MYS Board Meeting Minutes

September 29, 2010
Present:
Maureen Dalbec, Dean Cretsinger, Jane Scott Jones, Eric Reed, Paul Best, Juan Aguilar, Mike Slavik, Bill Gray, Rich Maresco, Suzanne Deitch, Eileen Hopkins, Jon von Seggern, Jose Ochoa, Markus Rodlauer
Absent:
Peter Freire, Amy Lekstutis, David Stirling
Guest:  
Bob Maynes, VYSA Vice-President


Bill Delaney, MPS AGC



Mike Nagelin, MPS and U8 Juniors Boy’s Coach

German Peri, MPS AGD
Meeting was called to order at 7:35 PM by Maureen Dalbec, MYS Chairman.
Approval of the Minutes:
Motion to approve the Minutes of the MYS Board Meeting on August 18, 2010 was
made and seconded.   
The Minutes of the August Board Meeting were approved unanimously.
Approval of the Board Email Vote of Linway Terrace Expenditure
Motion to approve the Minutes of the Board Email vote which took place in September was made and seconded.

The Minutes of the Board Email vote were approved unanimously.
Fields Report:  Field Committee, presented by Maureen Dalbec

· Field Usage Updates

· Sharing with other groups:  MYS Fields worked throughout summer and preseason to provide fields when available to football, lacrosse, rugby and community groups, including local tournaments
· Permit changes:    County has recently issued a number of changes to permits – primarily at local ES and MS – out of concern for parking demands during school-wide events, including back-to-school nights 

· Issues at Spring Hill Recreation Center fields are now being reported.  The county believes these issues to be caused primarily by walk-ons who are using the field prior to 8 am.  The county requested that MYS fields submit a report of scheduled usage on these fields
· Practice and Game Field Scheduling
· Overall practice allocations went smoothly
· Recreation Game and practices had to be moved due to loss of Spring Hill Rec 4, 5, 6 & 7 due to parking lot construction at the Recreation Center
· U6 to U8 practices limited to Franklin Sherman, Haycock and Churchill

· Limited availability for scheduling Saturday Travel Games and State Cup Games

· Operations

· Game Day continues to provide MYS with maintenance services

· Some fields were recommended and chosen for enhanced maintenance hoping to improve experience:  Spring Hill Lower, Police Field, Lewinsville Center, Lemon Road and Chesterbrook
· Status of the MYS Field
· Historically, this field was a Bermuda grass field.  However, the type of Bermuda grass which was installed is primarily a cool season grass base and not appropriate for this area.   

· Field Committee is currently reviewing the cost involved in converting this field to a new Bermuda grass field which will be more suitable for the hot, drought conditions of the summer, and can sustain seasons of shorter cut grass.

· Board Members shared their frustrations and that of the teams playing Regional Games on the MYS Field in comparison to fields offered by other clubs.

Development Academy Update:  presented by Maureen Dalbec 

Melissa Riemer, DA Administrator

· Staff
· Excellent attendance and dedication demonstrated by staff members
· Academy Director works with U.S. Soccer and continues to address issues and overall program direction with staff
· Players
· U18 Team

· Majority of roster are returning players

· U16 Team

· Majority of roster were players on MYS / MPS teams last year 

· More Developmental players being considered; Staff has been attending MPS sessions and individual club team training sessions to evaluate players
· Games

· First home games Hosted Concorde (from South Carolina) and Birmingham, Alabama

· Chris Brewer, U.S. Soccer Technical Advisor, attended Saturday’s games

· Greg Andrulis, U.S. Soccer scout, attended Sunday’s games
· Showcase / Upcoming Events

· Early December:  Showcase in Phoenix

· U.S. Soccer Conference Call for Director and Administrator

· Addressed U.S. National Team events and camps

· Addressed focus on RESPECT as one of key themes – respect team, opponents, referees, staff and the game

· Addressed logistics for the season
Referee Report (Jewelry):  Paul Best, Referee Director
· MYS Parent Inquiry/Complaint
· Players were told they could not wear plastic earrings for newly pierced ears while playing in their game by Paul Best, Senior Referee
· Paul researched and reported on this issue, referring to Law 4 to confirm players cannot wear any jewelry.
May 2001 issue of Fair Play: QUOTE Law 4 and Jewelry 

Law 4 of FIFA's Laws of the Game states that "a player must not use equipment or wear anything which is dangerous to himself or another player (including any kind of jewelry)." The following items worn by players are considered dangerous and will not be allowed:

a) jewelry (including watches) worn on the wrist

b) rings with crowns or projections

c) jewelry worn along the upper or lower arm

d) earrings of any sort

e) tongue studs

f) any visible body piercing

The match referee remains the sole authority regarding the danger of anything worn by a player in a specific game.  Referees must enforce these guidelines strictly. END OF QUOTE
Guest Speaker:  Bob Maynes, Vice-President of VYSA

