River Lakes Stars East

November 15, 2010

Board Meeting Minutes
Present:  Molly Caron, Kevin Mooney, Swain Smith, Heather Kipf, Hali Imholte, Tom Ruhland, Susan Thormodson

Swain opened the meeting at 7:06pm

Secretary:  Tom made a motion to approve October Board Minutes. Heather seconded it.  Motion passed
Timeline:  

· Picture night went well only the Bantam B “Team” picture is left.

· Application for the Cash Raffle is on hold until the Cold Spring Chamber returns Halli’s message to see if there are any conflicts on March 26th.  The alternative date is April 2nd.
Ice Contract:  Tom made a motion to approve the ice contract as written.  Molly seconded it.  Motion passed.

Treasurer:  Molly went over the balance sheet.  The 1st installment of the ice contract was paid.
Scholarship:  Tom made a motion to give a scholarship to cover ½ their registration fees to 3 first year players.  Halli seconded it.  Motion passed
Tom made a motion to approve a scholarship for the Bantam B goalie.  Hallie seconded it.  Motion passed.

Reimbursement for the Bantam B goalie equipment will go before the River Lakes Board as it is a co-op team.

Kevin made a motion to reimburse Bantam/14U players for their registration fees.  Hallie seconded it.  Motion passed.

· Howard – Full refund

· Herges - Minus $5/ time already skated.

· Caron & Roda-Backes – Minus $5/ time already skated.

Fundraising:  

· They have collected $700 for the turkey fundraiser so far.  

· Talk about how to utilize the remainder of the turkeys was made.  Discussed was the Chuck a Puck at home games – the winner would receive a turkey.  

· Pizza sales after the 1st of the year are in the development stages.

Team Rep. Manager:  Attendance for the Team Reps went well.  Bantam B Team Reps did not attend.  
Vice President:  Four new skaters came out of the Learn to Skate program.  

President:  River Lakes Report

· They added to host a jamboree

· Player Development – Wants to communicate to the Assoc. 1 month prior to tryout the policy that is in place at that time to eliminate any confusing on its policy.

· Floor is complete in the Paynesville Arena

· Registration is complete

· Final schedules are complete

· Jerseys are in

· Training for concession /time clock was given.

Heather made a motion to close the Cold Spring P.O. Box and move it to Richmond.  Tom seconded it.  Motion passed.
The meeting was adjourned at 8:26pm.

Next meeting is held at the Cold Spring Legion @7pm

Respectfully submitted by Secretary, Susan Thormodson

