November 16th, 2010 Jr. Gambler Board Meeting

Old Pro Shop at CCC @ 6:00 pm
Attendees: Steve Lovell, George Bureau, Stacie Palmer, Jim Johnson, Brad Reabe & Mark Jaraczewski, 

Absent: John Mans, Neil Anderson, Mark Phinney, Brian Poshak, Matt Golden & Jeff  Mitchell
Meeting called to order at 6:05
President Items:
· Policy on concussion: The current policy is that a player cannot return to the ice after a concussion without a doctor approval. The coaches discussed and agree. 
· Student Coaches: all student coaches are approved and certified
· Website updates: All requested updates have been put through and should be up to date. Please let George know if there are any that are getting held up or if you see any necessary updates. 
· Board structure: The board needs to be aware that there are many positions opening up in the spring and take action to fill those positions. We are in need of equal voting shares as currently the board has more votes than the coaches. 
Treasurer:
· Financial Statements: Brian was not able to be present but will be meeting with Suzanne tonight will be to obtain the laptop and officially pass on all information. 
· Coaches need to receive a copy of their budget ASAP, Brian will be working on. 

· Withdrawls for October have not gone through yet as there was an error at the bank. Brian is working to get that corrected and pull Oct and Nov withdrawls. An email will be sent to the association.
Coaching Committee:
· Status of coaching Director Position: the coaches are working well together so far and will provide a proposal for the future at December’s board meeting. 
· Goalie coaching update: no update
· Coach certification: all coaches with the exception of 1 are certified and he is working on his certification, which will be complete by the end of the year. 
· Team updates: none to provide
· Aurora schedule: PW Minor and Major Teams have their scheduled finalized for the year.
Misc:
· Program Update: George received a final copy today to review
· George will work with the Gamblers to try to get the new coach involved in our program a little and hopes to have him speak at our meeting. 

· Fundraising: we should look into calendar raffles as a means of income. The local associations do these and it is quite profitable. 
Meeting adjourned at 6:40
