Bemidji Youth Hockey Volunteer Program

Members are the lifeline of BYHA.  Without volunteers contributing hours each season, BYHA could simply not exist.  The entire “community” is needed to support a successful operation.  The Volunteer program has been designed to hopefully eliminate the need for last minute volunteers and create a schedule that will allow each of us to choose our own volunteer hours.  Volunteer hours will be logged and each family will have a set number of hours to fulfill during the year.  This is a work in progress with the hopes that each year we will be creating a better organization for everyone.  We are always looking for ideas and suggestions that will make a positive change with our volunteer schedule and allow it to run more smoothly.  We’re excited about the ever-improving volunteer system.  Here, you are in control of your volunteer destiny, with all the benefits, flexibility, and accountability that go along with it.  We’ll keep everyone updated as this system continues to evolve.

 Some highlights of the program include the following:

· Volunteering will be on a first come, first serve sign-up

· Sign up on-line at your convenience.  View all open shifts in one central location and select those that best fit your hectic schedule.  
· Each family will have a set number of credits they need to fulfill and these credits will be logged using the Puck System.

· Each family will have their own user name and password that will allow you to register for the credits that you would like to work and view your own calendar.

· If you are unable to cover your shift it will be your responsibility to find your own replacement for your shift.

· A minimum of 40 credits per player (Families with multiple players will have a family cap of 70 credits.  Mites need to fulfill 25 credits per player.  (These times may need to be adjusted up or down depending on the needs of our organization)
· Each team will work their own home tournament.  These will not count towards DIBS.
· Credits need to be fulfilled by adults.  This means no siblings, neighbors, babysitters, etc will be allowed to fulfill hours.  Also, no children under the age of 16 are allowed in the concessions area at any time.  
· All credits need to be logged on the computer scheduling system.

Volunteer Opportunities

Opportunities for volunteering for BYHA include, but are not limited to helping at:

· Registration Events

· Game clock and penalty box duties

· Picture Day

· Tournaments

· Concessions

· Fall Season Rink Start up

· Season End Maintenance

· Other opportunities will be available and can be viewed online as needed.

· Volunteer hours do not apply to fundraisers.
Tournaments

Each family is expected to volunteer for their child’s tournament. Tournament hours for your child’s team will not count toward your DIBS credit.  Age Group Reps and Team Managers will be making a schedule for their tournament and asking families to fill the positions.  Additional positions not filled by your team will be available to the general membership for DIBS credit 2 weeks prior to the tournament.  You may however, work another team’s tournament for credit.

High School Games

High School Games will be available on DIBS for the general membership.  However, each team will be assigned 2 games to work and any unfilled openings will be filled by that team.

Mites
The concessions stand will be open for Mite Practice.  All positions will be assigned to parents.  You will be responsible for finding a replacement for yourself if you are unable to fill the position.
