high in the mountains on the shores of 
Lake Atitlan in the town of  
Santiago Atitlan, Guatemala, Trinity 
mission team members assisted in a 
variety of projects to help open the first 
floor of the new hospital. Tears of joy ran 
down many cheeks a week after our trip 
as the first patient entered the new facility 
to receive care.

In southern Tanzania our partners are 
busy sharing the good news of  
Jesus Christ in the Mwatasi area, as well 
as providing a wonderful educational 
opportunity for the students at the 
Bomalang’ombe Secondary School. Our 
companion congregation of Mwatasi 
is flourishing and expanding as more 
opportunities for Bible studies and youth 
activities are provided. Through our 
partnership the Mwatasi congregation is 
able to provide much needed agricultural 
education to the community through 
the Tumaini agriculture department 
teaching plot program. This past growing 
season they harvested many bushels of 
high quality corn and beans that went to 
market in support of the church. 

Our partners in the Mwatasi village have 
maintained the two pump houses and 
water taps providing a steady stream of 
safe water to the Ibwangi and Mwatasi 
neighborhoods despite increased fuel 
costs and equipment breakdowns. With 

Tom Thiets
Director of Missions
tthiets@trinitylc.org
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This is a most exciting report that outlines the variety 
and scope of mission work that Trinity engages in and is 
typically not highlighted in our financial statements or 
budget.

This is a very rough approximation of the dollars, 
hours and donations that were given in love and service 
during the year 2010. These efforts have no doubt had a 
tremendous impact on our community and throughout 
the world. 

On behalf of the leadership of Trinity, a huge thank you to 
everyone who gave of themselves in these wonderful acts 
of stewardship. Often, these ministries are not called out, 
but we want to take notice and celebrate them. 

Also, for all the accountant types out there, this is not 
part of our financial reports and it is an approximation. 
In many cases, values and dollars are estimates, generally 
conservative ones. In other cases, some information that 
appears on this report may also have been reported in the 
budget or elsewhere. 

Thank you to all who gave – it was an all-congregation 
effort, from children on up. The blessings abound!

Pastor Dan Poffenberger

______________________________________________

Local and Global Hunger 
Total Volunteer Hours = 4,230  

Total Dollars = $76,200

Bethlehem Lutheran Church – Midway

Second Harvest Heartland  
(food outreach & monthly Commodity program)

JESUS Delivers

Loaves & Fishes

Last Sunday Supper

Valley Outreach and Dawn’s Closet

Kids Against Hunger Community Meal Packing event

Children’s Ministry:   
Bucks for Bees, VBS offering &  

Helping Hearts & Hands

______________________________________________

Local Service Projects 
Total Volunteer Hours = 6,648  

Total Dollars = $18,736

Angel Tree Ministry to children of prisoners

Military Family Support League

Jr. high Summer Stretch 

Jr. high Confirmation groups

Jr. high Confirmation guides

Camp program counselors

Sr. high – The River

Helping Hands crew

______________________________________________

2010 Service, 
Benevolence & 
Outreach
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Total Dollars = $434,043 
Local & Global 

Hunger 

Local Service 

Projects 

Global Service 

Projects 

Small Group 

Offerings & Special 

Event Fundraisers 

______________________________________________

Global Service Projects 
Total Volunteer Hours = 24,100  

Total Dollars = $281,704

Sr. high Mexico Mission

Children’s Ministry: Quilts for Mexico

Guatemala: Hospitalito Aititlan

Tanzania Mission: Bomalang’ombe Secondary School

Tanzania: Educational scholarships for 23 students

Tanzania: Illula Hospital, special needs schools,  
orphanage

Tanzania: Idodi Secondary School Fire Memorial

Tanzania: Bibles, school supplies, and  
science equipment

Haiti Earthquake Relief Effort

______________________________________________

Direct Trinity Benevolence
Total Dollars = $34,000

ELCA Synod contribution

Lutheran Social Services

St. Croix Chaplaincy program

St. Croix Valley Emergency Fund

Iringa Diocese

Dr. Mark Jacobson & Hospitals

______________________________________________

______________________________________________ ______________________________________________

Small Group Offerings & 
Special Event Fundraisers
Total Volunteer Hours = 3,100  

Total Dollars = $23,403

Lutefisk Dinner

Women’s Circles

Retired Men’s group

Take on Hunger Golf Tournament

These efforts contribute additional support to the  
following Local & Global Ministry programs:

Last Sunday Supper, Loaves & Fishes  
Trinity’s Kitchen, Christmas Day meal in Mexico  

Kids Against Hunger Community Meal Packing event 
Bethlehem- Midway  

Second Harvest Heartland

______________________________________________

Total Volunteer Hours = 38,078 
Local & Global 

Hunger 

Local Service 

Projects 

Global Service 

Projects 

Small Group 

Offerings & Special 

Event Fundraisers 

Please note these numbers are approximate,  
and we have put this list together as a representative 

of Trinity’s response to needs outside our walls.
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Trinity Staff 

Core Leadership Team
Pastor TJ Anderson ........................................Director of Family Ministries
Bob Eiselt ........................................................................ Parish Administrator
Pastor Siri Erickson ........................................... Pastor of Lifelong Learning
Julie Jolivette ...................................... Director of Group & Team Ministries 

& New Member Development
Phil Kadidlo ................................Director of Worship and Music Ministries
Pastor Dan Poffenberger .............................................................Lead Pastor
Mary Steffl ........................................................Director of Communications
Tom Thiets ..................................................... Director of Mission Ministries
Jody Thone.............................................. Director of On Purpose Ministries

Staff Members
Cassandra Anderson .................................... Hearts of the Home Childcare
Rebecca Arco ........................ Children’s Ministries Coordination Specialist
Johanna Carlson ........................................................ Childcare Coordinator
Susan Carr ................................................................... Food Service Manager
Carol Carver ...............................Worship Director, Temple Choir Director
Maren Coltvet ...................... Children’s Ministries Coordination Specialist
Sonia Esch .................................................... Lead Children’s Choir Director
Stacy Gilles ..................................................... Hearts of the Home Childcare
Dave Goulette .................................................................................... Organist
Jennifer Goulette .......................................... Hearts of the Home Childcare
Ronald Hosek ...................................................................................Custodian
Thomas Hosek ........................................................................ Lead Custodian
Susan Johnson ............................................. Little Tots and Polka Dots Staff
Zanny Johnson ................. Worship Leader, Worship Support Coordinator
Cory Jones ..............................................................Youth Programs Director
Craig Koehnen .......................................... 5 p.m. & Drive-In Worship Leader 
Christine Lande .................................Children’s Ministries Admin. Support
Jessica Leach ......................... Children’s Ministries Coordination Specialist
Michael Lindsay ......................................................... Youth Worship Leader
Larry Loyer ..................................................................Hospitality Ministries
Tracy Lysne ........................... Children’s Ministries Coordination Specialist
Jake McBroom .....................................Audio/Visual Technical Coordinator
Anne Mikesh .....................................................................................Custodian
Ruthie Milker .............................................. Little Tots and Polka Dots Staff
Rick Minichillo .................................................................................Custodian
Ellen Neseth .............................................................Accounting Coordinator
Jody Nyenhuis.........................................Children’s Ministries Team Leader
Debi Orff .......................................................................................... Bell Choir
Charlene Parayno ......................................... Hearts of the Home Childcare
Karen Remington ..................................................... Receptionist, Weddings
Diane Rollie ............................. Receptionist, Adult Ministries Coordinator
Martha Sather .....................................................................Children’s Choirs
Kim Scherber ............................................... Little Tots and Polka Dots Staff
Amy Shalles ................................................................. Publications Specialist
Jane Strauman .....................................................................Children’s Choirs
Eric Trosdahl ......................................................................Financial Secretary
Jennifer Tuma .............................................. Little Tots and Polka Dots Staff
Jordan Twining ........................................................Audio/Video Technician
Denise Voran ................................................. Youth Administrative Support
Angela Watt ................................................. Little Tots and Polka Dots Staff
Jeannie Wendorf ......................................................................Office Manager
Jackson Weyrauch .................................................. Audio/Visual Technician

