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               White Bear Soccer Club Board Meeting Minutes

December 15 2010 


1. Meeting called to order at 7:05pm
2. Read & Approved Agenda
3. Meeting Minutes November 2010 Reviewed and Approved


[image: image1.emf]November 2010  Minutes


4. Introduction of Board of Directors

5. Public Comment Period
5.1. Questions were brought up regarding the use of field times and the process of open timeslots and allocation of these slots to the WBSC members as priority before other clubs were offered our times.  There was an instance with field times being open and the Dakota Rev team, of which Dave Scheer has a daughter playing for the team, heard about the vacancy before any of the WBSC members did.  Discussion on why this happened and how to prevent it from happening again.  Jeremy will work on building a process in which we communicate last minute open field times and offer it up to ALDs and Coaches equally across the board.

5.2. Continued discussion on our communication challenges and lack of resources with all of our new changes.  We are going through a lot of change right now in the club and it’s clear that we’ve never done this before but also clear that we need to put some infrastructure in place to support this so that our members and families feel they have the information they need at the right time.

6. Treasurer’s Report – Budget
6.1. Review line items of the budget and discussion.

6.2. Additional changes to the budget happened outside of this meeting and the final budget was sent out via email for review and a motion was carried to approve the 2011 budget on January 3 2011.  Copy of the email and votes have been saved for our records.

7. District Representative Report 
Business Pursuant to Agenda
8. Old Business
9. New Business
9.1. U11B ALD Cheryl Goralnick shared information about herself and her interest in this role.
9.2. U18/19 Player Registration Fees discussed what the fee structure should look like for this age group to encourage play by this level but realistically know what resources they will be utilizing.  Proposal was to keep the fee structure in place from 2010 for this group.
9.3. Proposed Changes in By-Laws and ALD Responsibilities – Dave and Carl shared verbiage recommendations to help support the role of the ALD and keep the focus on developing the kids, streamlining communication across the club.
9.4. Announcements:

Resignation of Dan Challou as U12B ALD 

Resignation of Jeff Filipek in December 2010 as Vice President.

Bid for District MYSA District Tournament

Vadnais Dome Update for the dome to be opening again January 3rd after repairs are in place so Winter Session will continue as scheduled.
10. Meeting Adjourned at 8:45pm
http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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               White Bear Soccer Club Board Meeting Minutes – ROUGH DRAFT


November 9, 2010



1. Meeting called to order at 7:05pm

2. Read & Approved Agenda 

3. Meeting Minutes October 12 2010 Reviewed and Approved




[image: image1.emf]October Meeting  Minutes




4. Introduction of Board of Directors


5. Public Comment Period

5.1. U10 Rick Konischzuk representing parents that have been provided concerns around being required to pay for training with the registration fees but not being able to take full advantage of it.  Concerns include a 76% increase without more of a warning and communication earlier from the club. Questions from parents about paying same fees as last year if they don’t use the dome or leverage training opportunities.  Additional questions about fall soccer fees for next year, what should parents expect in fees and increases if any.  Some parents felt that communications were not as clear as they could have been and parents are then making their own assumptions and conclusions which are not aligned to the intent and process. Questions about why the team times different for different levels and why training of teams during soccer and the rates of this training are significantly lower.  Asking Board for reconsideration of how fees have increased.

5.2. Steve McManamon – parents are offset by $300 expense.  Concerns are that kids will stop playing soccer at the $300 per kid rate, especially on the younger age levels.  Perception is that our club is trying to “keep up with the Jones” and want Board to consider if we are missing the point of having a soccer club that allows kids to be kids.  Maybe older kids it would be OK because it may be more serious and want to develop more soccer skills but then allow the younger kids to get less.

5.3. Tricia Koster – U10 & U15 girl players.  She was shocked by the charges for $300.  In perspective it’s not a lot of money but she is not clear about where the fees go and what she is getting for her money. Unclear about team training and wants to know if the dome offers team training in the winter months.  Are we increasing the costs for fall soccer too?  She is supportive of this change but wants more transparency of where the money is going.

5.4. Dave Scheer acknowledged that we needed to improve communications and that we will talk in further detail as a group throughout the meeting and will be discussing these topics in more detail per the agenda for the evening.

5.5. Colleen Brockberg –U10G timeline of tryouts and results of the tryouts was frustrating not knowing the outcome.  Perception was that there was energy and focus to get tryouts done but results were not provided to parents timely.   

5.6. Jeff Wodicka – U16 – increase of fees to $300.  He has no issue with educating parents on what they will be getting for the price but there seems to be an issue at how the field time was distributed among the teams at various levels to parents and needs to be re-communicated.  Available field times for teams should be reviewed to ensure fairness.

5.7. Dawn Windingstad – Is it true that some teams get training for free at the dome?  Dave responding to the $300 covers the dome time for all players.  Some teams have coaches/trainers that volunteer their time and most others require the Club to pay them a salary for their services.  The majority pay a trainer.

5.8. Confusion on the email about summer registration being due now; then email about training to register now for training. This needs to be communicated and explained better again.  Why is the cost increasing and she doesn’t understand if it’s due to the dome or what.  Can teams rent out the facility as a team?  She’s for the new facility but there is frustration around having to pay for it.  What are the fee increases due to?   In comparing hockey and other sports, soccer seems to high.  Parents may not be receiving our communications based on the questions we are receiving.  We need to be clear about the timing of registration deadlines and the training sign ups (ie November 1st vs. January training example).

5.9. Jeremy Schroeder U11 coach – in August, he began to communicate the changes to his parents about the new dome and the increasing fees; he made sure he was connecting the information to keep this posted.  When you compare our pricing of training at full max ($10 per hour) you could never get this low of price training at Pegasus.  $40 a session at 8 times for 3 sessions ($240).  The goal is to keep the kids touching the soccer ball all year round to develop and retain their skills.  He is supportive of what we are trying to do.  The question is the differences between top level teams and lower level teams.

5.10. Dave Scheer: Club’s first time around through this – we’re listening to the comments and want to respond appropriately, we have the dome which is new, the complex in Hugo, a new director of competitive players, etc. As we work to build this club for the future, we will have bumps in the road and the competition for field space from other sports is increasing.  We are building the future of our club and are getting pressure from other sports and organizations with competing field space in our area – this comes at a price as well. Players leaving the club because they cannot afford it – we’re doubling our scholarships to ensure kids are able to play and that price doesn’t become the core obstacle.  We’ve done our research on other clubs and we’re very competitive and we do offer more value overall at a much lower cost with our increases.  We know people leave to go to other clubs because they have the facilities and better training year round – we want to provide this information to our club on it.

5.11. Kristin Gast – parents seem to be mostly concerned that they are in other sports (hockey) and pay for the training that they cannot use.  The days selected for the age groups (for example) cannot be used due to other sport conflicts.  If you are on an A team – you are expected to be on your game of the season.  Core concern is that parents cannot get value from their $300.  Are there other options – can they get more in the spring if they don’t use in the Fall (2 days in Spring vs. 1).  Dave Scheer responding (flexible with players to pick another level up or down to practice).


