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‘Tis  the  Season 
Hockey, that is…. from Bob DeSpirt, President NYHA 

THE  FACTCAT 

Novi  Youth  Hockey 
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42400  Arena  Drive 
Novi, MI 48375 
248-735-0393 

E-mail: 
info@noviyouthhockey.org 

Website: 
www.noviyouthhockey.org 

Angela Petty 
Program Administrator 

NYHA Office Hours 
Wednesdays: 6-9pm 

Saturdays: 9am-12pm 
 

Mailboxes for every team and 
all NYHA Board  

members are found on the 
main level next to the  

Blue Rink windows in the Novi 
Ice Arena 

      By now your team should have a couple of games under your belt.  
Coaches are working on perfecting their lines, players are starting to “find” 
their line mates on the ice, and parents are pushing the heater buttons on a 
regular basis.  Yes sir . . . . nothing like a hockey season in full swing. 
      Whether your player is a Mini Mite, Pee Wee, or travel player, there’s a 
right way and a wrong way to go about enjoying the great sport of hockey.  
Consider the following to ensure a positive experience for you and your 
player: 
• Always be positive.  The game looks a lot different from the stands than 

it does while you are skating.  Your player is going to make a mistake or 
two and the team is going to lose a game they “should have won”.  Let the 
coaches handle the real commentary, and give them space in the locker 
room to do so.  Our job as parents is to encourage our children to listen to 
their coaches and learn from each and every on ice experience.  And 
please, limit your comments about on ice performance to your own player 
and no one else’s.   Commenting on other players only leads to trouble.  

• Get invested in the season.  With a draft to pick teams, house players 
end up all over the place.  So every year can mean a new coach and a 
fresh batch of players.  Embrace the change!  We have great coaches 
here so it’s natural to miss a former coach who was good to your kid.  But 
you have to give your new coach full support . . . some day you’ll miss him 
(or her) as well! 

• Play a support role.  Get involved in helping the coach and manager exe-
cute the season.  Running the clock and learning to score a game is a 
great way to help.  Or with direction from the coach, helping with a team 
party or tournament activities is great too. 

It’s a long season, filled with high energy and tough challenges.  But in the 
end, your player will be stronger and have a greater sense for the sport.  Take 
a minute to ask them why they play.  It might remind you why you are spend-
ing so much time at the arena!  Also, it’s a great time of year to take a minute 
to thank your team volunteers for their hard work! 
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The  NYHA  9th  Annual  Game 
Day  Was  A  Great  Success!!! 

Volunteers  Make  It  Happen 

 

Game Day is the product of scores of volunteers 
which make this all possible.  Coaches, Managers, 
Parents, Board Members, Shoot-out Assistants, 
Rink Captains, High School Volunteers, and many 
others bring Game Day to life.   
There are hundreds of hours over several months 
devoted by many to bring this event to life. If you see 
a volunteer - take a moment and thank them. Also, 
thank you to the Novi Ice Arena and the City of Novi 
for being great hosts. 

The 9th annual 2010 Game Day was a resounding 
success.  It is the NYHA’s annual celebration of the 
game of hockey. 700 players, guided by 230 
coaches and managers, and supported by 138 
Score-O-Moms took part in 23 games within a 15 
hour period.  In the morning, the NYHA hosted Bob 
Mancini from USA Hockey who conducted an ADM 
clinic for 8 and under skaters.  Bob is the regional 
manager of USA Hockey’s American Developmental 
Model.  The clinic included on-ice demonstrations, 
fun drills, and small games for the kids and an infor-
mal Q&A meeting for the parents.  There were over 
50 kids who participated in the clinic with 11 
coaches in seven groups on the ice surface with 
cones, tires, nets, and barriers.  An exciting day for 
the NYHA.  We have found no other association 
within the United States which hosts an event such 
as NYHA Game Day.  On hand to celebrate the 
event were: 
 

Novi City Manager - Clay Pearson 
Novi Parks and Rec Manager - Nancy Cowan 
Novi Arena Manager - Kris Barnes 
NYHA Game Day Chair - Jeannine Makowski 
Novi Assistant City Manager - Victor Cardenas 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Jamie Dodd did a fantastic job singing the national 
anthem during the mid day ceremonies.  Taking the 
ceremonial faceoff were Zoe Orlich from the Mite 
Thundercats and Katie Novell for the Squirt Thun-
dercats.  