5 p.m. .....................................................................78
9 a.m. ...................................................................294
Drive-In ..............................................................455
10:30 a.m. ............................................................288
Easter
8 a.m. ...................................................................382
9:30 a.m. ..............................................................950
11 a.m. .................................................................594
TOTAL .............................................................1926
Christmas Eve
1:30 p.m. ..............................................................539
3 p.m. ...................................................................495
4:30 p.m. ..............................................................842
9 p.m. ...................................................................446
10:30 p.m. .................................................. (est.) 300
TOTAL .............................................................2622 

2010 Statistics
Total number of baptized members at the  
beginning of 2009 .............................................4026
Number of members received  
through baptism ...................................................67
Number of members received  
through confirmation...........................................19
Number of members received through  
transfer/affirmation of faith ................................55
Number of members removed  
through death .......................................................19
Number of members removed  
through transfer, request, etc.  ...........................133
Total adjusted number of  
baptized members at the end of 2010 ...........4015
Non-member funeral services  
conducted by Trinity pastors ................................4
Weddings conducted by Trinity pastors ............18

Average Worship Attendance 

Eric Jackson, President

Terry Arnesen, Vice President

Sara Godfrey, Secretary

Todd King, Treasurer

Julie Schmidt

Dana Miller

Council reports are posted on  
Trinity’s website at www.trinitylc.org.

2010-2011 Trinity 
Congregational Council
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2010 Pastoral Acts by Trinity Pastors

BAPTIZED
Alexander Theodore Hoffbeck
David Michael Canaday
Mia Eve Canaday 
Sophie Grace Montgomery 
Irene Jean Wilson
Mary Ellen Marshall
Tavin Edward Gubricky
Henry Cornelius Stoffer
Jada Lynn Hill
Eden Sharon Vefa Henderson
Raymond Lee Dawson II
Devin Lee Dawson
Klara Sethre Eckman
Anika Naomi Bradshaw
Lucas Jason Amborn
Dayton Matthew Weiss
Isabel Quinn Thery
Andrew Jon Gresafe
Eva Simone Achterling
Asa Bjorn Patrick Rundquist
Robin Rose Thury
Leyna Grace Stebbins
Benjamin Harold King
Alec Raymond Edward Barrios
Griffin Thomas Randall
Grayson Christian Ray Weiss
Ruby Kay Jerry
Maxwell Henry Hoff
Madison Emvery McDonald
Brock Christian Johnson
Maverick John Mildon
Sabine Danielle Keister
Max William Decker
Alex Matthew Pontier
Lillianna Helen Johnson
Alexis Marie Leritz
Camryn Lynn Slachta
Evelyn Dianna Shopbell
Annika Marie Weekes Kanewischer
Makenna Faye Weis
Moriya Joyce Klein
Connor Michael Williams
Ford Jason Bradshaw
Samuel David Rasmussen
Nathan Daniel Hamilton Bird
Abigail Rose Ellingson
Gavin Jack Godbout
Maggie Elise Noah
Oscar Mitchell Noah
Charlotte Vivian Ore
Nash Oliver Wolden
Nathan James Shelton
Madeline Rose Bohan
Cooper Ray Ronayne
Adrianne Leigh Gaskell 
Logan Marais Garcia
Tessa Marie Abrams
Chase Aiden Gohdes
Henry James DeCorsey
Sydnee Veronica Thomas
Dane Charles Carlson
Brooks Davis Clymer
Quinten Gerald Weinzirl
Trenten Dale Tukua-Forsell
Grant Louis Gabrielli
Estelle Mae Voran 
Cashton Michael Gray

