MYS Board Meeting Minutes

October 27, 2010
Present:
Maureen Dalbec, Mike Slavik, Dean Cretsinger, Markus Rodlauer, Peter Freire, Suzanne Deitch, Amy Lekstutis, Eric Reed, Bill Gray, Jane Scott Jones, John von Seggern,  Juan Aguilar, Eileen Hopkins
Absent:
Paul Best, Jose Ochoa, David Stirling, 
Guest:  
Ray Crawford – Referee Board


Bill Delaney, MPS AGD

Meeting was called to order at 7:35 PM by Maureen Dalbec, MYS Chairman.
Approval of the Minutes:
Motion to approve the Minutes of the MYS Board Meeting on September 29, 2010 was
made and seconded.   
· Discussion:  Friendly Amendments were reviewed.
Motion to approve Corrections to Friendly Amendment #1 and #3 was made and seconded 
· Changes to the Tournament Proposal were approved unanimously.
Minutes were approved unanimously with revisions to the Tournament Motion proposal and will be included in the September Minutes.
Treasurer’s Report:  Eric Reed, MYS Treasurer
· IRS Audit
· Eric reviewed the status of IRS settlement with the Board.
· Employment Matters
· Conversion of staff to employees has taken a great deal of time.

· Collection of initial payroll paperwork has been underway since August.  

· Majority of coaches will receive first payroll at the end of October and at month end thru June.

· Written employment offers will be made and additional input will be requested, (e.g. copies of coaching licenses, job applications, etc) from them at some point in the future.

· Eric will continue to review timesheets as he has been.

· Tournament Director 

· Brad Roos Services Agreement as MYS Tournament Co-Director executed 10/8/2010.

Travel Report:  Dean Cretsinger, Travel Director

· Tournament Update

· Markus will update Board on results from first Coaches and Managers meeting and schedule going forward.

· Academy Update
· Discussions have begun regarding the possibility of starting a U14 pre-Academy for Fall 2011.

· Formation will stabilize the current U14 age group from further erosion to D.C. United’s U14 Academy

· Our team will be the MPS team.

· League and age categories are being reviewed.

· Clyde Watson is taking lead in organization and requirements and talking to USSF about this.

· ECNL Application
· MYS expects to apply for inclusion in the ECNL for the Fall 2011.

· Information and application approval to be brought to the Board in the near future.

· Rich Maresco recommended that we put resources toward the girls to provide equal opportunities.

· Strikers currently play in the US Youth Soccer National League.
Tournament Report:  
Markus Rodlauer, Deputy Travel Director and Tournament Co-Director

· Tournament Co-Director, Brad Roos
· Contract finalized

· October 18th – Meeting with Managers and Coaches

· Good attendance by managers, no major issues raised

· Pre-Tournament Meetings

· November 4, December 9, January 18, February 8, 15 and March 9

· All meetings scheduled at the McLean Community Center by Eileen Hopkins.

· Communications

· Website went live October 22 and general announcement went to the entire club.

· VYSA Registration

· Application pending

· “US Club” Registration

· To be decided (this would allow teams to include more gold and silver players for the tournament

· Would require a $1,000 deposit 

· Other clubs that host large tournaments do this.

· Pre-Academy Tournaments are run by “US Club”

· Comments:

· Jane Scott Jones asked for clarification on what is the difference between these leagues.

· Maureen Dalbec recommended that the Technical Directors look into the benefits of joining “US Club” and make a recommendation to the Board.

· Referees

· Jose Ochoa and Paul Best will assist Brad Roos to identify high quality McLean referees, and outside referees for the remaining slots.

· Maryland Soccerplex

· Offered to host Labor Day Tournament

· Majority of the Tournament Committee prefers keeping the tournament on local fields.

· Additional Volunteers

· Scott May and Jon Gundersen have volunteered to help with various tasks.

