RED WING AMATEUR HOCKEY ASSOCIATION
BOARD MEETING

MONDAY, Oct 4, 2010

6:30 P.M.

PRAIRIE ISLAND BOARD ROOM

Meeting called to order at 6:30 pm
Attendance:  Heidi Walker: Dave Grove, Bob Oberding, Paul Gielau, Jon Swanson, John Wooden, Chris Zylka, Al Defore, Jay Ryan, Dustin Schulenberg, Kris Blaney

· Approve September Meeting Minutes

· Dustin made a motion, Dave G. 2nd, September minutes approved as written.
· Sponsorship – list to be contacted
· Dustin has talked to 4 businesses so far, a couple of them: Chuck’s Electric and Hove Metals.  He has a list of businesses to talk to and will be working on that.  Kris will email him the sponsorship letter along with forms to get started.
· Tournament update

· Looking at canceling lower attending tournament and adding another B Peewee tournament.  Right now we will leave as is and keep it for something to think about for next year.  Might team up a BPW tournament with a less strong tournament with the possibility to cancel the other and increase the one that has the most popularity.  Right now we are sitting pretty good with our tournaments and hope to have them all filled by the next board meeting.  A Bantam may need to make a decision on whether to cancel as that currently does not have enough teams.  
· Sponsorship Form

· We are looking at establishing a scholarship fund. Redman is voting on giving us $2400 to start. United Way would be another option to look at.  Al is going to talk to Rich Bodensteiner about the program.  We need to find a third party to review the applications and determine level of need.  
· Financial Update – budget projections for 2010-2011 season
· $88,979.37 in checking, $2,977.95 in equipment fund, $25,300.37 in cd.  Kris made a motion to renew cd for the next year, Dustin 2nd, motion carried. 

· Registration money is coming in and we still have about 30% that paid offline. 

· 501 c (3) update

· We are finally reinstated and are officially a non-profit organization.   

· Board members present at tryouts/check in of players/calendar distribution, collection of fees, etc

· Want to make sure that we have a good number of board members in attendance at the clinic/tryouts

· District 9 Update

· Penalties have been reduced to 1:30 for 15 min or less periods.  Coaching certification is changing for next year. Coaches can go to a level 3 certification without taking a level 1 & 2.  Adult supervision is mandatory for the new lockeroom policy and enacting a “no cell phone” policy in the locker room.  No one on one contact with any player for liability purposes must have another parent/player present.  District tournaments will be double elimination.  If you have any questions on the District, please contact Tom.  New operations manual is on the website.  
· Oct 27 is the scheduling meeting in Rochester for the PW, Bantams, & 12U

· Recommended game times are 1.25 at the District level league games for PW, Ban, and 12U.  According to this, it would cost an additional $2,500.  We can elect to not do this; we can adjust it next year.  We have elected to not do it this year and build it into the budget for next year.  They put a time constraint on what time the games can start,  SQ (including 10U) can’t start past 7, PW (including 12U) can’t start past 8, and Ban can’t start past 9.
· Calendars
· Calendars will be distributed at the upcoming clinics/tryouts.
· Bylaws –update 
· Kris has a copy of the 2003 Bylaws and needs a copy of the 2005 to update

· Dave g made a motion to approve the change in bylaw, Dustin 2nd, motion carried to amend bylaw in Section 1.05 (c) to state: The RWAHA Board of Directors will determine the number of teams at each level after the close of registration and prior to tryouts starting.  The words, “and the number of members on each team” has been stricken from the bylaw.
· Registration update – number update
· There was talk about introducing an incentive program for registration next year.  Maybe offer current rates up to a certain date and then offer new rates after that.  
· We will be combining the mini-mites/mites together into one group and dividing out into different levels.  
· Termite level- talked about eliminating this level due to lack of participation in it.  We would either bump them up or drop them down a level.  The Intro’s boys/girls will be combined.  Monte would like to contact the individual players to discuss with them.  
· Side note- Dave Grove has requested that his daughter be moved from Mites to be allowed to be moved up to 10U.  According to the bylaws they have to be in their last year to be able to move up and they are looking for the board to make an exception.  Jon Swanson made a motion to allow the girls coordinator authority for movement within the girls program for this season and allow an exception where needed to balance the teams.  Within this exception he would allow for a move up that has 2 years to go in the program.  Dustin 2nd, motion carried (Dave G abstained from voting)
· Bantam level – we are sitting at 23 players right now and discussing if we should have 1 or 2 teams.  We would like to table this until we can have Mike Belisle to evaluate the players during clinic to determine 
· Mite registration fees – table to 
· Reffing scheduler/coordinator position – clarification needed.  Lori will be getting paid $4 for her reffing duties, not $5 as previously stated in the September meeting
· Coach update
· Heidi gave an update on who we recommend for coaches, we are still in need of some squirt coaches.  Dave gave us a name of Curt Caverly, Jay Ryan is going to give him a call and see if he is interested in coaching.  
· Pictures for the 2010-2011 season, (have we narrowed down the vendor)

· Dustin only got information from Sister Song; the other two vendors did not provide information to him.  Paul made a motion to go with Sister Song, Bob 2nd, motion carried.
· Try out dates – board volunteers
· Old Business
· Bylaw change

· Adjourn
· Meeting adjourned 9:28 pm

Respectfully submitted,

Kris Blaney, Secretary