5.12. Bill Ware – no strong reaction to $300 fee from parents and he felt that the parents expected it.  The younger age kids should be considered to not have to pay the larger fee.  2 camps of kids that should be considered and priced differently.  The perception of C1-C2-C3 teams and field time. 

6. Treasurer’s Report

6.1. End of the year estimates are close to being closed for December with some invoices still outstanding.

6.2. Registration funds have began to move into registration account
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7. District Representative Report 

7.1. West: No meeting last week


7.2. East District: Rob update: Annual banquet was held last month; article going into Soccer Times for new facility; summer 2011 contracts going to Hudson/Woodbury.  Positive feedback on district playoffs hosted in White Bear Lake.  Woodbury will host the east district girls playoffs next summer; Hudson will host the boys district playoffs.  Somali club joined in and there were lots of scheduling issues so they are being evaluated.  Clubs can put in proposals in January to host tournaments. 




[image: image3.emf]East District Notes  October 2010




Business Pursuant to Agenda

8. Old Business

9. New Business

9.1. U11B ALD Cheryl Goralnick – taking over for Christine Beltman.  Will defer to December meeting.

9.2. Winter Training Fees & Registration


9.2.1. Jonathan summarized the dome scheduling.  Total $86K for usage annually.  The goal was that all age levels would be able to utilize the dome on an equal basis at a minimum of 2 sessions for all.  In reviewing as a subcommittee on how this worked, we had about 700+ traveling players and anticipated 10% fallout.  Evaluated how to cover the $86K among this audience brought to a $130 increase.  We evaluated how to soften this increase – we delivered payment options for prepaying registration for summer to offset the costs.  

9.2.2. Dave: The dome is currently a non-profit organization for approximately 20 years in which Vadnais Heights (city) will purchase.   For example, the goal for advertising was $100K and they have been able to collect revenue of $500K to date before it’s opened.  

9.3. Winter Training Schedule Revisions


9.3.1. Action for Board: Review of training time slots/tables and discussion around how the breakout of age level training vs. team level training.   They have been able to see the dome with the turf and the lines, they can accommodate 20 kids vs. 16 kids for each area.  So instead of 32 available, 40 could be made available.  Need to evaluate how registration fees and process will be impacted with Lisa.

9.3.2. For November/December it would be great to get the slots filled up with kids.  In reviewing the treasurer’s report, we have some funds in Club Training of $23,510, and we could move the time slots to 90 minutes. Move into January and charge $20 per person vs. $40 per person – if we are able to fill up the slots with kids, we could break even (increase total kids, reduce total costs).  $20 for 8 sessions.  The club needs to evaluate how to supplement the costs for parents.  We need to get parents into the dome to see what they are getting for their money because the value is high.

9.3.3. Had boys in the dome U14, U15, U16 last night, feedback is that they are impressed with the quality of training.

9.3.4. Rob: Feedback to really sell this to parents and revise a very structured communicate to be clear about how this will work – step by step, clear, black and white.  We need to revisit having an all club meeting in the dome with parents and ensure to have a Q&A.

9.3.5. Action for Board: Registration fees for Nov/Dec waive the $40 for all and the club pays.  Revised schedule for Monday November 15th start if we are able to get our work together.  Funds are budgeted in 2010 already so no special motion is required.

9.3.6. $20 per player for Jan/Feb, Mar/April per session (1 session = 8, 1 hour trainings).

9.3.7. Work on a communication tomorrow to send oiut to ALDs.  Can ALDs come on Thursday to the dome to communicate to their teams and parents to ensure a clear, consistent message.

9.4. Budget – draft of 2011 budget.  We are not voting on it but reviewing it and provide comment back to Dave on feedback.  Actions for Board before next meeting: By December meeting would like to have a budget to approve during the meeting.  The grayed out areas are new and would like feedback on from members.
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9.5. Good Neighbor Days Tournament Updated – a committee will be having a planning meeting on Monday (11/15).


9.6. Winter Training Open to WB vs. Outside Players – question on the table is as we are launching and improving our club and facilities, do we want to open up training spots to other teams.  Do we want to offer this to others?  How would this work? Majority voices in the room support non-club members taking training as long as they don’t receive priority over WBSC and that fees are at a significantly higher premium than club members.

9.6.1. Dave shared his personal story about his family decision to move to another club but he will remain President of the club.  One area that we have not addressed yet within our club is the culture of the club – we’ve always been seen as soccer is #2.  We need to move our club to the point of soccer being #1 and with our changes being implemented now, we are on the path to making this happen in the future.

10. Announcements

11. Meeting Adjourned at 9:35pm

http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 








Page 4 of 4



[image: image5.png]_1350884981.xls

Sheet1


			Treasurers Report


			Account balances


			TCF regular Checking									$61,497


			Registration account									$47,313


			Festival account									$864.00


			Money Market Account									$93,318


			Total									$202,992


															Spent as of 11/9/10			Balance remaining


			Club Training									$   60,000			$   36,490			$   23,510


			Coaching									$   1,600			$   475			$   1,125


			Equipment									$   42,500			$   30,700			$   11,800


			MYSA									$   42,250			$   38,128			$   4,122


			Scholarships									$   6,000			$   5,365			$   635


			Activities									$   2,900						$   2,900


			Referees									$   28,000			$   26,923			$   1,077


			Registration									$   11,950			$   958			$   10,992


			Marketing									$   2,200			$   1,744			$   456


			Risk Management									$   100						$   100


			Tournament Reimbursements									$   25,900			$   17,127			$   8,773


			Treasurer									$   2,200			$   1,813			$   387


			Salaries									$   5,200			$   5,200			$   -


			Supplies									$   1,300			$   1,191			$   109


			Webmaster									$   780			$   109			$   671


			Totals									$   232,880			$   166,223			$   66,657
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07:52:07 a.m. 11-10-2010

MINNESOTA YOUTH SOCCER ASSOCIATION
East District Meeting Agenda
Oct 13, 2010

Clubs Present: ?/27 clubs attended. ##%. (March 10 was 11/27 (40%), February 10 was 6/26=23%;
January 10 was 5/26=19%; September 09 was 5/26=19%; March 09 was 15/24=62.5%, February 09 was
11/24=45% attendance)

{Red = Rob Sharot notes)

Agenda - Changes, additions or deletions
Approval of Minutes — Minutes March 2010
Announcements — See list

Presentations - None

Unfinished Business

< Summer league formation
» Blackout date feedback
» Blackout date requests were not acknowledged nor incorporated into scheduling.
¥ Dist. Rep. Concensus was that quite a few games were rescheduled.
See web site for the calendar of events and time lines
» AGM & Banquet on 11/6.
> Soccer Times article by: Mark Mahowald
v Topic: East District Facilities
v Requested specifics from WBL soccer club regarding VH training facility & services offered.
»  Send facility information to Mark Mahowald by 11/1.
»  Articie published in January Soccer Times.
Playoff location validation
Coaching materials
= Request to John Curtis; Girls & Boys CC reps

L/
*

%

hS

3

*

Club requests for last summer:
*» NESA asked formally not be moved te the north as they are on the east side of the cities

% SES asked to try and keep the east into a metro east and a non-metro east

MY SA support
% Referee committee is looking to assist in three East Clubs referee on field training (White Bear,
Hudscn & Mahtomedi). Gene Warner is the point of contact.
» MYSA offered to promote referee clinics on MY3A website, forward dates and details once
training schedule is determined.

