Soderville Athletic Association

Board Meeting Minutes

Date:  April 18, 2010
Board Members in Attendance

Greg Zimmer

President
Brian Braden

Vice President

Mike Laciskey

Treasurer

Derrell Singh

Secretary

Brian Braden

Dale Blonigen

Steve Miller

Brad Hensler

Steve Rajtar

Not in Attendance
Heather Lund

Nick Braden

Jim Doyle

Tom Dreshar

Others in Attendance

Nancy Nelson
Maria Cochran

Meeting called to order by Greg Zimmer at 7pm.
Steve M. made a motion to approve the March 21, 2010 meeting minutes, Steve R. seconded, motion approved.
Public forum – none
New Business
Heather Lund resignation – Heather Lund has officially resigned from the Board of Directors due to health reasons.  Steve Miller let us know that Maria Cochran is here and is interested in taking that spot on the Board; she is currently a 12U in-house fastpitch coach – Steve would like to make a motion to move Dale Blonigen to in-house fastpitch director and Maria Cochran to be in-house commissioner on the SAA Board, Greg Z. seconded the motion, all in favor and it was approved.  Maria introduced herself and said she is excited to play a bigger role in the association.
Tournament Director/Brackets – Greg said that we need to figure out who is going to be in charge of tournaments and setting up brackets – Steve Miller said he will take care of brackets for the season; we discussed how many teams are in each age group and what type of bracket would be set up for that; after much discussion Brad Hensler then volunteered to do it instead of Steve saying that Steve has enough going on already so it was decided that Brad be in charge of brackets.  It was decided we would find someone to hand out medals and trophies for 6U and have paid umpires and Derrell Singh will be there as a Board member.  For 10U and 12U we will have Greg Zimmer as the director.  Everyone should check schedules to see where they can help out and let us know at the next meeting.
Committee Reports: 

Concessions – Nelson – Nancy hired Alicia McArthur for East Bethel stand.  She is Randy’s daughter.  Nancy is very excited to have her and thinks she will do a great job.  She will start on May 3rd, 2010.
.
Umpires – Hensler – she has 50 umpires and 32 came to the clinic, Gail wants to know if she can order rule books, they are $7 a piece so we have to decide if they pay for it and if they get reimbursed; Derrell asked how we do the refund for the equipment and if we can roll it into there, if they went to the elite umpire training they already have one, Brad is planning to order 20 of them and keep them in Nancy’s office; Gail will have a meeting on April 25th at 7pm at the SAA building, she would like to take some of the experienced umpires and have them work with the inexperienced ones and use it for a learning situation and pay the experienced ones half for doing that for us, she would love to figure out a way for the coaches to rate the umpires also and we discussed that for a while and she will be looking more at the new umpire website and see if there is something we can do on there, it was decided that the coaches would give feedback when they email in their scores and try it that way.
In-house fast pitch – Blonigen– Dale said the coaches meetings were last week and the Centennial coaches were there and they decided they will keep score this year and we will keep it on our website; Centennial has never kept score but it has caused troubles in the past when it comes to the seeding for the tournament,  the scheduling for fastpitch went very well also, Dale will send Gail an email to tell her what Centennial games will need an SAA umpire supplied; Dale said we are ready to go on his end.  
In-house baseball (Junior) – Zimmer – we have all of the coach meetings done and Greg says he feels about 94% of the people are happy, the only conflict there was was a little on the team formation but other than that it went pretty smooth, there will be inter-league play at the 12U level only, there will be 4 games up here and 4 games down there and will use the rules according to the association’s fields they are on.
In-house baseball (Senior) – Rajtar and Blonigen – the team formation for the older kids was very confusing because of how late St. Francis has their traveling tryouts; we really have to tell St. Francis their tryout has to be sooner next year.
Traveling fast pitch – Miller – Steve will send Gail information about getting our umpires certified to umpire their traveling games, they have 12 more kids than they budgeted for in the traveling program so that may have to be adjusted; everything else is going good.
Traveling baseball – Zimmer – for the 13U tournament we have to figure out how much we want to be part of hosting that tournament, BATBA hosts it at this point, we can look into having our umpires for that tournament, MYAS sends in someone to do the brackets, Ernie is pretty open to working with us on this tournament, at this point we always do concessions and BATBA hosts and gets the gate fee, there was discussion about the new grass field at Ham Lake and how that is doing and if others should be able to use it, it is ready to go but needs more fertilizer and watering, we talked about limiting the use of that field but it will be too late as that field is already scheduled to be used this week, Brad will call Ernie on his way home tonight and let him know to limit field use if at all possible.
Field/Game Scheduling – McArthur – Randy said it is his last season to do the scheduling, we talked about getting him  a program to do the scheduling or whoever is doing it, Brian B. wants to make a motion to give Randy a $250 check, Derrell S. seconds that and motion approved.  
Equipment – Braden N. – Brian said Nick feels bad that he has missed meetings but he has a heavy college load this quarter, equipment went well and it cost $7500 at this point, Brian thinks they did a good job getting better equipment in the bags and a small order should be in from Dave’s this week, we have a lot of stuff that could be evaluated to see what we want to do with extra stuff we have, Dale said for fastpitch next year maybe they could have a sign up sheet to place an order for sliding shorts and sliding pads, Derrell will check on the sliding pads and see if we can get some on hand to sell to the fastpitch players, we did order covers for Soderville field and the Ham Lake field.
Treasurer – Laciskey – Mike says we are doing fine, we are $36,000 better than budget at this point, he has typical questions to talk to Nancy about, he thinks we will have a better idea of where we are at and the end of April when more things are paid for and all registrations are accounted for, he will have a financial summary next month, Steve reported that with the $85 traveling fee it will seem like more is being transferred to traveling than usual.
Fundraising – Braden – Brian wants to know how many signs have been made and the Board should try really hard to get more signs sold to area businesses for this season.  Greg thinks we have about 8 signs.
Uniforms – Singh – Derrell said the uniforms went great, Brad asked about getting a Soderville jacket for Gail so we will work on doing that.
Photos – Nelson – photos are scheduled and ready to go in May with Sports Star.
Operations Manager Report – N. Nelson
Fundraiser – Nancy asked about changing the gift cards for the top winners from Best Buy to Visa gift cards and the Board agreed.  Nancy told the Board that one SAA member has already sold 75 cards so that is very exciting.
Old Business – 
East Bethel Fields update – Tom Dreshar went to a meting and got them to reduce their fees, Nancy will be paying those $6000 in fees tomorrow.  He did a great job negotiating with East Bethel so everyone should be thankful for that.
Tournament Team tryouts – so far the tournament team tryout list is pretty short, we will have coaches talk to their teams and try to get more to attend the tryout, Brian said there are not a lot of tournaments for the older boys so we are just doing a 16U tournament team but not 15U, the kids will pay for the two tournaments and for all their gear.
Other 
Brad let us know that BATBA will not be using the fields in May for that tournament.
The next meeting is set for May 23rd , 2010 at 7:00pm. 
Motion to adjourn the meeting made by Derrell S., Brad H. seconded the motion, motion approved and meeting adjourned at 9:30pm.

