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               White Bear Soccer Club Board Meeting Minutes
October 12, 2010


1. Meeting called to order at 7:45PM
2. Read & Approved Agenda (Dave/Jennifer)

[image: image1.emf]WBSC Meeting  Agenda Oct 2010


3. Introductions of Directors & Visitors

4. Meeting Minutes Sept 14 2010 Reviewed and Approved (Jonathan/Dave)

[image: image2.emf]Meeting Minutes  Sept 2010


5. Treasurer’s Report (Rob/Lisa)
5.1. $187,807 total account balance.  A few payments to referees, field maintenance and salary to cover.  Marketing dollars spent on Chevy Clinic.  

6. District Representative Report – No Update to report
Business Pursuant to Agenda
7. Old Business
8. New Business

8.1. Winter Training Schedule

8.1.1. Reviewed schedule and timeslots to accommodate for the club.  Schedule near completion and will be ready to share with coaches and teams.  Registration fees will cover field time expenses for the November through April timeframe.  We will need to get a resource to help with scheduling fields for open slots and purchase the software to help us manage this easily.  

8.1.2. Discussion of marketing & communication for members for the rollout of the schedule later in this week.  Registration timeframe is 2 weeks to have registration by November 1st. Jeff, Carl, Jennifer & Diana need to be fully aware for registration and scholarships.
8.2. Good Neighbor Days Tournament- 3 day tournament Friday thru Sunday in June 2011.  Lisa will work through a financial analysis to make a decision on participating/hosting a tournament.  We need to solicit volunteers to run the tournament before we commit to anything.  We will bring this discussion  to a future meeting.
9. Announcements:

9.1. Resignation of Tim Kletti.  May need to find a new uniform coordinator for the club.
9.2. Be The Match Update – event cancelled due to changes in dome time available.
9.3. Chevrolet Fund Raiser/Clinic – event was a big success.  White Bear Press will be publishing information about the event.  Fundraiser tickets are being sold by team members now through mid November. 
9.4. All Club meeting in Field house – dome will not be ready in October for a meeting.  Suggestion for a tour for ALDs & Board Members
10. 17. Meeting Adjourned at 8:50pm
http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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		White Bear SC Monthly Meeting

		10/12/2010

7:00 PM


Gem Lake City Hall



		Meeting called by: 

Dave Scheer

		

		Type of meeting: 

October Board  Meeting

		



		

		

		Note taker: 

Amy Keding

		



		Call to Order


Read and Approve Agenda 


Introduction of Directors and Visitors

Meeting Minutes from September 2010 meeting


Treasurer’s Report 

District Representative Report


Business Pursuant to Agenda


a. Old Business

b. New Business

Action Items:


Winter Training Schedule                                                                      Lisa/Dave

 Good Neighbor Days Tournament                                                       Lisa/Dave

Announcements:


Resignation of Tim Kletti from Board


Be the Match Update

Chevrolet Fund Raiser/Clinic

All Club meeting in Field house

 For the Good of Soccer 
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                White Bear Soccer Club Board Meeting Minutes

September 14, 2010




1. Meeting called to order at 7:30pm

2. Read & Approved Agenda

2.1. Change agenda item to review only September Report




[image: image1.emf]Agenda Sept 2010




3. Introductions of Directors & Visitors


4. Meeting Minutes May 11 2010 Reviewed and Approved




[image: image2.emf]WBSC Meeting  Minutes May 2010




5. Treasurer’s Report

5.1. Upcoming expenses: Club training dollars of approx $3K to go out; more referees for soccer will hit expenses; field maintenance.




[image: image3.emf]Treasurers Report  Sept 2010




6. District Representative Report – No Update

Business Pursuant to Agenda

7. Old Business

8. New Business


8.1. District Select Festival 


8.1.1. Planned on working with MYSA for a Fall festival in WBL and there are some pricing challenges with what Hugo wants to charge vs. what MYSA wants to pay.  The Festival is large enough that we’d need the Hugo fields to play so the likelihood of us hosting this for the Fall is very low.