< Summer 2011
» Contracts will go to Hudson & Woodbury
* Boys at Hudson
»  Girls at Woodbury
e MYSA was very impressed with the level of professionalism and organization that the
White Bear soccer club displayed while hosting the 2010 Girls district tourney.

“ Boys issues
¥ None reported

112
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07:52:3%9a.m. 11-10-2010

< Girls issues
> None reported

*» Recreation issues
» Peter Rivard - Announced resignation of East Dist. Rec. Rep.

New Business

East District Boys

Motion to nominate Marty McDermott, motion seconded.
East District Member Rep - TBD
East District Recreation Rep - TBD

Somali Club: MYSA to contact and express concerns with, scheduling, age level of players & referees.

Fine revenue: MYSA proposed using fine money to purchase coaching materials & case.
Other items
2011 State tourney's out for bid after the 1% of the year.

Committees — None

212
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2011 Draft Budget

Projected Income Player Training and Development
2009 - 2010 Little Bears Session
2011 WB Soccer Goatkeeper/Striker Academy

2011 White Bear SC Soccer Camp
Rec/Rec Plus Summer 2009
Trave! Fall 2009

% o000

Trave! Registration Summer 2011-700 players @300 S 210,000.00
Tryouts for Summer 2011 3 9,160.00
Community Services Grant, Field Paint Machines $ 3,500.00
Fund Raising (raffle, tournaments, round robin, etc.} $  10,000.00
Totat Estimated Income % 328,270.00

Projected Expenses
Equipment and Suppiies  Club Training $ 20,000

Training for Coaches $ 2,000
Fieid Lining Machines $ 7.000
Field Lining Paint $ 6,000
Nets and Fasteners $ 2,000
Office Supplies $ 1,500
Fields:
Hugo $ 13,000
Vadnais Heights $ 3,000
White Bear Township-Polar Lakes Park $ 10,000
White Bear Lake-Podvin $ -
Dome $92.000
Misc. Expenses:
MYSA $ 42,250
Schotarships $ 10,500
Petty Cash-Activities $ 3,000
Referees $ 28,000
Registration $ 1,500
Marketing $ 3500
Risk Management $ 100
Tournament/Dome Time Retmbursements $ 25,000
Salares
Director of Competitive Player Development $ 40,000
Registrar :
Treasurer
Refreree Coordinator
Field Lining Crew
Webmaster $ 500

Total Estimated Expenses [ 328,250
Total Net Income (Loss) S 20.00
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               White Bear Soccer Club Board Meeting Minutes


October 12, 2010






1. Meeting called to order at 7:45PM


2. Read & Approved Agenda (Dave/Jennifer)
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3. Introductions of Directors & Visitors



4. Meeting Minutes Sept 14 2010 Reviewed and Approved (Jonathan/Dave)





[image: image2.emf]Meeting Minutes  Sept 2010






5. Treasurer’s Report (Rob/Lisa)


5.1. $187,807 total account balance.  A few payments to referees, field maintenance and salary to cover.  Marketing dollars spent on Chevy Clinic.  



6. District Representative Report – No Update to report


Business Pursuant to Agenda


7. Old Business


8. New Business



8.1. Winter Training Schedule



8.1.1. Reviewed schedule and timeslots to accommodate for the club.  Schedule near completion and will be ready to share with coaches and teams.  Registration fees will cover field time expenses for the November through April timeframe.  We will need to get a resource to help with scheduling fields for open slots and purchase the software to help us manage this easily.  



8.1.2. Discussion of marketing & communication for members for the rollout of the schedule later in this week.  Registration timeframe is 2 weeks to have registration by November 1st. Jeff, Carl, Jennifer & Diana need to be fully aware for registration and scholarships.


8.2. Good Neighbor Days Tournament- 3 day tournament Friday thru Sunday in June 2011.  Lisa will work through a financial analysis to make a decision on participating/hosting a tournament.  We need to solicit volunteers to run the tournament before we commit to anything.  We will bring this discussion  to a future meeting.


9. Announcements:



9.1. Resignation of Tim Kletti.  May need to find a new uniform coordinator for the club.


9.2. Be The Match Update – event cancelled due to changes in dome time available.


9.3. Chevrolet Fund Raiser/Clinic – event was a big success.  White Bear Press will be publishing information about the event.  Fundraiser tickets are being sold by team members now through mid November. 


9.4. All Club meeting in Field house – dome will not be ready in October for a meeting.  Suggestion for a tour for ALDs & Board Members


10. 17. Meeting Adjourned at 8:50pm


http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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                White Bear Soccer Club Board Meeting Minutes



September 14, 2010








1. Meeting called to order at 7:30pm



2. Read & Approved Agenda



2.1. Change agenda item to review only September Report
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3. Introductions of Directors & Visitors




4. Meeting Minutes May 11 2010 Reviewed and Approved
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5. Treasurer’s Report



5.1. Upcoming expenses: Club training dollars of approx $3K to go out; more referees for soccer will hit expenses; field maintenance.
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6. District Representative Report – No Update



Business Pursuant to Agenda



7. Old Business



8. New Business




8.1. District Select Festival 




8.1.1. Planned on working with MYSA for a Fall festival in WBL and there are some pricing challenges with what Hugo wants to charge vs. what MYSA wants to pay.  The Festival is large enough that we’d need the Hugo fields to play so the likelihood of us hosting this for the Fall is very low.




8.2. Winter Training Program – No Update available.



8.3. Schedule/Programs – field rental schedules are expanded to include:



11v11 fields: Mondays 6-9 on field 1 & 2; Thursdays 6-9 on fields 2 & 3; Sundays 1-4 on field 1&2.  In January will also have Tuesday 6-9 on field 3 (small)




8.4. All club meeting in Field house in October before opening in November.



8.5. Income from Tryouts – Net income $3387 result







[image: image4.emf]Tryout Attendance  Financials








8.6. Be the Match Update – new date and at new facility with date of November 20-21st 2010 Trying to coordinate with hockey and other organizations to generate as much interest as possible. Beginning to sign up teams; advertising is strong with tie to new facility to help market the event with grand opening.  May need stage/speaker system.  Nets may need to be pulled in from fields.  Lisa, Lenny & DeeDee are working on the event so contact for ideas, connections or volunteer.



8.7. Fund Raising Pull Tabs Update




8.7.1. Trying to find the venue and confirm availability to start getting license to use.



8.8. Chevrolet Fund Raiser Update – Approached the club to offer some fundraising events and are donating vehicles and other items that we can sell “raffle” type tickets for Chevrolet to have a drawing.  Raffle tickets are free and we are asking for a $5 donation for WBSC.  Tickets will be available to us by Sept 17 2010.  Each kid gets 10 tickets for Fall teams.  T-shirts are being handed out to players and gear cones, soccer balls, and bags for coaches.