Field Development:  Rich Maresco and Bill Gray, Directors

· Update on the Field Development Initiatives
· Linway Terrace is scheduled to open November 4-5 with an Opening Ceremony at 1:00 pm with John Foust as featured speaker
· SH 7 is moving forward
· The MOU for SH 7 is still in negotiation with the Park Authority

· Discussions continue with others regarding other potential turf fields

House/SFL/All Stars:   Jane Scott Jones and Suzanne Deitch, Recreation Directors
· Recreation – House - SFL

· Season will end Nov 13

· U10 and U11 will have Round Robin Tournaments; trophies awarded to Champions and Finalists in each division

· SFL will send Nov 13/14 with end of season tournaments; trophies distributed to Winners and Runner-Up teams by the SFL.

· All Star Tournament

· MYS has formed 24 All Star teams (14 boys and 10 girls teams) to participate in the Herndon All Star Cup, Nov 20-21.

Sportsmanship:  Jose Ochoa, Director  

(Report presented by Maureen Dalbec, Chairman)

· Positive Coaching Alliance  (PCA)
· McLean Youth Athletics has scheduled three PCA workshops at no charge to all MYA and MYS coaches.

· Coaches planning to attend should RSVP to Joel Stillman, MYA President, and Eileen Hopkins, MYS Club Administrator to reserve their spot.

· Communication to all MYS Coaches requested.

	Date and time
	Level
	Location

	Wednesday, November 3 

7:30-9:30 PM     
	Level 1
	McLean High School 

(Multi-Purpose Room-Lecture Hall 187)

	Thursday, November 11

7:30-9:30 PM
	Level 1 
	McLean High School 

(Cafeteria)

	Tuesday November 16

7:30-9:30 PM
	Level 2
	McLean High School 

(Multi-Purpose Room-Lecture hall 187)


· Proposed Motion

It is resolved that all MYS Travel coaches be required to attend PCA Training and that all MYS Recreation coaches be recommended to attend PCA training, with the frequency and level of training to be determined by the respective travel and recreation directors.

Motion was seconded and after Board discussion, the Motion was unanimously approved.

· Report on Recent Team Incident
· Report received regarding allegations of bullying among and between members of an MYS team.  
· Executive Committee of the Board, the coaches involved and the Director of Sportsmanship met to review the situation and consider (i) potential disciplinary actions, (ii) possible coaching changes, and (iii) a club-wide response and amplification of the Club’s code of conduct and the creation of a policy against bullying.
Motion:  MYS to Adopt an Anti-harassment Policy

No member, volunteer, employee or contractor of McLean Youth Soccer Association (MYS) shall be subjected to harassment, intimidation, bullying, or cyber bullying  as it relates to MYS activities on and off the field.  For clarification, harassment, intimidation, bullying or cyber bullying means any written, verbal or physical act, or any electronic communication, shown to be motivated by an individual’s actual or perceived race, color, religion, national origin, ancestry or ethnicity, sexual orientation, physical, mental, emotional, or learning disability, gender, gender identity and expression, or other distinguishing personal characteristic, or based on association with any person identified above, even in jest.

Furthermore, no member, volunteer, employee or contractor of MYS shall engage in or knowingly tolerate any such behavior harassment, intimidation, bullying or cyber bullying on or off the field as it relates to any teammates, other youth or  teams, referees, MYS volunteers (coaches, TSLs, etc.), or MYS employees or contractors.

The MYS Board of Directors and Rules & Discipline committee will respond quickly to any and all allegations of harassment within the organization.  Any violation of this policy may involve a disciplinary hearing and/or action, including suspension or expulsion from MYS and related activities.

Our mission is to promote good sportsmanship throughout the organization and encourage qualities of mutual respect, courtesy and tolerance in all participants, coaches, officials, volunteers, employees, contractors, and spectators.

Motion was seconded.

Friendly Amendment Proposed:
To add the following For clarification, harassment, intimidation, bullying or cyber bullying

“may include, but is not limited to” any written, verbal or physical act, or any electronic communication, shown to be motivated by an individual’s actual or perceived race, color, religion, national origin, ancestry or ethnicity, sexual orientation, physical, mental, emotional, or learning disability, gender, gender identity and expression, or other distinguishing personal characteristic, or based on association with any person identified above, even in jest.

Motion to approve Friendly Amendment was made and seconded.  
After Board discussion, the Friendly Amendment was approved unanimously.