8.2. Winter Training Program – No Update available.

8.3. Schedule/Programs – field rental schedules are expanded to include:

11v11 fields: Mondays 6-9 on field 1 & 2; Thursdays 6-9 on fields 2 & 3; Sundays 1-4 on field 1&2.  In January will also have Tuesday 6-9 on field 3 (small)


8.4. All club meeting in Field house in October before opening in November.

8.5. Income from Tryouts – Net income $3387 result



[image: image4.emf]Tryout Attendance  Financials




8.6. Be the Match Update – new date and at new facility with date of November 20-21st 2010 Trying to coordinate with hockey and other organizations to generate as much interest as possible. Beginning to sign up teams; advertising is strong with tie to new facility to help market the event with grand opening.  May need stage/speaker system.  Nets may need to be pulled in from fields.  Lisa, Lenny & DeeDee are working on the event so contact for ideas, connections or volunteer.

8.7. Fund Raising Pull Tabs Update


8.7.1. Trying to find the venue and confirm availability to start getting license to use.

8.8. Chevrolet Fund Raiser Update – Approached the club to offer some fundraising events and are donating vehicles and other items that we can sell “raffle” type tickets for Chevrolet to have a drawing.  Raffle tickets are free and we are asking for a $5 donation for WBSC.  Tickets will be available to us by Sept 17 2010.  Each kid gets 10 tickets for Fall teams.  T-shirts are being handed out to players and gear cones, soccer balls, and bags for coaches.

8.9. Chevrolet Clinic October 4 2010 – Ages 6-14 at Polar Lakes Park will be the site of the free clinic. Registration is on the Chevy website so we need to connect link to our site. FC Dallas player Dario Sala and other MLS Players.  T-shirts and concessions.  Would like to get Winter training connection at the event

9. Announcements: Nominations Needed: MYSA Annual Banquet with categories including: Competitive coach of year girls/boys; recreation coach of the year for girls/boys; volunteer of the year; top soccer volunteer of the year; administrator of the year; young referee of the year male/female.  http://www.mnyouthsoccer.org/programs/awards.cfm 

10. 17. Meeting Adjourned 8:30pm

http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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			White Bear SC Monthly Meeting


			9/14/2010


7:00 PM



Gem Lake City Hall





			Meeting called by: 


Dave Scheer


			


			Type of meeting: 


September  Board  Meeting


			





			


			


			Note taker: 


Amy Keding


			





			Call to Order



Read and Approve Agenda 



Introduction of Directors and Visitors


Meeting Minutes from May 2010 meeting



Treasurer’s Report, March and April Report


District Representative Report



Business Pursuant to Agenda



a. Old Business


b. New Business


District Select Festival                                                                           Dave



Winter Training Program                                                                       Carl/Dave


          Schedule/Programs


          All Club meeting in Fieldhouse



Income from Tryouts                                                                             Dave 



Be the Match Update                                                                              Lisa


Fund Raising-Pull Tabs Update                                                              Barb/Dee Dee


Chevrolet Fund Raiser  Update                                                               Dave



Chevrolet Clinic  October 4th                                                                 Dave


Announcements:



 For the Good of Soccer 
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                White Bear Soccer Club Board Meeting Minutes


May 11, 2010






1. Meeting called to order at 7:03pm



2. Read & Approve Agenda


2.1. Added: Meeting Minute Approval as agenda item



2.2. DeeDee providing update on Pull Tabs in lieu of Barb






[image: image1.emf]Adobe Acrobat  Document






3. Introductions of Directors & Visitors



4. Treasurer’s Report - DeeDee Gorman


4.1. Provided revised report from April 2010



4.2. Provided report for May 2010



4.2.1. Most activity within the MYSA and Scholarship areas



4.2.2. Motion approved to add $300 to Marketing category from TCF Account to cover advertising fees for summer club activity.



4.2.3. Discussion on Tournament Reimbursement timing and desire to move to end of season to ensure the net reimbursement includes any fines for forfeits, fees, or other charges teams may incur throughout the year.  It has been difficult to collect this after the fact from teams. 






[image: image2.emf]Treasurer Report  April
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5. Meeting minutes reviewed and approved





[image: image4.emf]April Meeting Minutes






6. District Representative Report – no update.   DeeDee will connect Rob to the right person so he has information on meeting dates/times and locations for future updates.


Business Pursuant to Agenda


Old Business – no updates


New Business



7. Landmark Bank Presentation


7.1. Based on the club’s desire to change banking provider, Heidi from Landmark Bank provided a brief overview of the bank and services.  DeeDee will schedule meeting and follow up on process for club to switch accounts.