Several  Banners  Representing  
Significant  Accomplishments  From 

Last  Season  Were  Unveiled 
 

2009-2010 Squirt B Predators  
District 4 Champions 

 

2009-2010 Squirt AA Novi Ice Cats 
District 4 Champions and State Champions 

 

2009-2010 Squirt A Novi Ice Cats 
District 4 Champions and State Finalists 
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Thanks to everyone who bid on the silent auction 
items.  The following are the highest bidders for the 
following items: 

Lisa Willis - autographed Tomas Holmstrom stick 

Chris Chang - NYHA Spirit Wear (varsity jacket, warm-up 
jacket, blanket, and sport bag) 

Fred Samson - Gift Basket Gift Certificates: Pilates, Play 
It Again Sports, Carrabba’s Italian Grill, Gurnsey’s 

Angela Petty - Gift Basket Gift Certificates: Pilates, Play 
It Again Sports, Hooters, Starbucks, Gurnsey’s 

Tyler Murray - Puckmasters Gift Certificate 

Josh Mitchell - Gift Basket Gift Certificates: Sports Club 
of Novi personal training, Play It Again Sports, Hooters, 
Starbucks, Gurnsey’s 

Pat Dunn - Gift Basket Gif Certificates: Sports Club of 
Novi personal training, Starbucks, Tim Hortons, Gurn-
sey’s 

Michelle Robinet - 4 Plymouth Whaler Tickets 

Scott Wilak - 2 Emagine theatre tickets and 4 tickets to 
Paradise Park Laser Tag 

Matthew Stone - 2 Emagine theatre tickets and 2 tickets 
to Paradise Park Laser Tag 

Michelle Robinet - 2 Emagine theare tickets and 2 tick-
ets to Paradise Park Laser Tag 

Josh Mitchell - 4 Tickets to Paradise Park Laser Tag 

Akash Naidu - 4 Tickets to Paradise Park Laser Tag 

Silent  Auction  Winners 
A big Thank You to all the people and organizations 
for their generosity in contributing the following items 
to our silent auction: 
Tomas Holmstrom - signed hockey stick 
All American Embroidery – (4) NYHA spirit wear items: 
winter coat, warm-up jacket, coaches’ bag, and blanket 
Plymouth Whalers – (4) tickets to a Whaler’s game and 
a Whaler’s puck 
Sports Club of Novi - (4) partial memberships/personal 
training sessions 
Puckmasters - $100 gift card for an evaluation and les-
son 
Play-It-Again Sports - (3) $10 gift cards 
Emagine Theater - (3) Tickets-for-Two passes 
Paradise Park - multiple gift certificates for laser tag 
Carrabba’s Italian Grill - $45 gift card 
Guernsey Farms Dairy - multiple gift certificates for half          
gallons of ice cream and cones 
Hooters (Novi) - (3) gift certificates for 50 wings each 
Starbuck’s Coffee (Novi) - (2) half-pounds of coffee and 
coffee mug 
Tim Horton’s (Northville) - $10 gift card 

Silent  Auction  Donations 

Donated 
Prizes  and  Products 

These companies all donated prizes or products to 
our event: 
All American Embroidery Paradise Park  
Carrabba’s Italian Grill Pilates  
Coca-Cola Play It Again Sports 
Costco PuckMasters 
Degree Deodorant Sports Club of Novi 
Emagine Theatre of Novi Starbucks 
Gurnsey’s The Detroit Red Wings 
Hooters The Plymouth Whalers 
Novi Ice Arena Tim Hortons 
Old Navy of Novi 

