October 19th, 2010 Jr. Gambler Board Meeting

Rinkside Room at CCC @ 6:00 pm
Attendees: Steve Lovell, George Bureau, Stacie Palmer, Neil Anderson, Mark Phinney, Jim Johnson, Brian Poshak, Brad Reabe
Absent: John Mans, Matt Golden, Mark Jaraczewski, Jeff  Mitchell
Meeting called to order at 6:02.
President Items:
· WAHA Update: Feedback so far is good. WAHA definitely values the AAA associations. Hope to have a more finalized action plan by December of this year.
· George will be sending a draft motion to coaches re concussions as well as who has not been tested. Draft: All GBJG players must be base line concussion tested (unless deemed too young by the medical staff). All payers will need a doctor sign off to return to play.
Treasurer:

· 10/11 Budget Finalize: all coaches received the finalized budget. Will be loaded as soon as the computer is passed on from Suzanne. Head coaches are to verify # of games/practices scheduled to ensure we meet the number of hours budgeted at Cornerstone. 
· Cash Balance: 14,777 and 4982 between the 2 accounts.
· Credits from last year’s team budget surpluses have been applied

Hockey Operations:

· Goalie coaching: Erik Rudd (new Gamblers coach) will be making the Gamblers goalies available to our teams. The coaching committee is working to get Brian G (goalie coach for Lawrence University to coach our goalies.
· Aurora feedback: PW Minors are pleased with the off ice training. Neil does see improvement in the player’s coordination, core strength, etc.
Misc:

· Program Update: still finalizing the program, hope to have to Brad and George for approval by the end of the weekend. Will also email team managers looking for photos of the teams playing. Would be a great idea to add an alumni page to the program.
· Exhibition Game $ 

Ticket Sales:

Squirts - $700, PW Minor - $550, PW Major - $750, Bantams - $0
Food, Auction Etc. - $2801

$ Dispersal Recommendation:

· Ticket Sales $ go right back to team, $2801 split evenly between teams net of any outstanding costs.
· Brad Reabe made motion to accept and Neil Anderson seconded the motion.
· Midget Major Locker Room – missing supplies: status of both locker rooms was in disarray. Jerseys and new bags were scatted on floors. Neil sent an email to the coaches to update them as to the situation. Neil has gone through the inventory and noted that each team should have water bottles and game socks for next year. An email will be sent to the team requesting some supplies be donated to keep in the locker rooms. 
· Need to work on building our Bantam Major/Midget Minor/Midget Major teams to continue to grow our association. 
Meeting adjourned at 7:31
