	ERAA Traveling Baseball

	January 9, 2011

	
	7 p.m.

	
	Prestwick Golf Course

	Meeting called by:
	Standing Meeting
	Type of meeting:
	Board Meeting

	Facilitator:
	Dean Keenan
	Note taker:
	Nicci LaValle

	Timekeeper:
	
	
	

	Attendees:
	Dean Keenan, Mike Smith, Brian Sprout, Andy McLean, Cindy Thompson, Barry Thompson, Nicci LaValle, Ron Siemers.

	Agenda Items

	Topic
	Presenter
	Time allotted

	

	· Financial Update
	Ron Siemers
	

	· Saints  
	Chuck Richards
	@7:30

	· Uniform and Equipment Update
	Mike Smith
	

	· Indoor Practice Options
	Nicci LaValle
	

	· Try-out Fields Request
	Nicci LaValle
	

	· W.A.L.L.
	Dean Keenan
	

	· Tournament Updates
	Craig Arnold
	

	· Open Board Positions
	Open Discussion
	

	Other Information

	Financials - Ron submitted an summary on the financials, with a more complete version to come as we finalize a couple more things.

	· Nets and pitching machines were discussed.  Dean and Joe G did some work on the nets at BSC and they are working fine.  They will not be moved to the other end of the dome, and we may need another pitching machine at some point.
· Insurance cost is up this year

· We will have the coaches back in February to discuss some additonal fundraising items

	Saints – Chuck Richards – great new ideas on how to involve the teams, and how the Saints may be able to come out to some of our events and help with the entertainment.  He will be contacting Dean as the season gets near to confirm a date for our teams to go to the games with their teams.

	Uniform Fitting – Went really well this year.  A large number of folks came through on Saturday.  Still additional things to note for next year, but made progress with this fitting.  We did not have all of the sizes in the jersey’s – but we do have them now.  Send reminder email to the masses regarding Monday’s last fitting time, as well as letting everyone know that we do have the sizes now if they want to come back and make any changes to their orders.

	Team Equipment – Nothing has been ordered, Ron indicated we were fine to start doing that once uniform fitting was over and things have calmed down.

	Indoor Practice Times – This is a difficult task.  Sunday’s are going to be an option.  Still working on some elementary school options as well.  Hope to have this completed this week.

	Try-out Fields have been requested.  We have not gotten a response, but the fields have been requested for the weekend after labor day.

	W.A.L.L – American League = In-house.  National League = traveling leagues – Sunday night double headers on Black fields.  Sand-lot games – all focused on having fun.  Eventually kids will be chose to complete in the championships for LL – but Sunday nights are all fun.

	Tournament Update – roughly 30 teams have signed up so far, it is just starting to pick up now!!

	Open Board Positions – Ron has had conversations with a couple of prospective Treasurer candidates.  A proposal was briefly discussed regarding the director and assistant director positions.  With many board members not in attendance, a decision was not met, but the proposal was look at favorably by the members of the board that were in attenance.


