PLYHA Board Meeting Minutes

November 17th 2010
Board Members Present:   Scott Snyder, Tom Aydt, Krista Steadman, Sheri Moe, Brendan Hiles, Brandon Anderson, John Engstrom, Brad Mesenbrink and Chuck Deutsch.  Board Members Not Present:   Chris Boelter, Kent Marthaler, and Aaron Reimringer.   Joint Hockey Committee Member Present: Joe Bergquist.  Association Member Present:  Kista Brunkhorst
Minutes: Previous board meeting minutes were read.  Chuck D motioned to approved minutes, Brandon Anderson second… approved.
Association Member Kista Brunkhorst:    Kista presenting board members with a fundraising idea similar to the Polar Plunge done at Breezy Point Resort.  The Polar Plunge brings in around $50K into Breezy.  Her idea is to call it “Plunge for the Puck.”  There would be a jumping fee of $75 minimum per person to take the plunge.  She proposes to do this on Winter fest Weekend in Crosslake.  The first year, Manhattan’s Lodge (Kista and Jason Brunkhorst GM’s) would provide staffing to help get this event started.  We could have multiple jump dates but the first one in mind would be the first weekend in February, and possibly adding the second jump date on St. Patty’s Day weekend.  The association could look at a possibly profit of $10k.  Eric Lee another association member and a police officer would help organize fire department and police services.  Because we are a non-profit we could also benefit in marketing this event through local chambers and radio ads.  Kista was asked to co-chair this event with Board Member Krista Steadman.  Tom Aydt motioned for Kista Brunkhorst and Krista Steadman to organize and co-chair “Plunge for the Puck.”  Brandon Anderson second… approved.
End of the Year Hockey Banquet:  This year we would like to keep the mites/mini’s separate then the Northern Lakes Lightening teams for the end of the season banquet.  Scott would like the mite coaches to get together to figure out a venue and grab bags or takeaway items for the players.  We all agree that trophy’s are very important and are a huge hit for the kids.  Brandon Anderson is going to check on different locations to hold this banquet that is “fun” and age appropriate.  Krista Steadman is to e-mail Bonnie Tweed at Breezy Point Resort to find out date availability for end of the season banquet for all joined teams.
Goalie Training:  Brandon Anderson has recruited volunteers to coach the goalies again this year on Wednesdays starting December 8th 2010.  He has John Riley, and Jeff Balmer heading up these special sessions with him.  They will go to Proctor to attend the Goalie coach’s clinics.  Krista is to get an e-mail out to the association members for both PLYHA and CIA for all goalies to attend.
Coaches Jackets:   Scott Snyder presented to the board that the 2010-2011 coaches for all paired teams need and deserve new Lightning Jackets.  Some of these coaches are non-parents and if each association gives $1500 we can buy these for the coaches.  Brad Mesenbrink motioned to approve contributing the $1500 towards purchasing new coats for the coaches, Chuck Deutsch sec… approved.  Brandon Anderson agrees that this is a good idea but would like it noted that we also need to set long term goals for what this association is working towards when it comes to our fundraising and purchases.  Every small buy adds up.  
Future Agenda:  Scott Snyder would like to set a January agenda item for each board member to set a goal of what they foresee as our long term goal and objective for this association.  Please think in where you would like to see this board in 2yrs, 3yrs, etc…  
Structuring our Meetings better:  Brandon Anderson wants to see us structure our board meetings better.  We know we have 4-5 main items that we need to talk and present at each board meeting, but are finding that the meetings themselves are lasting 2 ½ hours where if we structure sub committee’s under our main objectives i.e… Financial, Player Development, Recruiting, PR/Marketing… and had subcommittee’s fall under them.   We will have a more productive monthly meeting.  Brandon Anderson, Scott Snyder, Krista Steadman, and Kent Marthaler will figure out a time to meet and discuss our main focuses of this board to present at the next board meeting.
Gambling:   John presented to pre-approval for allowable expenses.  Brandon Anderson motioned to approve allowable expenses.  Chuck Deutsch sec… approved.  
Bus Behavior:  Brendan Hiles presented to the board that a couple of weeks ago he had an incident on the bus with a child and “silly bands.”  He has talked with the mother of the child who stated the situation would be handled.  Brendan presented to this board that a 2nd incident has happened with the same child, with a physical altercation with another player.  Because this is the player’s second warning, Scott has asked for the players name and that he (Scott Snyder), Brendan, the player, and the players parents will have a face to face discussion about this altercation.  It was agreed by the entire board noted back to the bus behaviors that each parent and player received at registration that this will not be tolerated.  Brendan will get more information regarding the other player that was involved, and if both need to be removed from the bus for 1 week at the end of his investigation.  
Treasurer Report:  Nothing to present.
Wreath Orders:  With Aaron absent at this meeting there is no update to present to the Board.  Scott has asked Krista to finalize everything by Thursday November 18th and work with Aaron on making sure the orders have been submitted and that delivery and pickup is as scheduled.

Tom Aydt motioned to adjourn, Brandon Anderson sec… adjourned.

Next Meeting:  Wednesday December 15th, 2010, 6:30pm Dorms next to arena

