
 

 

Chaska Baseball Association 

Volunteer Program 
 

Volunteers are the lifeline the Chaska Baseball Association(CBA).  Without 

volunteers contributing hours each season, our association simply could not exist.  

The Volunteer program, “DIBS” , has been designed to eliminate the need for last 

minute volunteers and create a schedule that will allow each of us to choose our own 

volunteer hours.  Volunteer hours will be logged and each family will have a set 

number of hours to fulfill during the season.  We’re excited about the ever-improving 

volunteer system.  Here, you are in control of your volunteer destiny, with all the 

benefits, flexibility, and accountability that go along with it.  We’ll keep everyone 

updated as this system continues to evolve. 

 

 Some highlights of the program include the following: 
 

� Volunteering will be on a first come, first serve sign-up 

 

� Sign up on-line at your convenience.  View all open shifts in one central location 

and select those that best fit your hectic schedule.   

 

� Each family will have a set number of credits(hours) they need to fulfill and these 

credits will be logged using the DIBS System. 

 

� Each family will have their own user name and password that will allow you to 

register for the credits that you would like to work and view your own calendar. 

 

� If you are unable to cover your shift it will be your responsibility to find your own 

replacement for your shift. 

 

� A minimum of 6 credits per player (Families with multiple players will have a 

family cap of 15 credits.    
 

� Each team will work their own home tournament.  These will not count towards 

DIBS. 

 

� Credits need to be fulfilled by adults.  This means no siblings, neighbors, 

babysitters, etc will be allowed to fulfill hours.  Also, no children under the age of 

16 are allowed in the concessions area at any time.   

 

� All credits need to be logged on the computer scheduling system. 

 

 

 



 

Volunteer Opportunities 
Opportunities for volunteering include, but are not limited to helping at: 

 

� Registration Events 

� Tryout Events 

� Field Maintenance  

� Picture Day 

� Uniform Hand out  

� Equipment 

� Tournaments 

� Concessions 

� CBA Board/Committees 

� Season End Maintenance 

� Other opportunities will be available and can be viewed online as needed. 

� Volunteer hours do not apply to fundraisers. 

 

 

 

 

For more information visit: 

 

www.ChaskaBaseball.com 
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