TOTAL = 67

MARRIED
Jodi Kimble &  

Kasey Ore 

Deanna Thompson &  
Wesley Cronin 

Sylvia McCormack &  
John McCallister 

Robin Nelson &  
David Groves

Molly Kloek &  
Robert Goodfellow II 

Megan Matthews &  
Anthony Dunham 

Laurelle Olsen &  
Daniel Myhra 

Mindy Crisp &  
Ryan Schupp 

Antonia Chiarappa &  
Matthew Ruben

Jonie Beckman &  
Mitchell Otterson 

Erica Dziuk &  
Christian Bemmels 

Megan Wendt &  
Robert Gaul 

Michelle Swenson &  
Joshua Wendel 

Danielle Swanson &  
Louis Everling 

Lisa Callaghan &  
Michael Weiskopf 

Jennifer Peterson &  
Richard Creveling 

Kayla Lundgren &  
Kevin Stenstrom 

Katie Max &  
Eric Olsen 

TOTAL = 18

FUNERALS
Pamela Jean Reifschneider
Betsy Montana Lang
Dorothy Lucia Case
Dorothy Mae Wahlquist
Marcia Ann Ogren
LeRoy Swanson
Thomas Richard Wirtz
Helen Louise Lawson
Ruth Caroline Steinmetz
Betty Delores Peterson
Ronald R. Spangenberg
Joel Olaf Rustad
Phyllis Eleanor Corey 
West John Houle Sr. 
Leona  Caroline Swanson
Charles Reuben Berg
Jeanette Masterman
Margarette Ann Kleifgen
Delores (Dee) Hovland
Raymond Clark Martin
Richard Germain
Douglas John Huber
Morton Earl Jensen
TOTAL = 23  
MEMBERS = 19  (BOLD)

CONFIRMED
John Duncan Allison III
Karah Elizabeth Anderson
Carlee Ann Bebeau
Nathan Daniel Hamilton Bird
Sean Kevin Bjork
Madeline Rose Bohan
Nicholas James Bolles  
Marie Elizabeth Bonine
Marshall Davis Brown
Riley Daniel Cameron
Carter Reed Cannon
Catherine Winsby Casto
Joshua Robert Clark
Rachel Anna Coppock
Maggie Jane Corman
Hailey Evelyn Demars
Jerome Ryan  Doede
Taylor Elizabeth Dooley
Abigail Rose Ellingson
Carly Beth Ellingson
Jacquelyn Rose Ellingson
Roberta Nicole Ellingson
Benjamin Zachary Fredericks
Elizabeth Mae Germscheid
Colten Jeffrey Greeder
Micah Charles Grubb
Archie Hamel
Hannah Heacox
Brett Lamont Hoy
Derrik James Hoy
Austin Thomas Hughes
Zachary Steven Jelinek
Christopher Clarke Johnson
Eliana Faith Johnson
Alexandra Elizabeth Jordan 
Allison Jean Jordan
Andrew Mackenzie Jordan
Austin Tyler Jordan 
Kristine Anne Kretman
Chloe Catherine Lombardi
Troy Curtis Longnecker   
Joel William Malwitz
Sarah Elizabeth Marsnik
Quinlan Michael McClurg
Christian Cammack Miesen
Hannah Marie Okerstrom
Ross Charles O’Neil
Libby Faye Parker
Kurt David Patterson
Jeffrey Carver Petersen
Eila Marie Phipps
Ellen Elizabeth Pike
Walfred Alan Pilquist
Paige Nicole Potter
Samuel David Rasmussen
Nate Henry Ricci
Alexis Krystine Rudenick
Tabitha McCall Schafer
Janey Pierre Scherek 
Lowell Robert Schmoeckel
Samantha Jo Sonnee
Madeline Rose Sova
Michael Jon Valsvik
Rachel Julia Weaver
Austin Gray Williams

TOTAL = 65  
New Members through 
Confirmation = 19 
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Letter from the Bishop

Saint Paul Area Synod
105 West University Avenue   St. Paul, MN 55103-2094
651.224.4313   Fax 651.224.5646   www.spas-elca.org
A synod of the Evangelical Lutheran Church in America

January 2011

Dear Partners in Ministry,

Just a few weeks ago, I met with four of our seminarians who will be assigned to synods this spring. These seminarians—
two men and two women—are comple� ng their  nal work at seminary, looking ahead with wonder and an� cipa� on as 
they consider where they might be called to serve the church in the months ahead. All of them were nurtured, shaped, 
taught, and affi  rmed in congrega� ons by pastors, Sunday school teachers, con rma� on leaders, and countless others. 
Teachers in ELCA colleges—of which three of them are graduates—and seminary professors helped hone their intellectu-
al abili� es and deepen their spiritual life. Others con� nued to partner with these future leaders of the church on intern-
ship and in contextual educa� on sites. And soon, as pastors in this church, they will begin doing the same in the congre-
ga� ons they are called to serve. I am heartened by their strong faith, excited for the gi� s they will bring to their ministry.