8.9. Chevrolet Clinic October 4 2010 – Ages 6-14 at Polar Lakes Park will be the site of the free clinic. Registration is on the Chevy website so we need to connect link to our site. FC Dallas player Dario Sala and other MLS Players.  T-shirts and concessions.  Would like to get Winter training connection at the event



9. Announcements: Nominations Needed: MYSA Annual Banquet with categories including: Competitive coach of year girls/boys; recreation coach of the year for girls/boys; volunteer of the year; top soccer volunteer of the year; administrator of the year; young referee of the year male/female.  http://www.mnyouthsoccer.org/programs/awards.cfm 



10. 17. Meeting Adjourned 8:30pm



http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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					White Bear SC Monthly Meeting




					9/14/2010




7:00 PM





Gem Lake City Hall









					Meeting called by: 




Dave Scheer




					




					Type of meeting: 




September  Board  Meeting




					









					




					




					Note taker: 




Amy Keding




					









					Call to Order





Read and Approve Agenda 





Introduction of Directors and Visitors




Meeting Minutes from May 2010 meeting





Treasurer’s Report, March and April Report




District Representative Report





Business Pursuant to Agenda





a. Old Business




b. New Business




District Select Festival                                                                           Dave





Winter Training Program                                                                       Carl/Dave




          Schedule/Programs




          All Club meeting in Fieldhouse





Income from Tryouts                                                                             Dave 





Be the Match Update                                                                              Lisa




Fund Raising-Pull Tabs Update                                                              Barb/Dee Dee




Chevrolet Fund Raiser  Update                                                               Dave





Chevrolet Clinic  October 4th                                                                 Dave




Announcements:





 For the Good of Soccer 
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                White Bear Soccer Club Board Meeting Minutes




May 11, 2010










1. Meeting called to order at 7:03pm





2. Read & Approve Agenda




2.1. Added: Meeting Minute Approval as agenda item





2.2. DeeDee providing update on Pull Tabs in lieu of Barb
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3. Introductions of Directors & Visitors





4. Treasurer’s Report - DeeDee Gorman




4.1. Provided revised report from April 2010





4.2. Provided report for May 2010





4.2.1. Most activity within the MYSA and Scholarship areas





4.2.2. Motion approved to add $300 to Marketing category from TCF Account to cover advertising fees for summer club activity.





4.2.3. Discussion on Tournament Reimbursement timing and desire to move to end of season to ensure the net reimbursement includes any fines for forfeits, fees, or other charges teams may incur throughout the year.  It has been difficult to collect this after the fact from teams. 
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5. Meeting minutes reviewed and approved
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6. District Representative Report – no update.   DeeDee will connect Rob to the right person so he has information on meeting dates/times and locations for future updates.




Business Pursuant to Agenda




Old Business – no updates




New Business





7. Landmark Bank Presentation




7.1. Based on the club’s desire to change banking provider, Heidi from Landmark Bank provided a brief overview of the bank and services.  DeeDee will schedule meeting and follow up on process for club to switch accounts.




7.2. Discussed the desire to use their billboard for advertising club activities at no cost as a customer as well.





8. Be The Match – Marrowthon Update




8.1. Lisa, Lenny & DeeDee have met with NMDP representative and have started the planning process for this summer event.  Lisa provided an overview of the ideas and plans that have been put into place so far with great progress made in a short period of time.





8.2. Need to finalize Marketing Plan and better understand where the funds come from to support this plan (ie from NMDP or WBSC) so we can plan accordingly.





8.3. Benefit recap of participation of the Marrowthon is 50% of proceeds go to Be The Match; 25% of proceeds go to WB Soccer Club and 25% of proceeds go to the teams that are participating and collecting donations.  Great opportunity for our club and other clubs in the local area to participate and fundraise.





8.4. August 14/15 is the date of the event at Polar Lakes Park (Township Fields) and we need between 48 and 72 teams to participate in the event.





8.5. If you are interested in volunteering or have contacts/networks within local businesses that may be interested in supporting this cause, please contact Lisa Dunnigan.  The committee is seeking help from one additional person to help coordinate and schedule teams for the event.





9. Fundraising: Pull –Tabs




9.1. Collecting information and checking with businesses on where the WBSC could have Pull Tabs as a fundraiser.  DeeDee has researched requirements for classes, licensing and finances related to starting this type of activity.  Discussion on several local business options with the outcome to expand the reach within the community.  DeeDee and Barb will share more information as they receive it.





10. Camp Registration Report





10.1. about 20 kids signed up for Spring Camp with the 4 day notice





10.2. Summer camps registrations have started online





10.3. Discussion around where to advertise locally for camps and Dave provided data around pricing within different areas.  Agreement on advertising in local area papers in addition to the website and email blasts that will occur.





10.4. Additional discussion on how to start measuring usage on our website effectiveness, email blasts & newsletters and analytics around clicks on the website.  Lisa will check into what our site has for this service and Jonathan Staruck will send samples to Dave on some effective email campaigns to help us extend our reach and response rates.





11. Tryout dates need to be finalized for teams in the next 2 weeks.  Dave will work with Carl week of May 14th to finalize tryout plan and schedule to communicate out to parents/coaches.




12. Announcements





12.1. Feedback received from parent on State Tournament support with the Club.  Discussion occurred on how the Club can recognize players that are going to State Tournament and begin to support them at a broader level than the individual team level.  Ideas shared were hosting club dinner for teams before events to show support, website information/recognition of teams, etc.  Dave will work with Board on ideas and take action on supporting teams this summer.





13. For the Good of Soccer & Action Items




13.1. Update on Carl’s contract with WBSC.  Dave is working this week to finalize the contract details for Carl including salary, performance bonus and overall agreement on deliverables based on the job description that was approved by the Board in March/April.





13.2. Dave to schedule Board Planning Meeting for June to discuss the Fall registration fees





13.3. Columbia Sprinklers are going off at 6pm during the week which is during soccer practices and potential games.





13.4. Amy will work on drafting an annual calendar of activity for the Club to support a more proactive approach to decision making alignment with required activity in the Club.