Game Day 
Action Shots Available 

Action shots were taken by Famous Photo.  All photos 
can be viewed and ordered online at Famous Photo.  The 
photos will be in albums with the team names of each 
game.  Go to www.famousphotoinc.net 
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 Several years ago, the NYHA Board decided 
to start honoring those who have displayed a history 
of making significant contributions to the advance-
ment of the Novi Youth Hockey Association.  Our 
first award went to Jim Lewis, the NYHA’s first presi-
dent and subsequently, Bernie Crowley, founder of 
Game Day. 
 This year we honor Paul Flavin.  Paul Flavin 
was one of the original members of the Community 
Clubs of Novi which was the organization that later 
became the Novi Youth Hockey Association.  Paul 
was instrumental in drafting the original By-Laws 
which set forth the organization structure and mis-
sion of the NYHA as well as the establishment of the 
NYHA as a non-profit organization.  Paul served on 
the Board from 1998 until 2006 in a variety of posi-
tions. 
 After his involvement in the NYHA, Paul be-
gan focusing his efforts on the formation of the Great 
Lakes Prep Hockey League.  The league incorpo-
rates a Junior Varsity league throughout southeast-
ern Michigan.  Paul formed the Novi Wild Prep 
Hockey team.  The Wild has been very successful 
for the last 11 years.  Paul still continues today to be 
an active assistant coach and team manager. He 
also stays active with the Novi High School Varsity 
Hockey program as an announcer for the team’s 
home games. 

2010 
Top Cat 
Award 
Winner 

 
Paul  

Flavin (on 
the left) with 
Bob DeSpirt 

Vendor  Tables 
The following had Game Day vendor tables: 
     All American Embroidery  
     Arbonne Nutritional Drinks  
     Bantam #1 Moonwalk  
     Famous Photo 
     Hat Trick Sticks Hockey Furniture 
     PeeWee #4 Bake Sale 
     PeeWee #6 Bake Sale  
     PeeWee #7 Jewelry Sale 
     Puckmasters 
     Wooden Wallart.com 
     1999 Ice Cats Jewelry and Poinsettas 
     2000 Ice Cats Raffle 

Winners  Of  The  Fastest  Skater 
Competitions  Were 

Mini Mites 
 1st Year 2nd Year 
 Jackson Kinter Nick Ridley 
 Gavin Garcia Luke Zubkus 
 Anthony Salah Eric Zhang 
 

Mites 
 1st Year 2nd Year 
 Trevor Mitchell Cody Daraban 
 Matt Kim Dylan Hicks 
 William Dreiman Connor Sargent 
 

Squirts 
 1st Year 2nd Year 
 Robby Jackson Mitchell Grinsphun 
 Spencer Ziparo Alexs Garbacik 
 Jay Naidu Hayden Harrigan 

How  Many  Pucks  Were 
There? 

The Guess the Number of Pucks Contest was won 
by Josh Mitchell.  Josh guessed 198 pucks.  He was 
the closest without going over the actual number 
199.  For his efforts, Josh won the mini net.   
Congratulations Josh! 

Chuck  A  Puck 
The winner of the Chuck A Puck was Scott  
Granzotto 
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Gender  Equality  In  The  Locker  Room 
As many of you are already aware, there was a change in 
the MAHA ByLaws for the 2010-2011 season that essen-
tially removed girls on co-ed teams from their team locker 
rooms and required that they dress separately from the 
boys.  The response was not very favorable (no surprise); 
so NYHA sought alternative solutions to bring the girls 
back into the team locker room, while still remaining in 
compliance through a small compromise. 
 

MAHA  Policy  On  Separate  Changing  Rooms 
 Under USA Hockey’s ByLaws (Policies on Physi-
cal & Sexual Abuse) 
“It is unacceptable for members to be observing the oppo-
site gender while they dress or undress.  Members and 
volunteers who violate USA Hockey’s policies, or who 
violate the privacy rights of others, could be subject to 
appropriate discipline . . . ” 
 Per this bylaw, the girls on co-ed teams were re-
quired to use a separate changing area (i.e.: the figure 
skating room in the Novi Ice Arena) and allowed in their 
team locker room a couple of minutes before a game or 
practice when the boys are suited up.  Unfortunately, 
what occurred following this mandate is girls ended up 
feeling left out.  Girls miss out on early season bonding 
and opportunities to get to know their fellow teammates.  
Pre/Post game and practice time in the locker room is 
also when many coaches provide final instructions or 
comments to the players.  One USA Hockey suggestion is 
to have the kids suited up a full 20 minutes before sched-
uled ice time.  This just isn’t a realistic solution as many 
families are still walking in the door a few minutes before 
that.  
 The goal of the NYHA is to make sure everyone 
in our Association feels like an equal and valued member 
of their team.  So after discussions and fielding concerns 
from parents of the girls, the NYHA came up with what we 
feel is a feasible alternative to separating the kids - and 
will not require much effort on anyone’s part. 
 

