RED WING AMATEUR HOCKEY ASSOCIATION
BOARD MEETING

MONDAY, JAN 3, 2011
6:30 P.M.

PRAIRIE ISLAND BOARD ROOM

Attendance:  Paul Gielau, Dave Grove, Jon Swanson, John Wooden, Chris Zylka, Al Defore, Kris Blaney, Jay Ryan 
Meeting called to order 6:30 pm at PI arena

· Approve December Meeting Minutes

· December minutes approved per motion from Paul G and 2nd from Dave Grove.
· Open Board position
· We have 4 individuals who have come forward interested in the open position vacated by Heidi Walker: Brian Knapp, Debbie Sammon, Jason Bjorngaard, and Bill Redmond.  
· After discussion, the appointment has been made for Bill Redmond, Al Defore made motion, Kris B 2nd. Motion carried to appoint Bill Redmond as new board member.  

· Fundraising opportunity – Kim Lampe – follow up 
· More information is needed at this time to consider if we are going to do this or not.  Al suggested that we put together a fundraising plan and to see where this fundraising will fit in.  Kris will contact a member of Hope Coalition board member to determine if this is something we want to pursue.  
· Advertising update

· Nothing further has been done with this as they are looking for someone to facilitate the program.  

· Tournament update 
· We will not be allowing WI Fire to participate in the Squirt A tournament due to level of play.   The board feels their level will be too strong for the other levels that are participating.  
· Tournament Coordinator Position
· Volunteers are needed for the upcoming tournament, volunteer sheet has been passed around for the B Bantam and board volunteers for the Squirt B & C tournament.  
· Sponsorships- where are we at?
· So far we have $2, 350 in sponsorship commitments.  Currently working on more.  The Elks meeting is Jan 11 and the Redmen will be meeting later.  Dustin and John Wooden will be going to the Elks meeting to ask for scholarship money.  Al followed up with the United Way and we need to present to them about a request for funds.  They require a solid presentation and will need to provide financials.  We will be looking to put this together.  

· We had a business that would like to donate $100/mo to go towards a scholarship fund.  We are still waiting to hear back from the Elks & the Redman to see if they are going to contribute.  
· There was a lengthy discussion on how we tap into the association for volunteers and committees.  We need to do a better job of putting that together.  
· Chris Z made a motion, Paul G 2nd, motion carried for Al to open up a scholarship account.  Riverside Auto will be donating to this fund and Dave Mitchell and Dustin Schulenberg will be meeting to go over the list of businesses to come up with more sponsorship money.
· Association pictures & Sister Song

· Need to be reschedule the first group that were cancelled due to the snow storm.  
· Financial Update 
· $132, 284, in operating account, $5,389.21 in equipment account, no balance available for calendar fund and cd. 
· District 9 Update

· Next meeting Jan 17, Dave will have more updates then. We need to get information on the B PW district tournament coming up Feb 17-20.  
· Extra players on the ice – Waiver – Dave Grove

· Dave put together a waiver to be applied to this and will be revised to include coaches and parents.  
· Coach update

· There is an issue with the BPW coaches and this is being handled with a parent/coach meeting.  Grant Johnson has stepped down as coach at that level.  We will keep a watch out for this group and address any issues if needed.
· RWAHA.com – update
· Tabled for next month’s meeting

· Jersey’s – Al Defore – update
· Tabled for next month’s meeting

· Game time changes – 12U & PW

· Bob commented on the PW & 12U game time changes.  Most of the times have been ok but we need to address it for next year and make sure it’s budgeted.  

· Old Business
· Bergwall is looking cleaner

· River City Days location has moved to over by the dunk tank

· Follow up on new fees for mites – this is tabled for the next couple meetings

· New Business
· Adjourn
Meeting adjourned 9:00