Updates from VYSA

· Compliance with small sided games in U6-U8 and U9-U12 reviewed in the state
· Continuous play model

· Importance of developing players rather than building strong teams

· No connection has been established between best players at U8 & U9 and U13-14 age groups
· Pilot for Travel Team selection being planned for Fall 2011
· Game Day Rosters will be decided by coaches based on technical decisions

· National Youth License will be required 

· State Training Complex Development in Spotsylvania
· This will provide space for ODP training 
· Bob noted that very few clubs are as cooperative in providing fields for State Cup Games as McLean is
Treasurer’s Report:  Eric Reed, Treasurer

· IRS Audit 2007 MYS Tax Return

· As a result of the audit, effective October 1 MYS will treat all coaches, trainers, administrative personnel, and flag kids as employees.
· Eric Reed will work with all relevant personnel to set them up on payroll and collect all necessary employment related forms.
· The club will be issuing written employment offers to all employees in the future.
 Numbers LLC, a firm in Tyson’s Corner, VA, will provide payroll services to MYS.  

Travel Report:  Markus Rodlauer, Deputy Travel Director
· Tournament Proposal for 2011
· Beginning in Spring 2011, MYS will organize a “McLean Premier Soccer Tournament” offering superb fields, competition, referees and organization.
· Schedule
· Tournament for the U9-U14 age groups will be held over two weekends in March
· Tournament for the U15-U18 groups will be held over Labor Day weekend.
· The organization of the tournament will be overseen by a Steering Committee that includes Melissa Riemer, Markus Rodlauer, John von Seggern, Mike Slavik and Trevor Parker.
· To ensure successful organization, MYS will engage Mr. Brad Roos as Tournament Director, to lead and guide MYS in the preparation and running of the tournament.
· A Budget was presented including preliminary revenue and cost estimates.
Proposed Motion. The following motion is proposed for adoption by the Board:
Resolved, that the Board approves the appointment of Markus Rodlauer as Director of the MYS Tournament Committee with additional membership to be approved by the MYS Chairman to plan and execute a McLean Premier Soccer Tournament as follows:

· Up to 96 teams in the U9 to U14 age groups over two weekends from March 19 to 27, 2011, and up to 64 teams in the U15 to U19 age groups from September 2 to 5, 2011. 

· Participation by the two leading MYS/MPS teams from each age group and gender is mandatory, unless a team is granted advance exemption by the Travel Director and the Technical Director. Failure to participate will result in loss of practice field allocation slots by the non-participating MYS travel teams (they shall choose after all other travel and recreation field assignments are made), and further sanctions as determined by the Board.

· The budget for the tournament is as per Exhibit 1 attached (see Excel file). Net proceeds from the tournament shall be used as follows:

o   One-third shall be used for MYS’ ongoing Field Development Activities;

o   One-third shall be used to provide additional financial aid (above Board-approved budget amounts) to MYS travel/MPS players; 

o   One-third shall be used to support the McLean Development Academy.  
· The Committee will pursue the engagement of Mr. Brad Roos as Tournament Director, based on the draft contract submitted in Attachment II, with the final contract to be approved by the Chairman and Treasurer of MYS.
· The Tournament Director may pursue additional tournament related revenue producing activities (e.g., a tournament book, hotel fees, concessions, tee shirts, etc.) subject to the approval of the Chairman and Treasurer.
Motion to approve the Tournament Proposal was made and seconded.

Following Board Discussion, the following Friendly Amendments were proposed:

Motion Made to approve Friendly Amendment #1:  To remove the Net Proceeds allocation noted (first three sub-bullet points in bullet point #3), The allocation of profits between these three purposes will be decided by the Board.  

Following Board Discussion, Motion to approve Friendly Amendment #1 was seconded and approved unanimously.

Motion Made to approve Friendly Amendment #2: To remove the last sub-bullet point in bullet point #3 and to remove the fourth and fifth bullet points in their entirety from the motion.

Following Board Discussion, Friendly Amendment #2 was seconded and approved unanimously.

Motion Made to approve Friendly Amendment # 3:  To add mandatory participation by the two MYS USSF Development Academy teams in respect to the volunteer organizing activities to bullet point # 2.  

Following Board Discussion, Friendly Amendment # 3 was seconded and approved unanimously.  
The original motion, as amended, “Resolved, that the Board approves the appointment of Markus Rodlauer as Director of the MYS Tournament Committee with additional membership to be approved by the MYS Chairman to plan and execute a McLean Premier Soccer Tournament as follows:

· Up to 96 teams in the U9 to U14 age groups over two weekends from March 19 to 27, 2011, and up to 64 teams in the U15 to U19 age groups from September 2 to 5, 2011.