Minimum  Garment  Requirement 
All co-ed team members must dress in a MINIMUM of 
shorts and a T-shirt under their hockey gear. 
Something like a pair of sport shorts, UnderArmour shorts 
or leggings, etc. and any T-shirt will suffice.  But please 
note; no exposed underwear!  Many kids already wear 
shorts or leggings under their gear so we feel it’s not too 
much to ask for a handful of boys to make a small gar-
ment change to make sure their female teammates are 
welcome.  Please direct any players to the public rest-
rooms down the hall for any last-minute bathroom 
stops. 
 

Note: If there are any families of female players who 
prefer their child be in a separate changing room, we 
will of course continue to provide this for them. 
Feel free to contact the NYHA ACE Coordinator Sta-
cey Cerroni with any questions or comments regard-
ing this policy. 

November Ice Allocations 
The NYHA negotiates its’ ice buy contracts with the Novi 
Ice Arena and Compuware Sports Arena.  ‘Negotiates’ 
may be the wrong word, since the Association has little 
influence on the days and times available to it in the con-
tact process.  The Novi Ice Arena sells the NYHA ice and 
also its other customers as well as providing it’s own pro-
gramming (Learn To Skate, Figure Skating Club, Adult 
Leagues, Drop in Hockey, Open Skating, etc.).  As a result 
of the calendar (days per month, number of weekdays and 
weekends per month, and where the holidays fall: week-
day or weekend) and all customer buys, the number of 
hours available to the Association each month is not con-
stant over the length of the contract.  And as you all have 
heard in order for the Association to have ice in November 
and December, it must sign a contact from August through 
March.  On average, the Association has 400 hours of ice 
per month to distribute to its teams.  This distribution is 
done based on the number of hours paid for by each team 
in their dues and a rotating allocation schedule.  The rotat-
ing schedule is used so that teams will still have an ice 
rotation given that there will be days and times that are 
blocked out to the Association (randomly).  The rotating 
schedule is also necessary so that our House teams will 
not be relegated to skating only on the weekends (the As-
sociation has 54% of its ice on Saturdays and Sundays) 
and of course so everyone has a fair share of the famous 
6:am practice (which the Association is also contractually 
obligated to buy).  The frequency of a team’s rotation is 
based on the amount of money that team pays for ice in 
its’ dues.  November and December are the lowest buy 
months for the Association with around 355 hours.  No-
vember ice is limited to the Association due to Game Day 
(Nov 6), the Metro High School Invitational Tournament 
run by the rink (Novi 19, 20; the Association has no ice on 
Friday and only half its allotment on Saturday), The Manon 
Rheaume Tournament (Nov 12-14; the Association has 
half of it Friday night allotment, 0 hours on Saturday; and 
half of its allotment on Sunday), the beginning of the high 
school hockey season for both Novi and Northville high 
schools (games run from Nov to early Feb; with about 15 
hours in November) and the Thanksgiving weekend.  The 
Association has considered moving Game Day to another 
month to provide additional ice to teams, but at this time 
has not opted to make the move since Game Day is tar-
geted as a beginning of the season bonding event.  The 
Association has requested that the rink move the Manon 
Rheaume Tournament to the Thanksgiving weekend and 
this has not been accepted.  The Association has no con-
trol over the high school hockey season and its allocations 
of ice.  In December, high school hockey continues and 
the Association looses around 40 hours due to the holi-
days.  Every hour of ice that the Association has pur-
chased, or for that matter that it could contractually buy in 
November and December, has been allocated, unfortu-
nately, there is just not enough to keep teams skating at 
the same frequency as they did in October which happens 
to have the highest number of available ice hours (almost 
450 hours).  Both house and travel teams are impacted 
equally commiserate with their ice allocations. 
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Concussion  Update 
 

Concussions are a common contact sport occurrence. 
Read any newspaper, magazine, or watch ESPN, and 
you will find an athlete out of action from a concussion. 
Prior to more recent information, an athlete would return 
to play soon after a concussion. It was thought that after 
getting your “bell rung”, an athlete was fine to return to 
contact in as little as 15 minutes of being symptom free 
with no concerns. Unfortunately, this is not the current 
recommendation for an athlete with a concussion, even a 
mild one. 
A concussion is an injury to the brain which occurs when 
a moving athlete’s head is stopped suddenly, as could 
occur from contact or a fall. Signs and symptoms can be 
obvious and significant. However, making the diagnosis 
can be more difficult if the athlete only displays subtle 
signs. Signs and symptoms are caused by the part of the 
brain that impacts the inside of the skull. However, symp-
toms can also occur from other parts of the brain where it 
“bounces back”, impacting the inside of the opposite side 
of the skull. Think of a tennis ball hitting the inside of a 
sphere and then, the opposite side. 

