LAKE ELMO ROTARY CLUB
BOARD MEETING MINUTES

OCTOBER 26TH, 2010

4:30 PM

MEMBERS PRESENT:  John Deir, Denise Cornell, Christine Wiegert, Lisa Kittel, Dean Knutson, and Bob Van Zandt.
BOARD MEETING MINUTES:  September 28th, 2010 minutes were approved without amendment.

ADMINISTRATION:

Past President – No Report
President Elect –Lisa Kittel 
· Lisa pass around a “Thank you” card from Alex, Lisa will pass around the card at the next rotary meeting.
President Report – Christine Wiegert

· Discussion about the upcoming Foundation Event on November 6th, John Deir, Christine Wiegert, Bob Walz & Lisa Kittel will be attending.  Christine is assisting with the Silent Auction event both Lisa & John noted that they would assist if needed. 
Treasurer Report – Dean Knutson. 

· Dean will be producing a financial report beginning next month by categories to include the budget for comparison. Current savings balance $36,849.96; checking balance $21,695.85.  
· Invoices for the Quarter will be sent out and is working with Liz to make sure that the invoices are correct. 

· Funded Exchange Student, Patricio Martinez’s account – 3 months at $125 thru November and made an initial $150 deposit to the school lunch program he is monitoring this account so funds are available. 
· Noted for discussion is the current Budget will not be on target; Cadillac Dinner & Fall Festival income results came in under budget. It was decided to put the Budget discussion on next month’s New Business Agenda. Dean spoke of some area of thoughts 1) To do another Fundraiser example given “Rose Sale” or 2) Review and change budgeted expenses. 

Secretary Report – Denise Cornell 
· 26 active members for the month of September
· September’s attendance was 79% 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE – Christine Wiegert 
· Have speakers through January 5th, with two open dates.  He is looking into scheduling someone from “Family Means”.  Lake Elmo Rotary Pens are presented to speakers as a thank you for their participation.

· Holiday Gathering at Lake Elmo Inn tentative date is December 9th waiting for confirmation with John.  Website needs to be updated. 

· Future club events 1st quarter 2011 bowling event and a boat cruise as a joint venture with area clubs. 

COMMUNITY SERVICE: - No Report.
INTERNATIONAL/FOUNDATION:  No Report.
VOCATIONAL:  Tammy Malmquist.
· Per email: Dictionaries will ship late this week and should arrive sometime next week. I'll contact Andy Fields and set up a delivery date.
MEMBERSHIP – Bob Van Zandt

· To be added to the roster are Barbara Laska, Natasha Fleischman & Tamra Hartman.

· Christine discuss the need for membership procedures, approval; notification, addition to the roster and introduction to membership.

· Bob spoke of the continuation for growth and that new members become engage with the club activities. He also noted that information was given out at the 4th of July event and Cadillac Dinner. He mentioned the need for local exposure in the community. 
OLD BUSINESS:  None

NEW BUSINESS: 
· John Deir was asked to be a candidate for 2013-2014 District Governor asking for Board and Club support.  If elected the inauguration as well as the District Convention be hosted by the Lake Elmo Rotary Club. A motion was made, seconded to support John Deir for District Governor motion carried. 
ANOUNCEMENT: 

· John Deir, with District Governor Craig Leiser visited with the Rotaract Club in Winona.

· John has submitted his application for District Governor.

· Christine spoke recently of her recent visit with a group of people from Boutwells Landing in Stillwater. They are showing interest of starting up a Rotary Club. Further discuss some intervention by the Lake Elmo & Stillwater clubs to assist them. 
Meeting adjourned at 5:25 pm.

Next Board Meeting November 30th, 2010 at Anchor Bank North St. Paul