· Participation by the two leading MYS/MPS teams from each age group and gender and gender is mandatory, unless a team is granted advance exemption by the Travel Director and the Technical Director.  Failure to participate will result in loss of practice field allocation slots by the non-participating MYS travel teams (they shall choose after all other travel and recreation field assignments are made), and further sanctions as determined by the Board.  The two US Development Academy Teams are also expected to contribute to the preparation (of the fall tournament), since the Academy will be able to share in the net earnings from the tournament.

· The budget for the tournament is as per Exhibit 1 attached (see Excel file). Net proceeds from the tournament shall be used for the following purposes:
· MYS’ ongoing Field Development Activities
· To provide additional financial aid (above Board-approved budget amounts to MYS Travel/MPS players
· To support the McLean Development Academy.
· The allocation of profits between these three purposes will be decided by the Board.
· The Tournament Director may pursue additional tournament related revenue producing activities (e.g., a tournament book, hotel fees, concessions, tee shirts, etc.) subject to the approval of the Chairman and Treasurer.”

The amended Motion was voted upon and approved unanimously by the Board.
Travel  Report:  Dean Cretsinger, Travel Director
· MPS/MYS  College Night 

· Monday, November 8, 7:00 PM at McLean High School Cafeteria
· Charlie Kadupski will be returning to present his program to our players
· All U15 to U18 aged players will be invited to attend

· Clyde will cancel all practices that evening so players can attend
· Development Academy Update
· Academy Program was notified that it is on probationary status entering this year

· USSF staff has been here to evaluated the program and results have been positive regarding the current coaching staff and management team
· Clyde Watson, Dean Cretsinger and German Peri are in discussions to determine how to strengthen the program
Field Development Report:  Rich Maresco and Bill Gray, Directors
· Field Updates
· Rich Maresco and Bil Gray provided an update on the Field Development Initiatives.  Linway Terrace is proceeding on schedule and SH 7 engineering should commence in November.  Discussions are continuing with the community and other participants with other possible fields.

· Bill Gray presented the following motion:

Motion:  To Approve up to $22,500 to cover these expenses from the Contingency Fund for fencing and soil improvements for Linway Terrace.
Motion was seconded and after Board Discussion, the Motion was approved
Administrator Report:  Eileen Hopkins 
· Fall 2010 Registration Summary 
· Fall registrations have consistently been running ahead of Fall 2009 & Spring 2010
· Registration for all programs totaled 3303, including 42 for the Adult League as of September 27, up 2% over Spring 2010 and 4% over Fall 2009
· Monday Night Training registrations, totaling 252, are almost 40 ahead of Spring   2010 numbers and more than 30 ahead of last Fall
Recreation Report:  Jane Scott Jones, Recreation Commissioner
· House & SFL

· There were more than the usual problems with finalizing teams this Fall due to coaches dropping out for a variety of reasons
· Large number of late registrations came in and AGCs worked very hard to place as many as possible

· Refunds will be issued to those players who could not be placed on any team in their age group
· Season began September 18 for Rec, and will end on November 13 with regular games for U6-U9; U10 & U11 will end with Round Robin Tournaments
· SFL began September 11 and will end with a Tournament on November 13 & 14
· All Stars

· Tryouts will be Sundays, October 3

· Coaches are being recruited

· Herndon Tournament will be held November 20 & 21, weekend after the SFL and House seasons end

· U8-U10 will order All Star uniforms thru PJs

· SFL ages will wear their Adidas Jerseys since they are already numbered.

Sportsmanship Report:  Jose Ochoa, Director

· TSL Training Report

· Neal Bowes led the training, which took place on September 14; 12 parents attended, primarily Travel parents

· Positive Coaching Alliance Dates Announced

· Joel Stillman, MYA President has scheduled the dates, start time TBA 

· Wednesday, November 3

· Monday, November 8

· Tuesday, November 16

Club Development Report:  John von Seggern, Director

· VW/DC United Event

· Saturday, September 18 DC United stars Jamie Moreno and Marc Burch paid a visit to MYS while U5 and U9 Games were played at Springhill Elementary.

· Autographs were signed and young players were able to play on the DC United obstacle course
· VW ran a special VW test drive program that morning 

· MYS parents took test drives in VW cars which enabled MYS to receive VW’s maximum contribution of $2,375 to help fund the club fields, financial aid and Academy programs
· Draft Partnership Proposal from DC United
· John von Seggern distributed and reviewed a DRAFT proposal from DC United and based on board feedback he will have have a proposal to distribute to the Board for the MYS October Board Meeting
There being no further business before the Board, the Chairman adjourned the meeting at 10:00  PM.  
Minutes respectfully submitted by Eileen Hopkins, MYS Club Administrator[image: image1.png]
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