17. Meeting Adjourned 8:45pm




http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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						Treasurers Report





						Account balances





						TCF regular Checking																		$52,077





						Registration account																		$130,733





						Festival account																		$864.00





						Money Market Account																		$93,086





						Total																		$276,760





																														Spent as of 5/10/10						Balance remaining





						Club Training																		$   60,000						$   10,860						$   49,140





						Coaching																		$   1,600						$   475						$   1,125





						Equipment																		$   42,500						$   15,686						$   26,814





						MYSA																		$   42,250						$   26,361						$   15,889





						Scholarships																		$   6,000						$   5,365						$   635





						Activities																		$   2,900												$   2,900





						Referees																		$   28,000						$   1,585						$   26,415





						Registration																		$   11,950						$   958						$   10,992





						Marketing																		$   2,200						$   1,300						$   900





						Risk Management																		$   100												$   100





						Tournament Reimbursements																		$   25,900						$   5,225						$   20,675





						Treasurer																		$   2,200						$   144						$   2,056





						Salaries																		$   5,200												$   5,200





						Supplies																		$   1,300						$   232						$   1,068





						Webmaster																		$   780						$   109						$   671





						Totals																		$   232,880						$   68,300						$   164,580
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						Treasurers Report





						Account balances





						TCF regular Checking																		$44,601





						Registration account																		$143,100





						Festival account																		$864.00





						Money Market Account																		$93,029





						Total																		$281,594





																														Spent as of 4/13/10						Balance remaining





						Club Training																		$   60,000						$   8,950						$   51,050





						Coaching																		$   1,600						$   475						$   1,125





						Equipment																		$   42,500						$   242						$   42,258





						MYSA																		$   42,250						$   24,620						$   17,630





						Scholarships																		$   5,250						$   5,365						$   (115)





						Activities																		$   2,900												$   2,900





						Referees																		$   28,000						$   1,050						$   26,950





						Registration																		$   11,950						$   958						$   10,992





						Marketing																		$   2,200						$   1,300						$   900





						Risk Management																		$   100												$   100





						Tournament Reimbursements																		$   25,900						$   2,775						$   23,125





						Treasurer																		$   2,200												$   2,200





						Salaries																		$   5,200												$   5,200





						Supplies																		$   1,300						$   184						$   1,116





						Webmaster																		$   780						$   109						$   671





						Totals																		$   232,130						$   46,028						$   186,102
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White Bear SC Monthly oz

Meetl ng Gem Lake City Hall
Meeting called by: Type of meeting:
Dave Scheer May Board Meeting
Note taker:
Amy Keding

Call to Order

Read and Approve Agenda

Introduction of Directors and Visitors

Treasurer’s Report, March and April Report

District Representative Report

Business Pursuant to Agenda

a.

b.

Old Business

New Business

Landmark Bank Presentation

Be the Match Update

Fund Raising-Pull Tabs

Contract for Director of Competitive Player Development

Camp Registration Report
Spring Warm up Camp, registration, income, etc.
Summer Camp Registration Numbers
Place ad in Press, target WB, Mahtomedi, Forest Lake,
Shoreview, VH, $456

Tryouts
Place ad in Press and Soccer Times (ST $457, Press
WB/VH/Mah $218, +FL $384, +FL/SV $456)

Announcements:

For the Good of Soccer

Landmark Bank
Lisa
Barb
Dave
Dave

Jim or Dave
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                White Bear Soccer Club Board Meeting Minutes





April 13, 2010












1. Meeting called to order at 7:05pm






2. Read & Approve Agenda






3. Introductions of Directors & Visitors






4. Treasurer’s Report - DeeDee Gorman





4.1. Dollars for scholarship funds are higher so far this year.  A motion was made & approved to take $750 dollars from the TCF checking account to provide additional dollars for the rest of the calendar year to support scholarships.






4.2. Treasurer report will be provided in May with updated #s for both April & May activity.






4.3. Awareness regarding our TCF account and issue with TCF providing access to our account by mistake to a team that opened up a new account under a similar name.  Based on the many issues in trying to resolve the problem, the club will be seeking a new financial institution to provide us better service.





5. Meeting minutes reviewed and approved
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6. District Representative Report – July 15-18 we will be hosting the East Girls District Playoffs.  We will need to talk about volunteers from the club to help make the event successful.  





Business Pursuant to Agenda





Old Business – no updates





New Business






7. Director of Competitive Player Development






7.1. Position was posted and approximately 15 candidates applied for the role.






7.2. Interviews occurred with 10 candidates and a final candidate has been decided and agreed upon by the hiring committee.






7.3. Carl Craig is our finalist – Carl was at the meeting and introduced himself and provided a summary of both his credentials and his interest in helping our club progress.  We will work towards offering Carl a role in May with the club.





8. Changes in WBSC By-Laws 






8.1. Discussion of changing by-laws by eliminating the role in section 5 “Director of Coaching and Player Development” and replacing with the new role “Director of Competitive Player Development (U11-U19).  In addition,  adding Section 6 and role “Director of Recreation Player Development (U5-U10).  A motion was made to approve these new roles and the changes.  Motion was approved. 






Copy of By-Laws presented: 
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9. Nominations from the floor for vacant positions (if any).





9.1. Jennifer Manning for Equipment Coordinator – nominated and approved.






10. Vote uncontested positions






11. Vote on contest positions






12. Copy of ballot: 
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13. Results of Election and 2010-2011 Board of Directors and key positions were filled as follows: 





13.1. Vice President – Jeff Filipek






13.2. Treasurer – DeeDee Gorman






14. Administrators voted and approved:






14.1. Boys District Rep – Rob Sharot






14.2. Risk Manager – Diana Miller






14.3. Uniform Coordinator – Tim Kletti






14.4. Web Master/Coordinator – Lisa Dunnigan






14.5. Equipment Coordinator – Jennifer Manning






14.6. Referee & Field Coordinator – Merry Hilger






15. Results of ALDs (see attached ballot for all ALDs)






16. 2010-2011 White Bear Soccer Club Board of Directors:





						Officers (4)





						Administrators (3)





						ALDs (4)











						Dave Scheer – President





						Jennifer Manning, Equipment Coordinator





						Representing U6-U11






-Barb Lindemer U7G






-Tim Kletti U10B











						Jeff Filipek – Vice President





						Lisa Dunnigan – Web Master





						Representing U12-U19






-Jonathan Staruck U13G 






-Dave Zimmerman U12G











						DeeDee Gorman – Treasurer





						Jim Byros – U16G ALD





						











						Amy Keding - Secretary





						





						

















17. Meeting Adjourned 8:05pm





http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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White Bear Soccer Club
P.O. Box 10832
White Bear Lake, MN 55110

BY-LAWS

ARTICLE | — Objectives

The White Bear Soccer Club’s goal is to be the best community-based soccer club in
Minnesota. We will evaluate our progress toward that goal by developing and nurturing
highly skilled teams and individuals at all age levels, while meeting the objectives of the
Club. Those objectives are:

A. For youth of the age of 19 and younger:

1. To have fun.

2. To promote participation in instructional and competitive soccer.

3. To provide a place for everyone to play.

4. To develop quality programs providing high-level playing opportunities to
exceptional players.
To prepare youth for the high school playing level.
To operate under the rules and regulations of and accept direction from the
Minnesota Youth Soccer Association (MYSA).

oo

B. To cooperate with the White Bear Lake Area Community Services and Recreation
Department on the administration of the Fall Recreation Soccer program.

ARTICLE Il = Membership

Section 1 — Eligibility

It is the intent of the Club to focus its efforts on youth living in the area served by
Independent School District 624 (White Bear Lake area). Non-resident players will be
allowed to participate.

Section 2 — Reqgistration Fees

Registration fees, in amounts approved by the Board of Directors, will be assessed on
an annual basis from individual youth players and resident families.

Registration fees include, but shall not be limited to, the cost of equipment, referees,

field maintenance and tournament play. This amount may differ based on age and level
of play.

