LAKE ELMO ROTARY CLUB
BOARD MEETING MINUTES

NOVEMBER 30, 2010

4:35 PM

MEMBERS PRESENT:  John Deir, Denise Cornell, Christine Wiegert, Lisa Kittel, Tammy Malmquist, Bob Walz, Nick Halvorson, Dean Knutson, and Bob Van Zandt.
BOARD MEETING MINUTES:  October 26th, 2010 minutes were approved without amendment.

ADMINISTRATION:

Past President – No Report
President Elect –Lisa Kittel 
· Lisa and Christine spoke of recent requests may by Ray Marshall & Paul Erickson for the possible funding for the cost of air line tickets for Foreign Exchange student Patrico Martinez trip to Disney World and New York with Host Families.  Christine also noted that she emailed Bruce Messelt about these request and will follow up with him as to the communication made to the families. John Deir also noted there is a Spring Rotary Trip for Exchange Students. There is a need to create a document clarify the reimbursement procedures for future student.  Student Exchange Budget amount is $2000.00. After further discussion Christine will follow up with all parties involve to what families were told as to reimbursements.
President Report – Christine Wiegert

Treasurer Report – Dean Knutson. 

· Dean presented and discusses the Financial YTD Statement as of 10/31/2010 and the Financial Summary of Activity. These reports will be presented to the board each month thereafter. 

· Current savings balance $36,862.48; checking balance $18,168.60.  
· Invoices for Quarter dues were sent out with a return envelope. 

· Dick Connor sent to Dean his letter of resignation for membership dated October 2009. Dick has been removed from the Rotary Foundation effective July 1, 2010. 
· Dean also spoke of the finalizing tax return for the last two years and will be submitted very soon. 
Secretary Report – Denise Cornell 
· 27 active members for the month of October
· October’s attendance was 79.63% 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE – Nick Halvorson 
· Have speakers booked through the end of the year.  
· Holiday Gathering will be on December 9th from 4:30pm to 6:30pm at Lake Elmo Inn. The date will be on the website as well as reminding members the next couple of weeks. Spouses are invited to this event as well. 
· Working on future club events for 2011. 
· Reminder about Valley Out Reach for tomorrow meeting.
COMMUNITY SERVICE: - Christine Wiegert.
· Suggestions were made as to such events Food Shelve; Gorman’s collection of “Toys for Tots”; Family Place; Project Home; Tubman Family Alliance; Carol Matheys Daycare Center; Reading program with Lake Elmo Elmentary and Guardian Angels “Community Garden”. Christine will be following up with the Carol Matheys Center for additional information as well as following with Greg. 
INTERNATIONAL/FOUNDATION:  Bob Walz.
· Discuss the Teustepe Project presented to the District for approval which was tabled by the District. Additional paper work needed “Letter of Endorsement” & Letter of Participation” have been completed.  Paperwork was distributed to Christine for review and signature.  John Deir did receive a letter from the District in regards to the propose project and after Bob resubmits the proposal it should be approved. The entire Teustepe Garden Project should be around $20,000. The project is divided in two parts with the first part of this project the “worm farm” at a cost of $2795. The breakdown is the following: District Grant $1000; a donor contributing $500 & our club contribution cost would be $1295. The second part of the project will be the sustainable garden. 
VOCATIONAL:  Tammy Malmquist.
· Dictionaries have been distributed to the 3rd Graders from Lake Elmo Elementary. Thank you letters from the students will be distributed to the membership.  
· Bob Van Zandt noted that pictures taken of special interest events should be sent to local newspaper for public relations.
· Tammy spoke of the ethical challenge presented to the Principle at Lake Elmo Elementary Tammy will be following up with the school. A suggestion was made to contact Oakland Jr. High as an alternative school if Lake Elmo Elementary is not interested. 
MEMBERSHIP – Bob Van Zandt

· Spoke of increasing membership keep the momentum asking membership to invite potential members to our weekly meeting.

· Discuss the offsite meeting the Risk and Benefits. Spoke of limiting offsite meeting to 2 to 4 times a year. 

· Updated the information about the City sign installation should be completed in the next 30 days. 
OLD BUSINESS:  None

NEW BUSINESS: None
ANOUNCEMENT: None
Meeting adjourned at 5:50 pm.

Next Board Meeting January 4, 2011 at Anchor Bank North St. Paul