As part of the Evangelical Lutheran Church in America, you have had a hand in forming these future leaders and others 
besides. In addi� on, you are the face of Christ to people in over 50 countries. You have a hand in re-shaping the lives of 
people in new and renewed congrega� ons. You help rebuild lives a� er disasters in places as close as southeastern Min-
nesota and as far away as China, and you provide leadership for ministries in transi� on.

Did you know that the largest weekly gathering of Hmong Lutheran Chris� ans in the United States is in the Saint Paul 
Area Synod? Hmong Central Lutheran Church was organized as a congrega� on of the ELCA in 1994. The Rev. William 
Siong, who served as pastor there, has launched a new ministry focused on second genera� on Hmong families on the 
East Side of St. Paul. Good Samaritan Lutheran Church is already gaining new families who will be nurtured in the faith 
and equipped to live and serve as God’s people. Your support and par� cipa� on in our life together have made that happen.

Together as churches in this synod we have brought new life to thousands in Tanzania and Guatemala through our com-
panionships. Together we walk with congrega� ons here at home through transi� ons and challenging � mes. Together we 
support campus ministries, seminaries, ecumenical, and social service work. Together our voice is heard in our communi-
� es and state and na� on. In an age when individuals and congrega� ons are tempted to go their own way una� ached, we 
 nd strength, hope, and con dence in being in ministry together!

Annual mee� ngs can be tense or celebratory, rou� ne and automa� c, or life-changing and threshold-crossing. Usually, 
some mix of them all. But in the rou� ne of doing your work, recognize the larger picture you are a part of. For the people 
in your family of faith and for your community, you are the face of Christ. You may be the source of the good news spo-
ken to those who know li� le of it. You may be a touch of love and compassion in a world gone hard.

I have the privilege of seeing much of this happen. On behalf of countless thousands whose lives are changed because of 
who we are together, I thank you!

Grace and peace,

Peter Rogness
Bishop
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2010 Financial Reports

Welcome to the Financial Section of this year’s Annual Report! 
As Trinity Lutheran Church embraces God’s vision for the 
future as stated in our mission statement, we recognize the 
need for strong financial support for our ministries and also for 
faithful stewardship of the resources placed in our care.

We are grateful that God has blessed us, and we pray that 
our ministries continue to reflect our commitment to reach 
out within our congregation, to our local community and to the 
world beyond.
 
Part One of the Financial Section includes a letter from the 
CPA firm retained to review our financial data and their 
reports on Trinity’s financial activity for the past two years.

Part Two of the Financial Section includes a recap of the past 
year’s budget, a breakdown of actual income and expense, a 
Treasurer’s Report and Balance Sheet summary.  

The proposed budgets to support our ministries concludes the 
report.
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CPA Report
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CPA Report

See accountants’s review report and notes to financial statements.
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CPA Report
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CPA Report

See accountants’s review report and notes to financial statements.
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CPA Report

See accountants’s review report and notes to financial statements.
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CPA Report
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CPA Report
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CPA Report
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CPA Report
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CPA Report
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CPA Report
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CPA Report
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CPA Report
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Financial Report Overview

TRiNiTy LUTHERAN CHURCH
Stillwater, Minnesota

The following pages include various reports related to the financial 
operations of Trinity Lutheran Church for the years 2010 and 2011. 

A “Balance Sheet Summary” on page 38 compares assets, liabilities and 
equity for the years ending 12/31/09 and 12/31/10. It presents more detail 
than the Balance Sheet included on page 25 of the CPA report.

The “Year-End Summary of Income and Expense,” on  
page 39, shows budgeted and actual amounts for income and expenses for 
the year 2010. The total change in net assets matches the amount shown as 
unrestricted change in net assets on page 28 of the CPA report.

Included for your information is a report from the Treasurer on page 40. 