Signs And Symptoms: dizziness, balance difficulties, 
headache, confusion, double/blurred vision, slurred 
speech, wobbly legs, concentration difficulty, forgetting 
time prior to or after the injury, not understanding ques-
tions. Loss of consciousness is uncommon and is sign of 
a severe injury. Nausea and vomiting can be a sign of a 
concussion or a result of dizziness. 

Coach’s  Responsibility To A Player With Possible 
Signs Of Concussions: First, and very importantly, an 
athlete sustaining a hard check, an injury time out, or dis-
playing concussion signs or symptoms, needs to be 
looked at by the coaching/training staff. Any concussion 
signs or symptoms require the staff to prohibit the player 
from returning to play. Coaches - be prepared to have the 
athlete ask over and over again to play again. A player 
recently asked four times in a period to return to the ice. 
Even if the signs and symptoms are brief and resolve 
completely, there is no safe time that day to return to 
play. 

Parent’s Responsibility To A Player With Possible 
Signs Of Concussion: If a loss of consciousness oc-
curred or signs are worsening, an immediate trip to the 
emergency room is needed. Once there, the student-
athlete is evaluated and monitored for a concussion. Cat 
scans and x-rays are usually not needed, but testing can 
be performed quickly if a change in condition occurs. 
When discharged, a follow-up appointment with your pe-
diatrician will be recommended. Most often, the signs and 
symptoms are no longer present after the athletic event 
and monitoring the player at home is safe. Any change in 
condition warrants a call to your doctor or a trip to the 
emergency room. 

Experts in the field of sports medicine and neurology now 
recommend rest following a concussion. This may mean 
missing school. A student that is fine at home may have 
trouble concentrating and thinking clearly, and may de-
velop headaches during the long school day. Experts 
have seen some concussions require shortened school 
days and homework completed with rest periods. Over-
taxing a recently injured brain may actually slow recovery. 
Of course, video games, TV, and reading may cause the 
same recovery problems. 

Return To Activity: The current recommendations are a 
student-athlete should have no physical activity until all 
symptoms have resolved. Once symptoms have resolved, 
they are allowed to begin a staged return to activity. For 
example, fast walking on day one, jogging on day two, 
running on day three, progressing to full exertion in their 
sport. Any student-athlete experiencing a return of symp-
toms (headaches, dizziness) during an activity level stops 
that day. The following day he/she begins again at the 
previous activity level and incrementally increases activity 
the following days, as long as he/she remains symptom 
free. A return to contact is allowed one week after the 
resolution of the concussion close to the time of an initial 
one can be dangerous. Long term headaches, concentra-
tion difficulty, even death has occurred. 
 These may seem like very cautious recommenda-
tions. We all know someone who has had a concussion 
and was fine. However, the medical community is now 
aware of repeat head trauma and athletes who develop 
chronic headaches, personality changes, memory trouble, 
learning difficulties, early dementia, and death. There is 
no “big game” that is worth the possible risk of permanent 
brain damage to any student-athlete. This potential risk 
has been recognized by all high level sports including the 
NFL and NHL. In 2009, the Michigan High School Athletic 
Association (MHSAA) instituted a new concussion proc-
ess. A student-athlete suffering any of the possible signs 
of a concussion is removed from play. Before they are 
allowed to return to contact play, they must see their phy-
sician who must complete an “OK to Return to Play” form. 
In many cases, the continuing signs of a concussion can 
be so subtle that only specialized testing can show when 
an athlete has fully recovered. Protect that special stu-
dent-athlete of yours and follow your doctor’s recommen-
dations. 
 Keep in mind that every athlete will tell his coach 
and parents that he/she is able to play. Athletics and 
sports are fun and important to all of us, but their brains 
even more so! There are plenty of recommendations and 
information available on concussions on internet websites 
such as MHSAA, Center for Disease Control (CDC), and 
USA Hockey. 

