River Lakes Stars East

September 14, 2010

Board Meeting Minutes

Present:  Heather Kipf, Molly Caron, Swain Smith, Kevin Mooney and Susan Thormodson

Also Present:  Mark Schirmers 

Swain opened the meeting at 7:43 pm.

Secretary:  Kevin made a motion to approve August Board Minutes. Molly seconded it.  Motion passed.

Timeline: 

· Coaching meeting - occurred & was successful

· Registration Night – occurred & was successful

· Ice contract – Kevin is working on it at this time

Registrar:  There were 4 scholarships requested & 7 waivers.  (4 – Mite to Squirt, 2 – 10U to Squirt & 1 10U to 12U)

Registration on the East Side:

· 17 Termite/ Mini Mite

· 20 Mites

· 22 Squirts

· 8 – 10U

· 19 Pee Wee

· 4 – 12U
· 16 Bantam

· 8 – 14U

Total # 114 skaters/83 families (There are 7 new families)

Registration must be complete & signed on November 6th at 1pm.

There were 6 buyouts for the fundraisings – 2 at the Mite level & 4 at the upper levels.

Tryouts are on October 10th for Goalies, 14th & 16th for Squirts & Pee Wee, 16th & 17th for Bantam
Treasurer:  Molly went over the Balance Sheet & Bank Summary.  We are hoping to have the accountant at our next meeting.

Vice President:  Kevin brought in samples of the Volunteer Cards.  Team Reps. & Board Members are the only one that can sign the cards.  These are for Volunteer Hours not for Tournament Hours
· Termite/Mini Mite – 10 hours

· Mites – 10 hours

· Squirt/10U  &  above – 20 hours + 6 Tournament hours

Kevin is make-up signs that will state – no recording devices allowed in the locker rooms.  
There is also to be an adult present at all times in the locker room when children are present.  

Mark Schirmers:

· Reported that the Open Houses went well

· Free Open State will be October 9th – information will be given to all schools to be sent home 

· Learn to Skate information is in all Community Ed flyers.

President:  Swain was not available to attend the District 5 meeting.

At the River Lakes Board meeting Mike Mooney was there to discuss referee information.  Also discussed was the clothing, tryouts & fall camps.  Paynesville hired a new Rink Manager – Barry Nelson.

New Business:  Kevin made a motion to amend the bylaws to add 2 members to our current board -
· Fundraising Coordinator:  this person is to coordinates the Fundraising Committee and all fundraising activities and participates in River Lakes East Board meetings on a regular basis. 

· Team Manager Rep: this person is responsible for training all Team Managers & organizing and collection of the Volunteer Hour Program and participates in River Lakes East Board meetings on a regular basis.
 Molly seconded it.  Motion passed unanimously.

Our next meeting will be on Monday, October 11th and will be held at the Legion in Cold Spring

Meeting was adjourned @ 10:13 pm.

Respectfully submitted by Secretary, Susan Thormodson