7.2. Discussed the desire to use their billboard for advertising club activities at no cost as a customer as well.



8. Be The Match – Marrowthon Update


8.1. Lisa, Lenny & DeeDee have met with NMDP representative and have started the planning process for this summer event.  Lisa provided an overview of the ideas and plans that have been put into place so far with great progress made in a short period of time.



8.2. Need to finalize Marketing Plan and better understand where the funds come from to support this plan (ie from NMDP or WBSC) so we can plan accordingly.



8.3. Benefit recap of participation of the Marrowthon is 50% of proceeds go to Be The Match; 25% of proceeds go to WB Soccer Club and 25% of proceeds go to the teams that are participating and collecting donations.  Great opportunity for our club and other clubs in the local area to participate and fundraise.



8.4. August 14/15 is the date of the event at Polar Lakes Park (Township Fields) and we need between 48 and 72 teams to participate in the event.



8.5. If you are interested in volunteering or have contacts/networks within local businesses that may be interested in supporting this cause, please contact Lisa Dunnigan.  The committee is seeking help from one additional person to help coordinate and schedule teams for the event.



9. Fundraising: Pull –Tabs


9.1. Collecting information and checking with businesses on where the WBSC could have Pull Tabs as a fundraiser.  DeeDee has researched requirements for classes, licensing and finances related to starting this type of activity.  Discussion on several local business options with the outcome to expand the reach within the community.  DeeDee and Barb will share more information as they receive it.



10. Camp Registration Report



10.1. about 20 kids signed up for Spring Camp with the 4 day notice



10.2. Summer camps registrations have started online



10.3. Discussion around where to advertise locally for camps and Dave provided data around pricing within different areas.  Agreement on advertising in local area papers in addition to the website and email blasts that will occur.



10.4. Additional discussion on how to start measuring usage on our website effectiveness, email blasts & newsletters and analytics around clicks on the website.  Lisa will check into what our site has for this service and Jonathan Staruck will send samples to Dave on some effective email campaigns to help us extend our reach and response rates.



11. Tryout dates need to be finalized for teams in the next 2 weeks.  Dave will work with Carl week of May 14th to finalize tryout plan and schedule to communicate out to parents/coaches.


12. Announcements



12.1. Feedback received from parent on State Tournament support with the Club.  Discussion occurred on how the Club can recognize players that are going to State Tournament and begin to support them at a broader level than the individual team level.  Ideas shared were hosting club dinner for teams before events to show support, website information/recognition of teams, etc.  Dave will work with Board on ideas and take action on supporting teams this summer.



13. For the Good of Soccer & Action Items


13.1. Update on Carl’s contract with WBSC.  Dave is working this week to finalize the contract details for Carl including salary, performance bonus and overall agreement on deliverables based on the job description that was approved by the Board in March/April.



13.2. Dave to schedule Board Planning Meeting for June to discuss the Fall registration fees



13.3. Columbia Sprinklers are going off at 6pm during the week which is during soccer practices and potential games.



13.4. Amy will work on drafting an annual calendar of activity for the Club to support a more proactive approach to decision making alignment with required activity in the Club.



17. Meeting Adjourned 8:45pm


http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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Sheet1



				Treasurers Report



				Account balances



				TCF regular Checking												$52,077



				Registration account												$130,733



				Festival account												$864.00



				Money Market Account												$93,086



				Total												$276,760



																				Spent as of 5/10/10				Balance remaining



				Club Training												$   60,000				$   10,860				$   49,140



				Coaching												$   1,600				$   475				$   1,125



				Equipment												$   42,500				$   15,686				$   26,814



				MYSA												$   42,250				$   26,361				$   15,889



				Scholarships												$   6,000				$   5,365				$   635



				Activities												$   2,900								$   2,900



				Referees												$   28,000				$   1,585				$   26,415



				Registration												$   11,950				$   958				$   10,992



				Marketing												$   2,200				$   1,300				$   900



				Risk Management												$   100								$   100



				Tournament Reimbursements												$   25,900				$   5,225				$   20,675



				Treasurer												$   2,200				$   144				$   2,056



				Salaries												$   5,200								$   5,200



				Supplies												$   1,300				$   232				$   1,068



				Webmaster												$   780				$   109				$   671



				Totals												$   232,880				$   68,300				$   164,580
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Sheet1