Be Informed, and When in Doubt, Sit Out! 
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ICE CHIPS 
little  tidbits  of  great  information - for parents! 

NYHA Mission Statement 
The NYHA Organization is committed to     cultivat-
ing and developing youths in the sport of Ice 
Hockey.  This is achieved through   dedicated volun-
teers teaching and improving hockey skills in an 
atmosphere that promotes good sportsmanship.  
This model provides each and every person 
within the Novi Youth Hockey Association, the 
opportunity to learn, grow and enjoy the game of 
hockey. 

Professional Education $ For House Teams 
Did you know that the NYHA budgeted to provide 
funds in reimbursement for professional training for 
your team?  That’s right.  House teams from Mini 
Mite ($150/team) through Bantam ($300/team) to 
spend on training.  Your coach can invite an ap-
proved instructor to work with your team and submit 
a request to be reimbursed.  If you haven’t seen new 
faces on the ice, be sure to ask your coach about 
using this awesome benefit. 

Neck Guards 
Notice the signs?  How about the e-mail blasts or 
the messages through your head coach.  All NYHA 
players are required to wear a neck guard whether 
they are at the Novi Ice Arena or some other rink.  
Enforcement starts with parents.  No neck guard, no 
ice . . . games and practices!  Join us please in 
keeping our kids safe on the ice. 

Monthly Team Financials 
Have you seen the September and October finan-
cials for your team?  You should have by now.  Each 
team manager is required to submit the prior 
month’s financials by the 7th of the month to the 
NYHA.  At that same time, they are to submit them 
to you.  This is the account that you and the other 
families on your team funded separately from dues 
to pay for tournaments and other things.  You should 
know how that money is being spent. 

Hiller’s Scrip Card and Kroger Community  
Rewards 
153 different NYHA players earned a total of more 
than $10,000 worth of credits toward their 2010-
2011 ice dues just by shopping at their neighbor-
hood Kroger or Hiller’s store last year.  The top 
NYHA player earned enough credits to cover 46% of 
their ice dues!  How did they do it, you ask?  They 
simply asked their family and friends that already 
shopped at Kroger and Hiller’s to sigh up through 
the NYHA to direct a portion of the dollars they 
spend in these stores back to the NYHA as part of 
the charitable giving programs generously offered by 
these two organizations.  How much did you earn 
this past year?  Check out the Kroger-Hiller’s link on 
the NYHA homepage www/noviyouthhockey.org to 
learn more about these programs and start earning 
credits toward the 2011-2012 hockey season now. 

Scorekeeping At NYHA 
Did you know the scorekeeper is the “third official”?  
We encourage mom, dad, aunts, and uncles to learn 
how to run the clock, and keep score.  But if a sibling 
or friend asks to help, please no kids running the 
clock.   

Ice Resurfacing 
It is the responsibility of the coaches to clear and 
leave the ice immediately when the buzzer sounds 
or when notified to do so by the Arena or Associa-
tion personnel.  Players are not to enter the ice sur-
face until the ice is resurfaced by the zamboni and 
the zamboni doors are closed.  It is not acceptable 
for players to be sitting on the boards while the zam-
boni is on the ice.  The Novi Ice Arena staff will stop 
ice resurfacing whenever they feel it is no longer 
safe to continue and finish when the ice is clear. If 
the rink runs outside of the allotted time to resurface, 
the rink will take that time from the offending team to 
keep the schedule running on time. 

Game  Day  2010  Mite  Fastest  Skaters 
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Cold Dry Hands: The Short Bench 
By: Hal Tearse,  
Coach in Chief; Minnesota Hockey 
 
Hockey is a team game and youth hockey is for the enjoy-
ment and development of all the players. At the college 
and professional ranks teams play 3 lines regularly and 
often times use a fourth line. In youth hockey the holy 
grail of “winning” is too often used to relegate the third line 
to the bench in many games 
 
When I coached Bantam A teams, our opponents regu-
larly shortened their bench early in the game. We beat a 
better team in the regional play-offs a couple years be-
cause they only played two of their three lines. We 
changed our three lines every 30 seconds and wore them 
out. When we went through the post game handshake 
there were 5 cold dry hands. The last game of the season 
for them and the third line didn’t skate a shift. In another 
instance, the third line never played a shift against us in a 
scrimmage game, in October. In high school games I see 
opponents have left the third line sitting for entire games 
not to mention the fourth line. In Pee Wee B, our oppo-
nents routinely shorted the bench and in one instance, 
during the first period. Tournaments seem to bring out the 
short bench syndrome. 
 