Section 3 = Voting at Annual and Special Membership Meetings

A. Parents or guardians who currently have a youth participating in the program are
considered members and are entitled to one vote per family.
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B. Any person coaching or managing a team is entitled to one vote.
C. Each Officer, Administrator and Age Level Director is entitled to one vote.

ARTICLE Il = Administration

Section 1 — Responsibilities

The government and management of the Club will be vested in a Board of Directors,
which is composed of four (4) officers, three (3) administrators, and two (2) age-level
directors from the U5 to U10 age levels and two (2) age-level directors from the U11 to
U19 age levels.

Section 2 — Officers

The officers of the Club will serve two-year terms. Their responsibilities are as follows:

A. President

Provide direction for all affairs, activities, and business of the Club.

Act as liaison with the White Bear Community Services and Recreation
Department and the communities it serves.

Preside at all meeting of the Board of Directors and the general membership.
Serve as public relations contact for advertising, meetings, registration.

A member of the Coaches Selection Arbitration Committee. The president’s
vote on this committee is limited to breaking ties.

B. Vice President

Coordinate coaches meetings as may be deemed necessary.

Arrange for appropriate level soccer clinics for players and coaches.

Chair a Nominating Committee for elections at the Annual Meeting of Members.
Assume responsibilities of the President in the President’s absence.

C. Secretary

Keep accurate records of all Club meetings.
Hold official records and papers of the Club.
Serve as an expert in Robert’s Rules of Order and Parliamentary Procedure.

D. Treasurer

Deposit funds, issue refunds.

Pay all properly approved bills of the Club, provide funds for approved
expenditures.

Report on all receipts and expenditures at each board meeting and each
general meeting.

Prepare and propose an annual budget and submit to the Board at its October
meeting.

Prepare and present the previous year’s financial report to the Board at its
February meeting.
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Section 3 — Administrators

The Administrators of the Club will serve two-year terms. Their positions and
responsibilities are as follows:

A. Reqistrar
e Coordinate registration dates.
e Register players, Club Officers and administrators, and teams.
e Coordinate all paperwork required by MYSA of the Club’s officers, administrators,
coaches and assistant coaches.

B. Referee and Field Coordinator
e Schedule and coordinate referee clinics, assessments, and evaluations.
e Serve as a liaison between coaches/players and referees.
e Schedule fields, training facilities, and referees for games and scrimmages.

C. Equipment Coordinator
e Coordinate and track the supply, location, maintenance, and use of all club-
owned playing and tryout equipment.
e Coordinate field maintenance and improvements.

D. Uniform Coordinator
e Research and present proposals annually for Club uniforms.
e Coordinate the order and distribution of uniforms to teams and players.

E. Tryout Coordinator

Schedule, coordinate, and oversee tryouts for traveling and competitive teams.
Serve as an expert in the Club’s tryout and play-up policies.

Maintains copies of tryout documentation for each age level.

Serve as a contact if there is a disputed team formation issue.

F. Web Coordinator
e Maintain the Club Web site.

e Post meeting notices and other information as deemed appropriate by the
Directors.

G. Risk Manager
¢ Coordinate all WBSC risk management plan requirements as specified in the
MYSA Risk Management Policy.

H. Two District Representative: one representing the girls and one representing the
boys.
e These Directors will represent the Club’s girls and boys at District Operating
Committee meetings.
e Serve as Club’s liaison with District Directors.
e Each director is a voting member of the Coaches Selection Arbitration
Committee.
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Recreation League Coordinator
e Develop game schedule for the U9 — U19 Recreational League.
e Serve as Club’s liaison with other soccer clubs and the MYSA.

Section 4 — Age Level Directors

Players, coaches and parents at each age level and gender shall be represented by an
Age-Level Director elected to one year terms. The responsibilities of the age level
directors is as follows:

e They will be responsible for conducting age group tryouts and for the formation of
teams.

e They will be responsible for obtaining qualified coaches. In the event of a conflict
over a coaching position, they are responsible for obtaining the resumes and
credentials of the coaches involved and forwarding them to the Coaches
Selection Arbitration Committee.

e They will serve as a non-voting member on the Coaches Selection Arbitration
Committee.

Two-year terms will be staggered so that half (or more or less than half if an odd
number) will be up for election each year.

All Directors are responsible for managing their respective budgets. Non-budgeted
expenses require approval of the Board.

Section 5 — Vacancies

Vacancies on the Board of Directors or an Officer, Administrator or Age Level Director
position, other than the presidency, will be filled by appointment by the President with
approval of the majority of the Board. The appointee will serve until the term of the
vacated position expires.

If the vacancy occurs in the office of the President, the Vice President will automatically
become President for the remainder of the term. In the absence of a Vice President, the
Board shall appoint a President to serve out the remainder of the term.

ARTICLE IV - Management

Section 1 — Fiscal Year

The fiscal year of the organization will be on January 1 to December 31 each year.

Section 2 — Authorization

Funds of the organization may be withdrawn for budgeted expenses by signature of the
President and/or Treasurer. Non-budgeted expenses require approval of the Board
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and, once approved, funds for those expenses will be released by signature of the
President and/or Treasurer.

Section 3 — Committees

The Board of Directors may establish such committees as it deems necessary.

Section 4 — Coaches

Coaches are represented through the respective Age-Level Directors.

Section 5- Director of Competitive Player Development (U11-U19)

Director of Coaching and Player Development to be chosen by a selection committee created by the President of
the club.

REPORTS TO: President of WBSC
SUPERVISES: Director of Rec. Player Development

ESSENTIAL FUNCTIONS:

e Develop and direct the overall player development philosophy of the club across the defined
age and skill levels.

e Develop and maintain a curriculum for player development that is skill and age appropriate.

e Conduct individual player development as well as team training for competitive teams ranging
from U11-U19.

e Responsible for organizing and running camps and clinics during the primary soccer season.

e Responsible for organizing and executing all off-season training programs.

e Assist the Age Level Directors (ALD’s) with the selection of coaches for competitive teams.

e Supervise and mentor one position, the Director of Rec. Player Development(DRPD). A primary
expectation will be:
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o Assist the DRPD with creating a development curriculum for both coaches and players at
the Rec. level. Upon completion the DRPD will need to execute this curriculum through
training programes, clinics and camps for both players and coaches.

e  Work with tryout coordinator on developing the program and process. The Director position
would conduct the tryouts, handle the evaluations and communicate the scores to the ALD’s.

PROFESSIONAL RELATIONS:

e Critical to the success of this position is the manner and style in which the Director of Player
Development works interdependently with our teams, players, ALD’s, parents and the board.
Collaborative relationships with the community and MYSA are highly valued.

e The Director of Player Development will report directly to the WBSC President. The Director will
not be a member of the board; therefore, participation in determining club policy will be only in
an advisory manner. The Director will make monthly reports to the board and prepare written
reports as requested.