The “2011 Ministry Budget” is presented on page 41. The budgets 
are prepared by our staff and reviewed by the Finance Team and 
Congregational Council.

The Trinity Congregational Council has approved the proposed budget to 
be submitted to the congregation for adoption at the Annual Meeting.
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Balance Sheet SummaryBalance Sheet Summary

ASSETS 12/31/10 12/31/09

Current Assets

Cash Accounts

Checking, Money Market & Savings Accounts - General 92,056$                     47,787$               

Savings Account - Current Year Endowment 938 460

TfT Capital Appeal Fund 260,200 277,816

Investment Account-Trinity Endowment (ELCA Fund) 362,017 335,684

Prepaid Expenses 922 600

Total Current Assets 716,133$                   662,348$             

Fixed Assets

Land 1,297,088$                1,297,088$          

Buildings 5,403,805 5,629,165

Work in Progress 236,124 174,167

Furniture & Fixtures 1,753,905 1,618,100

Passenger Van 26,672 26,672

Accumulated Depreciation (3,138,017) (2,939,139)

Total Fixed Assets 5,579,577$                5,806,052$          

TOTAL ASSETS 6,295,710$                6,468,400$          

LIABILITIES 12/31/10 12/31/09

Current Liabilities

General Funds Held For Future Disbursement

Designated Gift Funds 24,052$                     19,537$               

Memorial Funds (Not Yet Designated) 13,603 12,040

TfT Capital Appeal Funds 260,200 277,816

Temporary Funds

Misc donations for mission trips & outreach 93,149 78,634

Program funds carried forward from prior year 3,503 4,460

Payables (including payroll liabilities) 19,946 26,915

Operations Cash Flow Line of Credit 524,414 369,415

Endowment Earnings Available: Current Yr & Next Yr 938 460

Total Current Liabilities 939,805$                   789,278$             

Long Term Liabilities

Unsecured Note (Croix Ctr Impr) - Thrivent Financial -$                              -$                        

Mortgage - Thrivent Financial 2,946,683 3,000,000

Total Long Term Liabilities 2,946,683$                3,000,000$          

EQUITY

Investments - Endowment Fund 362,017$                   335,684$             

Net Assets 2,343,439 2,739,050

Current Year Change in Net Assets (296,234) (395,612)

Total Equity 2,409,222$                2,679,122$          

TOTAL LIABILITIES AND EQUITY 6,295,710$                6,468,400$          
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Year-End Summary of Income and Expense – 2010Year-End Summary of Income and Expense ~ 2010

 2010 Actual % of Budget  2010 Budget 

INCOME:

Contributions - General & Designated 1,635,185$         101% 1,616,000$         

Released from Restricted Funds 28,694               287% 10,000               

Mission Revenue 300,592             75% 400,000             

Released from Endowment Fund 15,000               83% 18,000               

Rental Income 55,730               111% 50,000               

Fees and Payments 221,473             81% 275,000             

Capital Appeal Funds 300,000             100% 300,000             

WC Sound System CA Funds 141,653             #DIV/0! -                        

Re-Fi Funds 100,000             100% 100,000             

Misc. Income 2,467                 49% 5,000                 

TOTAL INCOME 2,800,794$         101% 2,774,000$         

EXPENSES:

OPERATING EXPENSES:

All Personnel Expenses 1,504,383$         103% 1,459,000$         

Finance, Facilities, Operations 272,001             88% 310,000             

Communications 17,940               94% 19,000               

Benevolence 59,231               123% 48,000               

Missions 285,592             74% 385,000             

CA Funded Missions 40,025               -                        

Children / Youth / Family 122,847             92% 133,000             

The Source 842                    28% 3,000                 

Lifelong Learning 14,357               55% 26,000               

On Purpose 3,299                 66% 5,000                 

Groups & Teams 11,355               95% 12,000               

Worship and Music 37,749                77% 49,000               

TOTAL OPERATING EXPENSES 2,369,621$         97% 2,449,000$         

CAPITAL EXPENSES:

