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CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of September 21, 2010
Craig Dokken, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:16 pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake:
Bill Blake reported our net profit for the month ending August at $5,479.97.  Profit carryover is stated at $76,000.00.  The meat raffles will start up again on Saturday’s at 2:00 pm at the 5-8.  The estimated expenses for September are MN Gaming $600.00, Storage $201.00, Payroll $2,000.00, Rent to the 5-8 Grill & Bar $1,750.00, and the purchase of a storage cabinet for Bingo supplies at $250.00.  
Approval of Minutes:

Pete Williams motioned to approve the August 17, 2010, monthly board minutes.  The minutes were unanimously approved with the exception of Al Lundstrom who was not in attendance. 

Champlin Forum – Nick Powell:
Nick Powell has the Concessions lease prepared.  The cost this year is $6,500.00 for the concession stand and $500.00 for storage.  There is no change in pricing.  He needs the contact signed before the start of the season.  The CPYHA Fall Skills contract is also due.  This was a 2-year contract for 160 hours each year which runs from August 1st to September 30th.  Nick would like the board to consider a new 3-year contract with the same terms.  The board will review.
Treasurer – Tony Henningson:
Tony Henningson reviewed the financials from May through August 31, 2010.  The largest expenditures now are for the tournaments and income from registration.
ATTENDANCE:

Board Members:

Craig Dokken, Pete Williams, Tony Henningson, Lisa Lewis, Eric Zimmerman, Tom Crowley, Steven Jones and Mark Anderson.  
Committee Directors:

Joe’l Brenny/Communications; Michele Knowlton/Concessions; Gary Rodin/Ice; Bill Blake/Equipment; Gary Wilson/Girls; Jay Lysne/Player Development and Pete Lewis/Multi-Use Facility.  Mike Fredrick/Traveling attended the workshop meeting.

Guests:

Pat Janostin, Kevin Moore, Rhonda Van Tuyl, Nick Powell and Bruce Weaver.  
COMMITTEE DIRECTOR REPORTS:

Equipment – Bill Blake (Al):
No report.
Goalie Equipment – Pat Nelson (Tom):

No report.
Girls Committee – Gary and Shari Wilson (Craig):

Gary will be reviewing move-up policy at the 10U level with Traveling.  The Girls will have one 14U-A team, one 12U-A, a 10U-A and 10U-B and one 8U team this season.  The Committee has followed up with the girls that signed up for Taste of Hockey.  The Committee has also talked about “girl specific” fundraisers.  Pete Williams was wondering if the Girls Committee was planning a special event at the beginning of the season that would compliment their success last year.  
Multi-Use Facility – Pete Lewis (Steve):
No report.
Player Development – Jay Lysne (Eric):
Jay Lysne handed out the 2010-2011 Player Development budget proposal for In-Season training. He discussed the goalie training with ProHybrid and the cost.  It would be a 
2-year commitment that includes a 10% discount.  Jay believes that it is a more cost effective approach to have the training during the teams’ regular practices.  Pat Janostin, CPHS Coach, agrees with the need for additional goalie training.  Bruce Weaver also agrees and stated that this type of training is the hardest part of coaching.  Goalies need a special training plan and it needs to be taught at a young age.         

Tom Crowley motioned to approve the Pro-Hybrid Goalie In-Session Budget dated September 21, 2010.  The approval includes $6,300.00 for 6 sessions for all traveling teams during the season;  $1,270.00 to cover 3 sessions for Holiday Goalie Camps and $900.00 for 5 hours of goalie training over MEA, Winter break holiday, Martin Luther King and President’s Day.  The cost is per year and will be a 2-year contract with a 10% discount.  Steven Jones seconded the motion and the Board unanimously approved with the exception of Al Lundstrom who was not in attendance.  The remainder of the Player Development budget will be reviewed by the Board.
Pete Lewis is working on the costs of the Falls Skills from last season and this season and will have the final numbers at next months’ board meeting.  He stated that the clinic was not at as big of a loss as reported by the previous Treasurer.    

House – Todd Cain(Tom):

The Rebel Thanksgiving Tournament was cancelled this year due to lack of teams.  Tom Crowley informed the group that the House members will be using the ice over Thanksgiving.  The group is looking for approval of a $500.00 budget to purchase pizza’s for the House Thanksgiving Extravaganza.  Tom Crowley motioned to approve the $500.00 budget and Pete Williams seconded.  The motion was approved with the exception of Al Lundstrom who was not in attendance.  Joe’l Brenny asked if the House Committee is considering changing the weekend for the Mite Jamboree.  Right now, the Jamboree is scheduled for Spring Break weekend.  Nick Powell will need to know if the Jamboree is changed.

