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CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of October 19, 2010
Craig Dokken, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:15 pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake:
Lisa Lewis motioned to approve the transfer of $25,000.00 from the CPYHA Gambling checking account to the CPYHA general fund.  The transfer of funds will be used to pay our November 15, 2010, bi-annual obligation to the City of Champlin.  Eric Zimmerman seconded and the motion was unanimously approved with the exception of Pete Williams, Tony Henningson, and Steve Jones who were not in attendance.
Lisa Blake gave Craig Dokken the $25,000.00 to deliver to Tony Henningson.  The check will be presented to the City at the November council meeting.  Craig invited the Girls 12U-B team from last season to present the payment.

Net profits for the month of September were approximately $7,000.00.  In August, a new procedure was put in place whereas each seller weighs out the games and counts the cash after their shift.  The purpose of this new procedure was to try and lower the cash shortages.  For the month of September, there were no cash shortages.  Expenses are estimated at $201.00 for storage, payroll $6,500.00, meat raffle prizes $800.00, rent $1,750.00, supplies $200.00 and games 2,000.00.
Approval of Minutes:

Lisa Lewis motioned to approve the September 21, 2010, and Mark Anderson seconded.  The minutes were unanimously approved with the exception of Pete Williams, Tony Henningson and Steve Jones who were not in attendance. 
Champlin Forum – Nick Powell:
Nick is concerned with the 3 Squirt teams on the ice at the same time and the possible shortage of locker rooms once the season is in full swing.  Tom Crowley reported that once the games start, the teams will more than likely be at two on the ice.  Nick wants CPYHA members to contact him via email to book the conference rooms.  He also needs emails to reserve the outdoor rink for dryland training.  Nick will give Joe’l Brenny a list of procedures to post to the website and will also attend the manager meetings.  Nick also wanted clarification on the new USA Locker Room Policy and wants to make sure the association knows the process of checking out keys.  He also wanted to mention that the staff was on part time shifts and he apologizes for the one day that the rink was not open on time for tryouts.   
Treasurer – Tony Henningson:
No report. 
ATTENDANCE:

Board Members:

Craig Dokken, Lisa Lewis, Eric Zimmerman, Tom Crowley, Al Lundstrom and Mark Anderson.  
Committee Directors:

Mike Fredrick/Traveling, Lisa Blake/Gambling, Bill Blake/Equipment, Gary Wilson/Girls, Jay Lysne/Player Development and Todd Cain/House.

Guest:

Nick Powell, Marlow Roberts and John Puchalski. 
COMMITTEE DIRECTOR REPORTS:

Sponsorship – OPEN (Pete):

No report.

Equipment – Bill Blake (Al):
Bill is starting to hand out jerseys.  Mite B will not have heavy weight jerseys this year as we have 4 squirt teams.  He will need to order them the light weight jerseys.
Goalie Equipment – Pat Nelson (Tom):

No report.
Girls Committee – Gary and Shari Wilson (Craig):

Getting the season started – tryouts for the 10U teams went well.
Multi-Use Facility – Pete Lewis (Steve):
Player Development is working on the weight room.  Steve Jones had sent Pete Lewis an email message about ideas for the weight room.  John Puchalski thinks because of the size of the space, we need to keep the functions minimal.  The board and members agree with Jay to use the approved budget of $1,800.00 for the room.
Pete Lewis will get back to the board on the particulars of last seasons’ Holiday Clinic with Northern Edge.

Player Development – Jay Lysne (Eric):
The Board of Directors unanimously approved an additional $3,000.00 for the 2010-2011 Player Development budget.  The funds will be used for Sweet Hockey Internet Video Training (players and coaches) for $2,400.00; Heads Up Hockey material of $100.00; Coaching Resources $300.00 and Drill Draw for $200.00.

Tom Crowley stated that Sweet Hockey feels that associations have more participation if they send the emails out.  Sweet Hockey has assured us that they will not be selling any personal information to outside sources.  There is some concern about giving an outside source our email addresses as we have not allowed this in the past.  Craig does not know that we can give out the membership information.  Tom will find out additional information and get back to the membership.
Pete Lewis has revised the 2009-2010 Fall Skills profit and loss statement as the numbers from last year were originally stated at a loss of $18,000.00.  The actual loss was $1,860.00, but does not include income from open hockey or expenses for Skills Sunday.  Open hockey and Skills Sunday were not documented by the groups that ran them.  The 2010-2011 reflect income of almost $3,000.00 and again does not include income from open hockey or expenses from Skills Sunday.  Pete did not have those numbers and does not know who tracked them.  He will email the reports to the board to review.  

House – Todd Cain(Tom):

No report.
Concessions – Michele Knowlton/Manager and Karma Lindell/Accounting(Steve):

Karma Lindell will be handling the sales tax reporting and is working with our accountants as well.  Income is at approximately $3,000.00 so far this season.  

Tournaments – David Ligneel (Tony):

No report.
Ice – Gary Rodin (Eric):

Ice is on track per Eric Zimmerman.  

Traveling – Mike Fredrick (Al):

Mike Fredrick and the traveling group are working on a variety of post tryout items.  The Bantam tryouts started at 40 and we are now down to 37.  Mike suggested to the board that we significantly increase the registration fee at this level as we have issues every year with participants leaving after tryouts.  He feels that if we increased the fees, our members’ decisions would be more concrete.  
Mike also updated the board on the numbers at the PeeWee levels.  Blaine is open to take 6 players at the PeeWee level.  Members in attendance asked about the waiver process.  Craig Dokken continued to discuss the issue and informed the group that no player would be cut from Champlin Park.  If any players want to waive out, Craig will sign off on the waiver otherwise the team numbers will stay as is.  
Coaches Selection Committee – Pete Williams (Steve):

The Board of Directors unanimously approved the 2010-2011 head coaches as recommended by the Coaches Selection Committee:  Mike Fredrick, Bantam B1, Marlo Johnson, Bantam B2, Chuck Otremba, PeeWee B2; Paul Beckfeld, PeeWee C; Derris Amsler, Squirt A; Steve Boynton, Squirt B1 Blue; Steve Jones, Squirt B1 White; Eric Herr, Squirt B2; Todd Sinjem, Girls 10U-A and Pete Williams, Girls 10U-B.
Communications – Joe’l Brenny (Lisa):

Lisa Lewis reported on behalf of Joe’l Brenny.  Joe’l will be sending lists’ to the directors with members that indicated they were interested volunteering for committees at the time they registered.  Additionally, the website is still open for registration. 
Fundraising – OPEN (Lisa):

Lisa Lewis stated that information on the wreath fundraiser can be found on the website.  Steve Jones has added turn in dates and the pick up date.
Special Events – Tammie Dokken (Lisa):

Lisa Lewis reports that teams will be notified with dates of team pictures.
S.K.A.T.E.  Becky Judge (Al):

No report.
Registration/Traveling – Deb Herr (Steve):

Lisa Lewis reported that Deb is working on the paperwork and will be completing the team books for roster sign off in November.
Registration/House – John Judge (Tom):

No report.
MN Hockey – Craig Dokken (Pete):

No report.
Apparel – Lisa Lewis (Mark):

Champlin Athletic will be attending the Traveling Managers’ meeting scheduled for next week.
By-Laws – Pete Williams (Craig):

No report. 
Old Business:
None.

New Business:  
None.
Adjournment:
Lisa Lewis motioned to adjourn the meeting and Al Lundstrom seconded.  The motion was passed with the exception of Pete Williams, Tony Henningson and Steve Jones who were not in attendance.  The meeting adjourned at 8:39 pm.