Motion to approve the Anti-harassment policy with Friendly Amendment was made and seconded.

Revised Motion was approved unanimously.

Final Approved Anti-Harassment Policy:

Motion:  MYS to Adopt an Anti-harassment Policy

No member, volunteer, employee or contractor of McLean Youth Soccer Association (MYS) shall be subjected to harassment, intimidation, bullying, or cyber bullying as it relates to MYS activities on and off the field.  For clarification, harassment, intimidation, bullying or cyber bullying may include, but is not limited to any written, verbal or physical act, or any electronic communication, shown to be motivated by an individual’s actual or perceived race, color, religion, national origin, ancestry or ethnicity, sexual orientation, physical, mental, emotional, or learning disability, gender, gender identity and expression, or other distinguishing personal characteristic, or based on association with any person identified above, even in jest.

Furthermore, no member, volunteer, employee or contractor of MYS shall engage in or knowingly tolerate any such behavior harassment, intimidation, bullying or cyber bullying on or off the field as it relates to any teammates, other youth or  teams, referees, MYS volunteers (coaches, TSLs, etc.), or MYS employees or contractors.

The MYS Board of Directors and Rules & Discipline committee will respond quickly to any and all allegations of harassment within the organization.  Any violation of this policy may involve a disciplinary hearing and/or action, including suspension or expulsion from MYS and related activities.

Our mission is to promote good sportsmanship throughout the organization and encourage qualities of mutual respect, courtesy and tolerance in all participants, coaches, officials, volunteers, employees, contractors, and spectators.
Proposed Changes to the Player Code of Conduct
1) Clarification #2 and #6

2) Addition of language from the US Youth Soccer Fair Play Code of Conduct which in broad terms provides guidance on how we want our members to behave toward one another, adults (refs, volunteers and coaches) as well as their opponents.   Most travel players would be familiar with this as it is on their VYSA player card.

Motion to make the following changes to the MYS Player Code of Conduct
It is a privilege to be a player/member of McLean Youth Soccer (MYS).  I understand that I must follow the rules of the club and the League in which my team plays.  I further understand that in order to remain a player in good standing I must follow these rules.


1.  I will respect the game of soccer and its laws.  I will learn these laws and try to follow 

                 them.  I will play the game fairly.  
2. I will show respect for the authority of the referee, even though I will sometimes disagree with his/her calls.

3. I will work for the good of them team and conduct myself with honor and dignity.

4. I will show good sportsmanship before, during and after games.  I understand that soccer is a game, and that the players on the other team are my opponents, not my enemies.
5. I will help parents and fans understand the Laws of the Game so they can watch and 

enjoy the game better.

           6.    I will be sure they (parents and fans) understand that dissent is not permitted.

Motion was seconded and after Board discussion, the Motion was approved unanimously.
Based on the discussions at the Board meeting, the Anti-harassment and Player Code of Conduct Changes will be communicated to the full membership immediately via the next Sweeper (October 2010) and posted on the website.
Sponsorship Proposal:  John von Seggern, Development Director

· DC United

· John von Seggern continues to work with DC United to develop a Sponsorship proposal for 2011.  The edited proposal for 2011 currently includes:
· A base fee for Sponsorship 

· A fee of $5,000 per sponsor over the fist five
· Ball production/logo rights – could be a conflict with our Adidas agreement
· Partnership Benefits

· In return for base fee, D.C. United may sell sponsorships rights, ball and logo rights.

· VW 

· John von Seggern hopes to have their proposal as early as December.

New Business:

· Game Day – Maureen Dalbec, Fields Committee Report

· Game Day will resprig the MYS Field at no charge 

· Annual maintenance was done this year.
· If the club chooses to convert to the new grass for the MYS Field, there will be an increase in maintenance charges of $6,500.

· November Board Meeting
· Last Wednesday of the month is Thanksgiving Eve.

· Other options discussed and the Board Members in attendance chose Tuesday, November 23 as the preferred date, which the Administrator had already scheduled at the McLean Community Center.                                

There being no further business, the meeting was adjourned at 10:00 PM.

Minutes respectfully submitted by Eileen Hopkins, MYS Club Administrator
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