Concessions – Michele Knowlton/Manager and Karma Lindell/Accounting(Steve):

The accountants informed Michele Knowlton that they can use an estimated sales tax.  They will run a report that shows the sales each week and will pay the sales tax.  She will get a letter from the accounting firm on the procedures that we need to cover.  Tony Henningson will represent the board to ensure that the procedures used will be adequate.  Prices will be increased slightly.  Michele would like to scale back hours of operation during late practices.  Craig suggested that Michele comes back to the board with new hours that she recommends.  Eric Zimmerman will contact Gary Rodin requesting the House SPEED Clinics be held at Champlin verses Brooklyn Park.     

Tournaments – David Ligneel (Tony):

The Board of Directors unanimously approved to move the responsibilities of the PeeWee C Outdoor Tournament to the Tournament Committee.  The PeeWee C Team would no longer receive profits from the tournament.
The Tournament Committee only had one girls team that was interested in the Rebels Thanksgiving Tournament.  The House Committee will now use the ice that weekend.

David is looking for a member to cover the District 10 Tournament Meeting on September 28th.  Tom Crowley thinks he can go.  

Nick Powell has concerns about having the outdoor tournament in February due to the possibility of mild weather.  

Ice – Gary Rodin (Eric):

The contracts have been signed with CPYHA, Brooklyn Park and Anoka.  October ice will be posted about October 5th.  Gary will try and post ice by the 24th of each month.  Members need to understand that the game scheduling goes until December.  He wants to make sure that the Ice Overview is reviewed at the team manager meetings.  Gary also wants to reiterate that the ice bills are only estimated and hours may fluctuate.  Gary would also appreciate any details of school activities such as choir concerts, etc.  This will help with game scheduling.  Mike Stephenson will help Gary with the game scheduling meetings in October.  There are a lot of changes going on with District 10.

Traveling – Mike Fredrick (Al):

Pete Williams reminded the group that the mandatory traveling parents meetings will be held on Wednesday and Saturday.  Some last minute changes were made to the tryout schedule and the information has been sent out and posted to the website.  The Traveling group announced Mike Miller as Direct Elect.  Traveling is estimating 3 Squirt teams, 4 PeeWee’s and 3 Bantams (A, B1 and B2 levels).  
Coaches Selection Committee – Pete Williams (Steve):

The Board of Directors unanimously approved, with the exception of Tom Crowley and Steven Jones who did not respond, the following head coaches as presented by the Coaches Selection Committee:  Mark Koethe, Girls 14U;  Jay Scott, Girls 12U and Bruce Weaver, PeeWee A.
The Committee has applicants for most of the positions to include parents and non-parents.  Also contacted U of M sophomores that were interested in coaching girls youth hockey.  There is also a St. Cloud student that may work with the Bantam level or Jr. Gold level.

District 10 is going to discontinue Peewee and above and 12U and above mandatory meetings.  They will still need contact information sent.     
Communications – Joe’l Brenny (Lisa):

Joe’l requested that the list of Final Team Declarations so she can begin to build the team sites.  Steve Jones was wondering if we post any type of schedule for first time mite families.  

Fundraising – OPEN (Lisa):

No report.
Special Events – Tammie Dokken (Lisa):

No report.

S.K.A.T.E.  Becky Judge (Al):

No report.

Registration/Traveling – Deb Herr (Steve):

No report.
Registration/House – John Judge (Tom):

No report.
Sponsorship – OPEN (Pete):

No report.  
MN Hockey – Craig Dokken (Pete):

No report.
Apparel – Lisa Lewis (Mark):

No report.

By-Laws – Pete Williams (Craig):

Pete Williams is getting closer to completing the revisions to the CPYHA By-Laws.  
Old Business:
The Board of Directors unanimously approved a full blown audit FYE 2010 at a cost of $8,000.00.  Craig Dokken mentioned that this will be the second year in a row to conduct this type of audit.  We have had a change in the Treasurer position and the Board feels this is a good practice.
The Board of Directors unanimously approved 12 applicants for Financial Assistance.  The recommended assistant levels are estimated to fall within the $5,000.00 budget.  Craig thanked Tony Henningson for his work on the policy and the applications.
New Business:  
Kevin Moore would like to continue handling the New Year’s Day CPYHA/Varsity game tradition.  
Bruce Weaver discussed two new USA Hockey policies to include the USA Hockey Locker Room Policy and the Co-Ed Locker Room Policy.  The policies need to be in place before tryouts. Locker rooms also need to be locked at all times and cell phones need to be turned off.  Penalties and/or sanctions will be enforced.  
The Board of Directors unanimously approved offering annual concussion baseline impact testing for any CPYHA skater or goalie.  The fee is approximately $5.00 per person and the testing would be done at the high school.  
Adjournment:
Pete Williams motioned to adjoin the meeting and Steven Jones seconded.  The Motion was passed with the exception of Al Lundstrom who was not in attendance.  The meeting adjourned at 9:06 pm.