So what is this all about?  Is it about winning? Perhaps or 
maybe it is about not losing. Perhaps the fear of losing is 
stronger than the joy of winning. I cannot actually under-
stand what is so important that a coach needs to sit a 
third of the team down in the important games. The im-
pact on those players is devastating. Winning cannot heal 
the damage. 
 
I am often told that the parents and players were told by 
the coach at the beginning of the season that this might 
occur and that everybody agreed to it. This is self serving 
for the coach because when would a parent or player 
speak up against a policy like this? After all, every parent 
and player thinks it will be the other kids who sit out. The 
parents of the players who are getting the extra ice time 
are suddenly in favor of the short bench and will not 
speak up. 
 
I know that there are two schools of thought about this. 
The first is that winning is the salve that heals all wounds. 
A player relegated to the bench during the championship 
run should be happy to be along for the ride. The second 
is that we play all season together as a team and as a 
team we will finish by playing together. 
 
At the higher levels of hockey where it is a business and 
winning actually effects players and coach’s careers, 
player utilization is accepted by the participants. Players 
are delegated certain roles and they need to fulfill those 
expectations. In youth hockey, winning feels good but 
there are little other benefits other than adult ego gratifica-
tion. 

I believe that in youth hockey there is no place for the 
short bench. A good coach can manage the players so  
that all of the skaters participate in the game. A good 
coach will spend extra time with the weaker players 
throughout the season to improve their skills. A coach 
who starts the season by talking about skill development, 
teaching, self esteem, and having fun would not break his 
word by shortening the bench. The short bench is the 
easy way out for a coach who has not prepared his team 
properly. 
 
Does this mean a youth coach should run the lines1,2,3? 
Well for the most part yes. I would suggest that a skilled 
coach can find a way to equal the ice time out. Will some 
players get more ice time than others? Yes. In fact some 
players do not want to be put into the game in pressure 
situations. Are there specific reasons to reduce ice time 
for individual players? Yes there are (discipline or per-
haps illness), but to relegate 5 skaters and a goalie to the 
bench for extended periods of time in order to win is not a 
valid reason. In effect, the message is to those benched 
players is that they are being penalized for lack of talent 
and they are not really part of the team. 
 
The game is for the kids, all of the kids. Research nation-
wide tells us that players would rather play on a team that 
wins 50 percent of their games than sit on the bench of a 
championship team with little or no playing time. The bot-
tom line is that all of the kids want to play. Each year we 
lose 10,000 players nationwide as they move from Pee 
Wees to Bantams. Many cite the reason they quit is be-
cause they are not having fun. 
 
I can personally cite numerous conversations with Pee 
Wee and Bantam parents over the past several years that 
told me that their boys had played for 5 or 6 years and 
they were about to quit because there is so much pres-
sure to win and it was not fun. I received numerous 
emails this past season from parents upset that their 
child’s coach was routinely running a short bench. One 
instance was from the parents of a Squirt C. 
 
This is an issue that needs to be resolved at the begin-
ning of each season. The parents and coaches need to all 
understand the policy. With a no short bench policy there 
are no problems. If your team is going to have a short 
bench policy, perhaps it is better to not have three lines 
but rather roster only 14 players. That would solve the 
problem. The one issue alone ruins the season for hun-
dreds of kids and parents each year. Even in victory, it is 
hollow for the players who sat and watched their team-
mates play. I know several instances this past year where 
the teams had a problem with the policy in mid season 
and the teams fell apart for the rest of the year. 
 
Parents of youth players should not put up with short 
bench policies. You need to get a commitment from your 
coaches at the beginning of the year that they will not 
shorten the bench. Be proactive about this issue at the 
beginning of the season because once the train leaves 
the station it is too late to get off. 
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