RED WING AMATEUR HOCKEY ASSOCIATION
BOARD MEETING

MONDAY, Nov 1, 2010

6:30 P.M.

PRAIRIE ISLAND BOARD ROOM

Attending:  Kris Blaney, Heidi Walker, Troy Kemmerer, Dustin Schulenberg, Jay Ryan, Chris Zylka, John Wooden, Bob Oberding, Jon Swanson, Al Defore, Paul Geilau, Dave Grove
Meeting called to order at 6:29pm
· Approve October Meeting Minutes

· Dustin motion, Chris 2nd, motion carried, October minutes approved
· Bantams

· We have an 8th grader that would like to register for hockey.  We are currently done with hockey tryouts at that level.  There is a 9th grader that would like to play bantams even though he did not try out or pay his registration and was cut from the Bantam team.  Another Bantam player has come to the meeting requesting that he play JV.  
· Dustin Schulenberg made a motion, Dave G approved to call 8th grader and allow him to register, motion carried, Al will call him.  

· George Nemanich will call 9th grader that wants to play JV and talk to him about his intentions.  

· Paul G made a motion to not permit a 9th grader who didn’t participate in tryouts to not be rostered on the A bantam team.  Dustin 2nd, motion carried.  
· Tournament update – approve shirt design, tournament rules
· New name for tournament, Great River Classic.  

· Need to set pricing on t-shirts.  For boys t-shirts, $15.00; girls $18.00 short sleeve, $25 for long sleeve.
· Question on district playing time, we will be going with the 15 minute period for PW, Bantam, and 12U per recommended District bylaw
· Heidi will need a check for sanctioning the first tournament sanctioning, Al will get her that check.  
· We are looking for 2 more teams for the Bantam A tournament, we will be offering no gate fee to see if we can get 2 more teams in for that tournament.  If not may move forward with 4 teams.
· Sponsorships- where are we at?
· Commitment from 7 @ $400, 1 @ $500, 

· Redman voted scholarship funds down at the last meeting and have tabled their decision to the next meeting along with The Elks who might contribute.
· There is an advertising meeting with the school about getting some advertising on the boards at the arena.  Dustin, Troy & Amy Kemmerer, John Wooden, Tark, and Kevin Johnson will be attending this meeting.

· Association picture  -  Sister Song

· Dustin will follow up

· Financial Update 
· Checking account $114,273. $2,978 in savings, $25,402 in cd.  Calendar fund $4,354 with two months left for payout.  Deposit made for $6,000 from the calendar sales that were not included in the balance.

· District 9 Update

· Registration happened last week for the upper levels.  Feedback was very positive for the meeting.  

· Bylaws 
· Go ahead and make revisions, put posting on website that the bylaws will be updated to D9.  Will need to request a bylaw change striking dates out of the bylaw annual meeting.  
· RWAHA.com

· Brought up the idea of purchasing addresses to drive more people to our site. Currently our .com is purchased by an outside source and we can purchase it for $350
· Jersey’s

· We need to get new jersey’s for the Peewee level as they are in tough shape.  We need to order some new jersey’s, Paul G will take a look at that
· Equipment rental – dates and volunteers

· Need volunteers for helping with equipment rental.  Paul needs to get an inventory of the helmets that are expired as they need to be disposed.  

· Registration update – number update
· We have a couple more kids looking to register. We need to put a flyer together

· Move up-down registration fees, what is our policy (10U to 12U, termites)
· Termites will have the ability to move up and down without any change in their registration fee

· We will be charging the 10U and 12U move ups the difference in registration.
· Reimbursement to Bantams that moved to JV
· All have been taken care of and calendars have been returned.  
· Coach update
· George will be the coach for A Bantam, Craig kronbeck for A PW, Grant Johnson for B PW, Bob Oberding for 12U, and 10U will be Pat Kelly and Charlie Bryant.  Squirt and lower levels have not been set yet.  There is some concern about the coaches for the Squirt level as we have three and are concerned that they might end up on one team.  Al was going to talk to Chad Borseth and Dustin was going to talk to Kyle Poulton to see if they are interested in coaching.  
· We are in need of coaches for the intro and we need to figure out how to get coaches to help out at that program.  An idea was open to put the Intro program with the comm ed program to see if we can push that liability down to the rec program.  We will be exploring this further.  
· Pictures for the 2010-2011 season
· Dec 4 8-5, Dec 5 2-6 are tentative dates. That is the same weekend as the B & C PW tournament. We need to pick a different date, perhaps the next weekend.  Dec 11 & 18 are the tentative dates, Dustin will follow up.  
· Try outs – PeeWee’s, Bantams, upcoming Squirts
· Tryout process for goalies

· We need to look at changing the tryout process for our goaltenders. There was an issue with PeeWee tryouts.  We will be looking at this process for next year.  
· Board members – confidentiality

· It was discussed that board members should retain confidentiality with any issues dealing with tryouts and that this information is sensitive information.
· Old Business
· River City days, Dustin looking for approval for next year, we will be doing this event next year and Dustin will follow up with Joe Dube
· Lori brought up an independent contractor agreement that wants to be used for the officials. This is hot topic of discussion and will be reviewed.  

· New Business

· Mike Belisle stopped by to give us an update on the outdoor rink.  Lake City Lumber is working with Mike on the lumber for the ice along with Arrow Building Center.  Mike is calculating about $2500 for the rink.  They are still deciding if they want to put in a liner or not due to cost and decision.  Mike is looking for a donation from the RWAHA and that amount is undetermined due to still waiting for costs to come in. He will keep us updated.  
· Adjourn
· Meeting adjourned at 9:43pm

