PLYHA Board Meeting Minutes

October 13th 2010
Board Members Present:   Tom Aydt, Krista Steadman, Sheri Moe, Brendan Hiles, Brandon Anderson, John Engstrom, Chuck Deutsch, Chris Boelter, Kent Marthaler, and Brad Mesenbrink.  Board Members Not Present:   Scott Snyder; Joint Hockey Committee Member Present: Joe Bergquist
Minutes: Previous board meeting minutes were read.  Chuck D motioned to approved minutes, Tom Aydt second… approved.
Adding to agenda:  Strategic Planning, goals of Association
Ice Schedule:  Krista has been receiving e-mails regarding mini mite practices from parent’s need to send out clarification on where teams should look for updates regarding schedules and what websites to look at.  
Squirt’s- After school Hockey bus:  Yes the hockey bus will pick up Squirt players after school.  Equipment can be stored at the arena at parent’s own risk.  Parents are also welcomed to drop off equipment at arena in morning so their children do not need to haul it back and forth to school.
Websites:  Sheri Moe brought up the concern with the schedule not only being on the PLYHA site.  She asked, “ why do we have our own website if we are going to put everything on Breezy Point Sports website,” she doesn’t want it to be confusing to parent’s and feels the Breezy Point website is hard to search on.  Chuck D- Everything is combined from 10U and up through Bantams, and Breezy Point’s site has everything both sites have as well.  Crosby parent’s and Pequot parents can’t complain if we put everything on the Breezy site because its neutral, it makes it a lot more work for the schedulers from both associations to update 3 sites rather than just one.  Krista- we need to have a compromise from the web site manager (Sheri Moe) and understand how much time Joe Bergquist puts in the Breezy Point site updated the master schedule for everyone.  Solution- We are going to contact the web site host and find out if we can mirror the schedule to point to PLYHA website and CIA website.  That will keep everything consistent and parent’s can choose which website they go to for their information regarding the schedule.  Joe will contact NGIN to see if this is possible and update everyone as soon as he hears back. 
Communication:  Krista- I feel I have been not communicating to the association with updates as well as I did last year.  What information is overkill?  What information did I share last year or should change this year?  We need to send more positive feedback regarding questions, or issues.  We also need to invite association members to board meetings and encourage participation.  Feedback is key to this association’s success.  We also need to have someone be the “go to” person when it comes to team managers, have a job description for them.  Joe Bergquist stated they used one a couple of years ago and he is going to email that to me to get out to new team managers for a responsibility check list.  Kent Marthaler recommended that we all fill out our own job descriptions pertaining to our role on this board.  I will e-mail this out to Board members with a November 17th deadline for completion.
MN Hockey Locker room Update:  USA Hockey and MN Hockey has strongly advised to have a locker room liaison that is gender appropriate in locker rooms at all times with players.  Off of that it is this associations policy that there will be NO CELL PHONES allowed in locker rooms.
Registration/ Privacy Rules:  Not everyone has registered with USA/MN Hockey.  Sheri has a list and will be contacting them.  A parent has signed up their son as Bantam but he is Peewee age appropriate.  We have rules enforced regarding this.  Questions asked:  Is he physically able to play Bantams?  If we hold him back will he skip a year?  The joint hockey committee needs to discuss this player, talk with coach from last year and Bantam coach to approve moving player up.  Birth Certificates:  Because of privacy rules, only 1 copy of child’s birth certificate may be held only by registrar and REGISTRAR ONLY.  Coaches may not under any circumstances hold on to birth certificates regardless of age.  No addresses or phone numbers can be listed with child’s name; we will add the MN Hockey privacy rules to the team manager’s job description so they are aware.

Goalie Training:  Are we having it again this year on Wednesday nights?  Joe will look into getting on the schedule and which days.
Gambling:   John presented to pre-approval for allowable expenses.  Brandon Anderson motioned to approve allowable expenses.  Tom A second… carried.  
Treasurer Report:  Chris Boelter presented P&L sheet.  Registration outside of raffle is $1,010.00.  So -$10k short from raffle.  Where was out loss?  Not monitoring the unsold tickets so that we could sell them instead of not.  Next year we need to get more proactive in organizing events to sell tickets in groups.  As our association numbers grow our sold rate will increase.  We did this raffle this year with the listed success rates with 120 families in our association.  Growth is our future success.  YTD comparison from last year.  -$20k less from 2009-2010 to this season 2010-2011.  Brandon Anderson- requests that the treasurer statement include comparisons on YTD status from last year’s budget to where we are this year, so we measure success or losses.  He also added that when we do observe a significant loss like the $20k, what do we change when we are falling short, do we look at alternative fundraising?
Sheri Moe has stated she would like to resign from scheduling the meat raffle, website and board.  Krista stated to Sheri that she was making an emotion based decision, and that she should take 24 hours to rethink her resignation, if she felt that she still wanted to be done with the board, that she needed to talk with our president Scott Snyder.
Chuck D motioned to adjourn, Aaron R second.  Approved
Next Meeting:  Wednesday November 17th, 2010, 6:30pm Dorms next to arena
