RED WING AMATEUR HOCKEY ASSOCIATION
BOARD MEETING

MONDAY, Dec 6, 2010

6:30 P.M.

PRAIRIE ISLAND BOARD ROOM


Meeting called to order at 6:30
Attendance:  Dave Grove, Paul Gielau, Bob Oberding, Troy Kemmerer, Dustin Schulenberg, Al Defore, Chris Zylka, Jay Ryan, Kris Blaney, John Wooden

· Approve November Meeting Minutes

· Dustin S. made motion, Dave Grove 2nd, November minutes approved
· Fundraising opportunity – Kim Lampe

· Kim gave a presentation on a fundraising opportunity for the association.  It is an online tool that allows individuals to shop online and brings money to the association.  There are over 3500 vendors that they can choose from.  This is a free program.  Hope Coalition is a current vendor and Emily is the contact. The Stillwater Hockey is signed up as well.  
· Open Board position – We have 4 individuals that have expressed interest in the open board position.  Bill Redman has confirmed, Jason Bjorngaard, Deb Sammon, and Brian Knapp are not confirmed.  We will have them present at the next board meeting to determine who is truly interested.  Chris will talk to the individuals and communicate the meeting.
· Advertising update

· We are looking at new advertising for the arena.  This would include advertising on the boards and behind the bleachers.  Potential revenue for our association could be $50,000.  There are many packages that are being put together.  John Wooden had a conversation with Don Kliewer about what he did in Fairmont with the hockey association.  Troy Kemmerer, his wife Amy, John Wooden, and Dustin Schulenberg met with the school about these ideas and they were very open to the idea.  They offered up their admin staff to help with the accounting.  Next step is another meeting with the school to finalize price points.  We need to get moving on this to start selling.  We will be looking for some volunteers to get trained to sell this advertising.  
· Tournament update 
· First tournament went well and we have all the rest of the tournaments to host.  No tournaments will be cancelled this year compared to last year (4 were cancelled) due to lack of participation 
· Tournament Coordinator Position
· Allison Benway and Kerri Sherman’s name came up as candidates and the board is hoping to push them into the position.  Kris will discuss with them.  
· volunteers

· Sponsorships- where are we at?
· This was tabled for a while because of the advertising but are now back on board.  
· We are still waiting for word from Redman on the scholarship.  Dustin will check on Elks and Redman to see where they are at.  

· Intro Boys Flyer

· We are electing to not do an Intro Flyer this year because the numbers are good.  We will do this next year.  

· Communication – John Wooden

· John had some concerns about communication on meetings.  There are also many parents that are not getting emails.  There is a way of texting to contacts and that was posted on the website.  When team managers get set up, the communication will improve.
· Association pictures & Sister Song

· Dustin has 2 dates, Dec 11 & Dec 18 @ Bergwall.  Times need to be coordinated with the teams.   

· Financial Update 
· $139,657 checking, $2978 equipment fund, $25,402 in cd, and $22,171 in Calendar account
· District 9 Update

· No update, will have more at January meeting
· Bylaws –update/change
· Dave G made motion, Chris Z 2nd. Motion approved to adopt changes in the bylaws, taking out the dates on the annual meeting term (March 31-April 1)

· RWAHA.com – update
· Troy is working on the website address purchase and make an offer on the rwaha.com.  It would cost $35 to purchase redwingyouthhockey.com.  Chris z made, Kris b 2nd to buy www.rwaha.com.  

· Jersey’s

· Mite jerseys are being taken care of.  Monte is taking care of them.  Al has some quotes for the PeeWee jerseys and will bring to the next meeting. On a side note we have to buy more helmets for next year as they will expire
· Registration update – number update 
· Currently we have 203 registered players.  

· Reimbursement to Bantams that moved to JV 
· All have been taken care of.  
· Try outs –Squirts
· There are two Squirt parents that have asked for their child to be reevaluated.  One is on the C team and one on the B team.  Chris talked to the coaches and some of the evaluators and feel that these kids are on the right team and no other additional steps will be made.  Both seem to be having fun and are fitting in well.  
· Student Coaches/coaches pay
· Coaches are reimbursed at the traveling level and mites get a jamboree paid for.  

· Extra players on the ice – revisiting again

· This issue is coming up again.  The board is electing to not enforce this rule but are going to put together a written policy/waiver for the players that are choosing to practice with another level.  Dave Grove will be putting this level together.  
· Old Business
· none
· New Business

· There are some concerns about the BPW’s, coaches missing from their game.  This will be watched. There was also concern about tobacco use and this is not acceptable and is prohibited.  
· Peewee’s & 12U game times need to be changed.  Al will talk to Tark about changing the game times to 1.25.  

· There was a question about who is going to manage the outdoor ice.  

· Spence Kuehl is to be thanked for the donation of the boards for the ice.  
· Danny Anderson had a suggestion of a “name the rink” contest and the board would be willing to donate a stick or gift certificate.  Chris made motion to purchase a $150 gift certificate to Carlson’s, Paul G 2nd, motion approved.  
· Adjourn
· Motion adjourned 9:57 pm

