LAKE ELMO ROTARY CLUB
BOARD MEETING MINUTES

JANUARY 04, 2011
4:35 PM

MEMBERS PRESENT:  John Deir, Denise Cornell, Christine Wiegert, Lisa Kittel, Tammy Malmquist, Bob Walz, Greg Hall and Dean Knutson.
BOARD MEETING MINUTES:  November 30th, 2010 minutes were approved without amendment.

ADMINISTRATION:

Past President – No Report
President Elect –Lisa Kittel 
· Discussion as to our participation with “Kids Against Hunger” packing meals during the week of February 19 – 27th. They are looking for 10 volunteers with a cost of $15 for each participant.  Dean will write out a check for $150.00 Lisa will contact the organization and follow up with Greg setting a date for our participation. Email will be sent out to members asking for volunteers for this event.
· Spoke of having a variety of opportunities for service projects to get more members involve. Bob spoke of the Community Garden at Guardian Angels as a possible project. 
· Discuss our participation with the Lake Elmo Fall Festival to begin the planning process. A committee and chairman should be established for this event asking for participation from members. Lisa & Christine noted that new members Barb and Tamra are interested in getting involved with Community Service. 
President Report – Christine Wiegert

Treasurer Report – Dean Knutson. 

· Current savings balance $36,872.99; checking balance $12,261.27 
· Dean presented and discuss in detail the Financial YTD Statement for November and December summarizing financial activities included was the Cadillac Dinner, and Fall Festival cost updates.  Dean noted budget change for Youth Exchange.  
· 50/50 draw Dean K & Bob W will be verifying the final amount to be disbursed.

· Current due invoices to be sent out some discussions in regards members that are in arrears Dean will be following up with those members.     

Secretary Report – Denise Cornell 
· 30 active members for the month of November
· November’s attendance was 71.37% 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE – Christine Wiegert
· Christine encourages everyone to let Nick know of any suggestions for future speakers.
· Spoke of having a future joint event with the Stillwater Club.

COMMUNITY SERVICE: - Greg Hall
· Greg spoke of regrouping process for this year events. Discuss the many opportunities for community service and the importance of participation among all members. Cadillac Dinner and Fall Festival with additional events for spring and summer to have other options.  Sending out an email similar to Nick asking for suggestions from members of other opportunities for service development.
INTERNATIONAL/FOUNDATION:  Bob Walz.
· Updated information about the Teustepe Project presented the revised grant application to be signed. The breakdown for funding as follows: District $1000; donor $500; and $1225 would be our club match. The first phase of the project would be implemented during the dry season. Bob and other Rotarians plan on visiting the area in March. Bob further discuss the second phase which would include the need for land, well and farm equipment he noted the cost would be in the area of $12,000 to $20,000. Bob will be contacting other clubs to participate in the project to help fund phase two. The community is very pleased with the project and excited. Christine thanked Bob Walz and John Deir for their contribution in completing the necessary paper work needed to secure a Grant from the District.
· Our exchange student has moved to the second family.
· Bob spoke of an opportunity to sponsor a person with an organization called “Christian of Foundation Children & Aging.”  
VOCATIONAL:  Tammy Malmquist.
· No response from Lake Elmo School for our participation with Reading Program. Tammy will again follow up with school officials.  Look for other opportunities if we do not get a response from Lake Elmo Elementary School.
MEMBERSHIP – Christine Wiegert
· Continue to move to different tables at our weekly meetings. 
OLD BUSINESS:  None

NEW BUSINESS: None
ANOUNCEMENT: None
Meeting adjourned at 5:25 pm.

Next Board Meeting January 25, 2011 at Anchor Bank North St. Paul