Debt Reduction-Mortgage Payments 255,457             100% 255,000             

Trinity for Tomorrow 42,212               70% 60,000               

Worship Center Sound System 128,790              -                        

Facility / Furnishings Improvements 29,289               293% 10,000               

TOTAL CAPITAL EXPENDITURES 455,748$            140% 325,000$            

TOTAL OPERATING & CAPITAL EXPENSES 2,825,369$         102% 2,774,000$         

Surplus or (Deficit) (24,575)$            -$                      

Adjustment to tie to CPA Report:  (page 28)

TOTAL INCOME (from above) 2,800,794$         

less: Loss on Disposal - 3rd St Duplex (185,635)$          

less: Loan Proceeds (98,501)$            

    Total Operating Expenses (from above) 2,369,621           

less: Reclassified Mortgage Interest 202,140             

    Depreciation Expense Annual allocation 241,131             

TOTAL EXPENSES 2,812,892$         

CHANGE IN NET ASSETS (296,234)$          
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 Treasurer’s Report

2010 Highlights

otal Contribution Income for 2010 was 
$19,000 over budget, an increase of 

$50,000 over 2009. Pledged contributions were 
approximately 3% or $32,000 short of budget 
while non-pledge income exceeded budget by 
$50,000. Anticipated repeat contributions from 
prior year contributors fell short of expectations, 
but was offset by $150,000 of special bequests/
gifts and contributions to the Year-End Appeal. 

Fee and payment increases didn’t have maximum 
impact as some fee schedules had been set prior to last 
year’s budget. Most expense categories were at or well 
below budgeted levels. Personnel expense reduction was 
delayed due to normal budget timing. The Worship Center 
improvements (sound system) were originally budgeted for 
2011, but were completed in 2010; thus, there is an income 
(from Capital Appeal) and expense item that did not appear 
on the original budget. In order to bridge the gap in revenue 
and expense, unused portions of Capital Appeal money 
(primarily Worship Center and Trinity for Tomorrow 
allocations) were repurposed to mortgage expense. The total 
repurposed amount was $133,000.

2011 Forecast
Pledges
Of the pledges received as of the date of publication, 53% of 
our pledging members kept their pledges the same and 39% 
increased their pledge. Of this latter group, the pledge increase 
was over 18%. We have 78 new pledging families for 2011. 
These new pledges total $160,000.

Budget
An increase of $80,000 in overall contributions (pledge, non-
pledge and special bequests) for 2011 is necessary to continue 
funding current ministry. Program and overhead expense 
budgets will continue in 2011 at the 2010 levels. Preliminary 
ideas behind a fall Capital Appeal include $260,000 in 
mortgage expense use.

Capital Appeal
The amount pledged and committed to the current Capital Appeal is approximately $1,115,000. Approximately $50,000 
in additional funding is needed (over and above what has been committed) to meet our obligations.  The following table 
represents the original and modified budget numbers:

Original Modified 2009 Modified 2010

Drive-In Purchase 450,000 450,000 440,000
HGA Design Fees 60,000 60,000 36,000
Kairos Fees 40,000 40,000 16,000
Mortgage 250,000 350,000 483,000
3rd Street TI 100,000 100,000 0
Worship Center 270,000 170,000 142,000
Missions 130,000 130,000 40,000

1,300,000 1,300,000 1,157,000
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 2011 Ministry Budget2011 Ministry Budget

 Proposed 2011 

Budget Amounts 

INCOME:
Contributions - General 1,692,000$        

Released from Restricted Funds 25,000              

Mission Revenue 400,000             

Released from Endowment Fund 40,000              

Rental Income 65,000              

Fees and Payments 255,000             

Capital Appeal Funds 260,000             

Misc. Income 5,000                

TOTAL INCOME 2,742,000$        

EXPENSES:
OPERATING EXPENSES:

All Personnel Expenses 1,501,000$        

Finance, Facilities, Operations 285,000             

Communications 17,000               

Benevolence 48,000              

Missions Expense 380,000             

Children / Youth / Family 125,000             

Lifelong Learning 18,000              

On Purpose 4,000                

Groups & Teams 10,000              

Worship and Music 40,000              

TOTAL OPERATING EXPENSES 2,428,000$        

CAPITAL EXPENSES:

Debt Reduction 284,000$           

Trinity for Tomorrow -                   

Technology Expense 15,000              

Facility / Furnishings Improvements 15,000              

TOTAL CAPITAL EXPENDITURES 314,000$           

TOTAL EXPENSES 2,742,000$        

Projected Surplus or (Deficit) -$                  
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TRINITY LUTHERAN CHURCH
Stillwater, Minnesota

March 6, 2011
NOMINEES FOR CONGREGATIONAL COUNCIL

BALLOT

VOTE FOR (2)  
 Eric Jackson (3-year term)
 Jeff Anderson(3-year term)

Nominated from the floor

 ___________________________________________________________

SA
MPL

E

 Sample Ballot

Report of the Nominating Committee

TRINITY LUTHERAN CHURCH  
ANNUAL MEETING

March 6, 2011

 Jolene Patterson 
 John Weyrauch  
 Shelia Marie-Untiedt

The Nominating Committee consulted with Council 
leadership, the Pastor and current staff members in regard 
to the openings for Congregational Council. Based on these 
consultations, the committee recommends the following:

For the two existing vacancies, we present Sara Godfrey for 
the remaining two years of a three-year term and  
Julie Schmidt as a candidate for a three-year term. 

In addition, the committee recommends the following names 
to be elected to the 2012 Nominating Committee:
 Jolene Patterson 
 Sheila Marie-Untiedt
 Terry Arnesen

Council Election Procedures: 
1. Nominees, whether by the committee or from the floor, are 

expected to be in attendance at the Annual Meeting.
2. Each nominee will be given up to one minute to introduce 

him/herself, tell why he/she would like to serve on the 
Council, and give other information including areas of 
interest, in order to help the voters choose Council members.

3. Nominees, whether by the committee or from the floor, will 
be expected to have completed the requested information 
forms ahead of time or, in the case of nominees from the floor, 
at the meeting.

4. Endorsement speeches or questions of the candidates will not 
be a part of the Annual Meeting agenda.

5. After all nominated candidates have been identified, a sample 
ballot will be projected onto a large screen at the front of the 
sanctuary. The names of all candidates, whether nominated by 
the committee or from the floor, will be listed alphabetically.

6. A motion to approve the ballot will be made, seconded, and 
approved.

7. Ballots will be handed out by authorized tellers. The ballots 
will include pre-printed names of the candidates placed in 
nomination by the Nominating Committee and blank lines 
available to write-in names of the candidates nominated from 
the floor, using the names projected onto the screen as a 
reference.

8. Voting will be by written ballot. 
9. To be elected, a candidate must receive a majority vote of the 

number of valid ballots cast. 
10. In the event a run-off election is required, all candidates not 

receiving a majority of the votes will be entered on a second 
and succeeding (if required) ballots. Voting will continue 
until all council vacancies are filled by candidates elected by a 
majority (as described in #9).

Nominating Committee Report
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Nominating Committee Report

Eric H. Jackson
Occupation: President,  
Conservis Ag Services

years at Trinity: 5.5

involvement at Trinity: Member 
of Trinity for Tomorrow team; 
member of On Purpose team; Friday 
morning mens’ group; participate 
in several book studies, workshops, 
Men’s Adventure Group, etc., 
Council president 2009 & 2010

State briefly why you would like 
to continue to serve on the Congregational Council: 
The staff and volunteer leadership at Trinity are a 
talented group of people whom with I enjoy serving. 
The members are generous and caring. Trinity has many 
opportunities to serve the Valley, the region, and the 
world and I like to do my little part in that service.

Nominees for Congregational Council

Jeff Anderson
Jeff Anderson, Trinity 
member since 2001, is 
founder and owner of 
45 Degrees, an Outdoor 
Gear and Apparel shop in 
downtown Stillwater. An avid 
skier and outdoorsman, Jeff 
strongly believes in building 
a community through the 
connection of people’s interests 
and the beautiful resources 
available in our Valley. Jeff spent the last several years 
living in the Netherlands, where he found the focus on 
family and “small living” a welcome change. Jeff and his 
wife Jennifer have been married for 20 years and have an 
8- year old daughter, Else, who enjoys life to the fullest!

SA
MPL

E
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