Section 6- Director of Recreation Player Development (U5-U10)

REPORTS TO: Director of Competitive Player Development
TIME REQUIREMENTS: This is a part-time position, requiring an average of 20 hours/week

ESSENTIAL FUNCTIONS:
e Develop and direct the overall player development philosophy of the club across the defined
age levels.

e Develop and maintain a curriculum for player development that is skill and age appropriate.

e Train and mentor rec. coaches to ensure proper execution of player development curriculum.

e Conduct individual player development as well as team training for teams ranging from U5-U10.

e Responsible for organizing and running camps and clinics during the primary soccer season.

e Responsible for organizing and executing off-season training programs.

e Assist Director of Competitive Player Development with execution of age level tryouts.

PROFESSIONAL RELATIONS:
e Critical to the success of this position is the manner and style in which the Director of Rec. Player

Development works interdependently with our teams, players, ALD’s, parents and their

supervisor.
e The Director of Rec. Player Development will report directly to the Director of Competitive

Player Development.

ARTICLE V - Election

Section 1 — Elections and Appointments

All Officers, Administrators, Age Level Directors and members of the Board of Directors
will be elected at the Annual Meeting of Members. If a position cannot be filled by
election, the President, upon approval of the Board of Directors, will fill the position by
appointment for the remainder of the unexpired term.

The elected Administrators present at the Annual meeting of Members shall elect three
(3) Administrators to the Board of Directors at the Annual Meeting of Members. All
Administrators shall be listed on the ballot and each Administrator may cast a vote for
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up to three Administrators. The three Administrators receiving the most votes shall be
elected to the Board for a one-year term.

The elected Age Level Directors present at the Annual meeting of Members shall elect
four (4) Age Level Directors to the Board of Directors at the Annual Meeting of
Members. All Age Level Directors shall be listed on the ballot and each Age Level
Director may cast a vote for up to four Age Level Directors. The four Age Level Director
receiving the most votes shall be elected to the Board for a one-year term.

The following positions shall be elected in odd-numbered years: President, Secretary,
Registrar, Equipment Coordinator, Tryout Coordinator, Recreational League
Coordinator, and the District Director representing girls. The following positions shall be
elected in even-numbered years: Vice President, Treasurer, Referee and Field
Coordinator, Uniform Coordinator, Web Coordinator, Risk Manager, and the District
Director representing boys. Age-level Directors shall be elected annually.

Section 2 — Nominating Committee

A Nominating Committee of at least three members will be appointed by the Vice-
President and approved by the Board of Directors annually. The Nominating Committee
will prepare and present to the Board of Directors a slate of nominees to be considered
for election at the Board’s monthly meeting, one month before the annual meeting; floor
nominations will be accepted, and must be directed to the Club’s secretary. Floor
nominations at the annual meeting will only be accepted for offices that do not have a
candidate.

ARTICLE VI — Meetings

Section 1 — Meetings of Members

A. Annual Meeting
There will be an annual meeting during April of all eligible members, with the date
and time to be announced thirty (30) days prior to the meeting. This
announcement is the responsibility of the President of the Club. Notices may
either be mailed directly or announced in a local newspaper. Directors will be
elected at the Annual Meeting of Members.

B. Special Meetings
The President may call a special meeting of the membership following the
requirements for annual meetings.

C. The members of the White Bear Soccer Club that attend the annual meeting or
special meeting shall constitute a quorum for the election of Officers,
Administrators, and Age Level Directors and transaction of business.

Section 2 — Board Meetings

The Board of Directors will hold a minimum of nine meetings per year as called by the
President. Board members must be given a 24-hour notice.
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For all meetings of the Board of Directors, 50% (percent) of the voting Board
membership at the time of the meeting will constitute a quorum, and a 51% (percent)
majority vote of those present will be required to transact business. Board meetings are
open to the general membership.

Additional Board meetings may be called by the President or will be called if requested
by three Board members.

Section 3 — Procedures

The rules contained in Robert’s Rules of Order shall govern meetings of the Board of
Directors and Annual Meeting of Members of the White Bear Soccer Club in all cases to
which they are applicable. Where there may be inconsistencies between the Club’s
Constitution and / or Bylaws and Robert’s Rules of Order, the Club’s Constitution and
By-laws shall govern the meetings.

ARTICLE VIl - Amendments

The By-laws may be amended to further the purpose and objectives of this organization.
Such by-laws may be created, rescinded, amended and repealed by a three-fourths
vote of members present at any Annual or Special Meeting of Members provided that
public notice of such a change has been published at least thirty (30) days prior to the
meeting.

ARTICLE VIl = Removal of a Member

Should the Board of Directors find the conduct of any member (member shall be defined
as player, coach, assistant coach, referee, officer, age-level director, administrator, or
parent) detrimental to the best interests of the White Bear Soccer Club or to the purpose
for which the White Bear Soccer Club has been formed or to the interest of soccer, the
Board of Directors may take such action as it may deem prudent, reasonable,
applicable and appropriate, including but not limited to, suspension or removal from the
White Bear Soccer Club. Such action shall require the vote of a majority of the Board of
Directors.
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																					Annual General Membership Meeting 4-13-10






							Ballot																												ALD's






																																																	Nominee






							U6B							Jay Moor																																			_____________






							U6G							Brandon Stevenson																																			_____________






							U7B							Mike Taugner																																			_____________






							U7G							Barb Lindemer																																			N/A






							U8B							Matt O'Brien																																			_____________






							U8G							Ryan Aschman																																			_____________






							U9B							Michael Witt																																			N/A






							U9G							Patrick Trudgeon																																			_____________






							U10B							Tim Kletti																																			N/A






							U10G							Rick Koniszczuk																																			N/A






							U11B							Christine Beltmann																																			N/A






							U11G							Steve Odmark																																			_____________






							U12G							Dave Zimmerman






							U12B							Dan Challou






							U13B							Deb Gefre																																			_____________






							U13G							Jonathan Staruck																																			_____________






							U14B							Todd Heckman																																			_____________






							U14G							Lisa Dunnigan																																			N/A






							U15B							Tari Nadeau																																			_____________






							U15G							Bill Ware																																			N/A






							U16B							Dan Jackson																																			_____________






							U16G							Jim Biros																																			_____________






							U17B							Lenny Castro																																			_____________






							U17G							Julie Kallestad																																			_____________






							U18B							Barb Lindemer																																			_____________






							U18G							Teresa Akermark																																			_____________






							U19B							Scott Snyder																																			_____________






							U19G							Teresa Akermark																																			_____________






																																										Officers






							Treasurer																					Dee Dee Gorman																					N/A






							Vice President																					Jeff Filipek																					N/A






																																										Administrators






							Boys District Rep																					Rob Sharot																					N/A






							Risk Manager																					Diana Miller																					_____________






							Uniform Coordinator																					Tim Kletti																					N/A






							Web Master																					Lisa Dunnigan																					N/A






							Equipment Coordinator																					Jennifer Manning






							Referee & Field Coordinator																					Merry Hillger




















Sheet2






							




















Sheet3






							


























_1332701331.doc





White Bear Soccer Club Board Meeting Minutes






March 11, 2010














1. Meeting called to order at 7:00pm







2. Read & Approve Agenda







2.1. Added Meeting Minute Review & Approval






2.2. Added Roster Sizes






3. Introductions of Directors & Visitors







4. Treasurer’s Report - DeeDee Gorman







4.1. Adjustments/Updates to the budget handed out include $400 marketing fee for Club Ad and approx $3900 on scholarships for summer registration to date.






