THE ADM- A NEW BEGINNING IN GRAND RAPIDS
A year ago when the NHL and USA Hockey launched the ADM program and the news spread about the format and philosophy, some of the 8 and under hockey parents were skeptical.  Full ice hockey to cross ice skill development was not received well at first.  In West Michigan, MAHA D6 embraced this new program and held numerous parent presentations run by Bob Mancini,USA Hockey ADM regional director. Communication was key to the success of the ADM, as change is never easy.

 There were on ice demonstrations with the Grand Rapids Amateur Hockey Association, open forum parents Q & A sessions. The D6 council had presentations to educate hockey directors and administrators as well as parents. MAHA D6 district council mandated the 8 and under ADM implementation for 2010-11. Even after all the communication and the mandate some parents were still not convinced this was for their child.  

GRAHA began immediately to work on the implementation, attending numerous seminars and meetings to learn the program and train our coaches.  We began to advertise the ADM to new families and we continued to educate our 8U parents already in the program.  Again, with the help of Bob Mancini, our members were starting to realize the merits of the program; more touches of the puck for all skaters, focus on skill development, fun cross ice and small area games!  After all, this program took years to implement, the NHL and research supports this method of training, we were excited to begin the process!
Degree and  USA Hockey offered a “free jersey” program that GRAHA  took advantage of for the jerseys.  We decided to make this fun by nicknaming our teams to match the jersey colors we got. We purchased matching NHL team socks for all skaters. We have the Canucks, Rangers, Red Wings, Capitals and Maple Leafs.  The ADM format allowed for more families to be able to afford playing hockey so we ended up with 5 teams and 58 skaters!  

All teams practice Monday and Friday with “cross ice game day” being on Saturdays.  On game days we have parents playing music and sounding the horn for line changes.  The center ice zone is used for skill development, while their team is not in the game rotation so there are no skaters sitting out.  Gatorade is a GRAHA sponsor so all skaters have their own Gatorade water bottle and so hydration during practices and games are easy!

GRAHA purchased ringettes, we got tennis balls and softballs , as well as fire hose donated. GRAHA put together hockey bags so the coaches have an ADM “tool” bag to run their high energy ADM practice. On practice days the head coach comes and gets the ADM “tool” bag while the other coaches and parents put the bumper pads on the ice. Practice plans from the ADMKIDS.com web site are used to ensure the ADM program is followed and all skaters are getting proper skill development.  Practices always include a small area game, relay game or a simple “tug of war.” The kids come off the ice sweating with smiles on their faces. 
In West Michigan 6 other local associations have gotten together to schedule association exchanges so the kids can play other teams from October 30 to March 13th.  Each association hosts an exchange of teams for cross ice games.  This allows them to still have the competition factor and to expose them to various skill levels and teams.  All D6 8U ADM mites will be invited to participate in the Mite ADM Jamboree at the VanAndel Arena in January.  We are excited to have our teams be a part of such a fun new program and we hope that our successful program will show others that the ADM is a “new beginning” with a happy ending!  