5. Meeting minutes reviewed and approved







6. District Representative Report – No Update as no one was present






Business Pursuant to Agenda






Old Business






7. Revisions in Director of Travel Team Development position – Jonathan Staruck






7.1. Discussion and further analysis was completed to determine the cost and impact of this new role being proposed to the club to ensure we are able to put fundraising programs in place as well as sustain the funding for this new role within the 2010 budget without having to use much or our savings.







New Business







8. U5 Girls ALD Branden Stevenson was nominated to fill this role.  His wife Kathy attended the meeting to represent her husband to support his interest and talked about his experience.  During the meeting there was a motion to approve Branden into this new role in April.







9. Club Warm Up Policy – Tim Kletti






9.1. Desire to reinforce expectations around uniforms and club participation by all members.  Not all teams use the club’s uniforms that are required.  We have a uniform coordinator that manages this for the team with the expectation on traveling teams to only purchase uniforms every two years.   Players may move around to different teams each year and should have the uniform to take with them instead of having to purchase special clothing that a team has determined outside of the club guidelines.  We will reinforce the expectation at the coaches meeting that we want our teams to look and support the WBSC.  A flyer will be created and distributed during the coaches meeting as well.






10. Candidates Challenging ALD Positions – Jeff Filipek






10.1. No additional ALDs have come forward to resign or express interest in not filling another term.  Jeff will send out a confirmation email and reminder before the April meeting to all ALDs to ensure we have positions filled for the season.






10.2. Tim Kletti filling the U9 Boys ALD role on interim basis






11. Candidates for the following positions:






11.1. Vice President – Jeff Filipek







11.2. Treasurer – DeeDee Gorman







11.3. Referee and Field Coordinator – Merry Hilger







11.4. Uniform Coordinator – Tim Kletti







11.5. Web Master – Lisa Dunnigan







11.6. Risk Manager –Diana Miller






11.7. District Director representing boys – nomination and motion to approve Rob Sharot during meeting to fill positions.







12. Expand Dome Use to Include league and tournaments







12.1. Signed lease agreement with VH Community Facility Partners.  Waiting to receive final copy of lease.  WBSC has an opportunity to expand our use to potentially organize leagues and tournaments.  Dave shared the idea at the meeting for people to voice their opinions or concerns from now until more information comes forward during the April meeting.







13. Roster Size 






13.1. Concern with our U11 Boys teams and the roster sizes for C1, C2 & C3 levels.  We do not have enough kids to play to fill 3 full teams.  In addition, we have players that want to play soccer that fit at this level.  







13.2. A review of the Club Bylaws was conducted and discussed during the meeting.  An excerpt from the WBSC Bylaws read as follows:







ARTICLE I – Objectives 






The White Bear Soccer Club’s goal is to be the best community-based soccer club in Minnesota. We will evaluate our progress toward that goal by developing and nurturing highly skilled teams and individuals at all age levels, while meeting the objectives of the Club. Those objectives are: 







A. For youth of the age of 19 and younger: 







1. To have fun. 







2. To promote participation in instructional and competitive soccer. 







3. To provide a place for everyone to play. 







4. To develop quality programs providing high-level playing opportunities to exceptional players. 







5. To prepare youth for the high school playing level. 







6. To operate under the rules and regulations of and accept direction from the Minnesota Youth Soccer Association (MYSA). 







13.3. During the meeting, the WBSC hereby made a resolution to fill all teams starting at the lowest skill level first, at the maximum level possible,  to minimize the number of kids that would otherwise be turned away from playing soccer with the club.  






13.4. The motion to pass the resolution was approved during the meeting by attendees.






14. Meeting Adjourned 8:25pm






http://www.whitebearsoccer.org/






Submitted by Amy Keding, Secretary 
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					Treasurers Report




					Account balances




					TCF regular Checking															$53,024




					Registration account															$64,320




					Festival account															$864.00




					Money Market Account															$93,243




					Total															$211,451




																									Spent as of 9/13/10					Balance remaining




					Club Training															$   60,000					$   25,488					$   34,512




					Coaching															$   1,600					$   475					$   1,125




					Equipment															$   42,500					$   22,181					$   20,319




					MYSA															$   42,250					$   37,767					$   4,483




					Scholarships															$   6,000					$   5,365					$   635




					Activities															$   2,900										$   2,900




					Referees															$   28,000					$   22,554					$   5,446




					Registration															$   11,950					$   958					$   10,992




					Marketing															$   2,200					$   1,564					$   636




					Risk Management															$   100										$   100




					Tournament Reimbursements															$   25,900					$   16,927					$   8,973




					Treasurer															$   2,200					$   1,759					$   441




					Salaries															$   5,200					$   3,000					$   2,200




					Supplies															$   1,300					$   1,135					$   165




					Webmaster															$   780					$   109					$   671




					Totals															$   232,880					$   139,282					$   93,598
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					Tryout Attendance




										Boys																									Girls




															Pre-Reg					Walk-Ups					Total															Pre-Reg					Walk-Ups					Total




										U9					13					3					16										U9					25					5					30




										U10					20					2					22										U10					31					6					37




										U11					26					1					27										U11					37					0					37




										U12					18					2					20										U12					51					0					51




										U13					29					0					29										U13					62					0					62




										U14					18					0					18										U14					27					1					28




										U15					14					4					18										U15					35					6					41




										U16					16					0					16										U16					59					6					65




										U17					16					2					18										U17					19					1					20




																									184																									371




															total attendance for tryouts:															555




															Dollars from preregistration															$15,480




															Dollars from walk up's @ $35															$1,365




																														$16,845




					Subtract the U15Boys 1/2 amount(14 kids)																				minus					$210




																				Total Dollars Collected										$16,635




					Expenses




																				Printing Fee's										$83




																				New Vests numbered										$465




																				ISSE Invoice										$12,700




																				Total Expenses										$13,248




					Net Income (Loss)																									$3,387.17
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				White Bear SC Monthly Meeting



				10/12/2010



7:00 PM




Gem Lake City Hall







				Meeting called by: 



Dave Scheer



				



				Type of meeting: 



October Board  Meeting



				







				



				



				Note taker: 



Amy Keding



				







				Call to Order




Read and Approve Agenda 




Introduction of Directors and Visitors



Meeting Minutes from September 2010 meeting




Treasurer’s Report 



District Representative Report




Business Pursuant to Agenda




a. Old Business



b. New Business



Action Items:




Winter Training Schedule                                                                      Lisa/Dave



 Good Neighbor Days Tournament                                                       Lisa/Dave



Announcements:




Resignation of Tim Kletti from Board




Be the Match Update



Chevrolet Fund Raiser/Clinic



All Club meeting in Field house



 For the Good of Soccer 

