				Treasurers Report



				Account balances



				TCF regular Checking												$44,601



				Registration account												$143,100



				Festival account												$864.00



				Money Market Account												$93,029



				Total												$281,594



																				Spent as of 4/13/10				Balance remaining



				Club Training												$   60,000				$   8,950				$   51,050



				Coaching												$   1,600				$   475				$   1,125



				Equipment												$   42,500				$   242				$   42,258



				MYSA												$   42,250				$   24,620				$   17,630



				Scholarships												$   5,250				$   5,365				$   (115)



				Activities												$   2,900								$   2,900



				Referees												$   28,000				$   1,050				$   26,950



				Registration												$   11,950				$   958				$   10,992



				Marketing												$   2,200				$   1,300				$   900



				Risk Management												$   100								$   100



				Tournament Reimbursements												$   25,900				$   2,775				$   23,125



				Treasurer												$   2,200								$   2,200



				Salaries												$   5,200								$   5,200



				Supplies												$   1,300				$   184				$   1,116



				Webmaster												$   780				$   109				$   671



				Totals												$   232,130				$   46,028				$   186,102
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White Bear SC Monthly 




Meeting 




5/11/2010 




7:00 PM 




Gem Lake City Hall 




Meeting called by:  




Dave Scheer 
 Type of meeting:  




May  Board  Meeting 
 




   




Note taker:  




Amy Keding 




 




Call to Order 




Read and Approve Agenda  




Introduction of Directors and Visitors 




Treasurer’s Report, March and April Report 




District Representative Report 




Business Pursuant to Agenda 




a. Old Business 




b. New Business 




Landmark Bank Presentation                                                                 Landmark Bank 




Be the Match Update                                                                              Lisa 




Fund Raising-Pull Tabs                                                                          Barb 




Contract for Director of Competitive Player Development                   Dave 




Camp Registration Report                                                                      Dave 




      Spring Warm up Camp, registration, income, etc. 




      Summer Camp Registration Numbers 




      Place ad in Press, target WB, Mahtomedi, Forest Lake,  




      Shoreview, VH, $456 




Tryouts                                                                                                    Jim or Dave 




       Place ad in Press and Soccer Times (ST $457, Press   




      WB/VH/Mah $218,  +FL $384,   +FL/SV $456)                                          




 




Announcements: 




 




       




    




 For the Good of Soccer  
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                White Bear Soccer Club Board Meeting Minutes



April 13, 2010








1. Meeting called to order at 7:05pm




2. Read & Approve Agenda




3. Introductions of Directors & Visitors




4. Treasurer’s Report - DeeDee Gorman



4.1. Dollars for scholarship funds are higher so far this year.  A motion was made & approved to take $750 dollars from the TCF checking account to provide additional dollars for the rest of the calendar year to support scholarships.




4.2. Treasurer report will be provided in May with updated #s for both April & May activity.




4.3. Awareness regarding our TCF account and issue with TCF providing access to our account by mistake to a team that opened up a new account under a similar name.  Based on the many issues in trying to resolve the problem, the club will be seeking a new financial institution to provide us better service.



5. Meeting minutes reviewed and approved







[image: image1.emf]March Meeting  Minutes Review & Approve








6. District Representative Report – July 15-18 we will be hosting the East Girls District Playoffs.  We will need to talk about volunteers from the club to help make the event successful.  



Business Pursuant to Agenda



Old Business – no updates



New Business




7. Director of Competitive Player Development




7.1. Position was posted and approximately 15 candidates applied for the role.




7.2. Interviews occurred with 10 candidates and a final candidate has been decided and agreed upon by the hiring committee.




7.3. Carl Craig is our finalist – Carl was at the meeting and introduced himself and provided a summary of both his credentials and his interest in helping our club progress.  We will work towards offering Carl a role in May with the club.



8. Changes in WBSC By-Laws 




8.1. Discussion of changing by-laws by eliminating the role in section 5 “Director of Coaching and Player Development” and replacing with the new role “Director of Competitive Player Development (U11-U19).  In addition,  adding Section 6 and role “Director of Recreation Player Development (U5-U10).  A motion was made to approve these new roles and the changes.  Motion was approved. 




Copy of By-Laws presented: 



[image: image2.emf]By_Law Proposed  Changes








9. Nominations from the floor for vacant positions (if any).



9.1. Jennifer Manning for Equipment Coordinator – nominated and approved.




10. Vote uncontested positions




11. Vote on contest positions




12. Copy of ballot: 







[image: image3.emf]Ballot for 2010-2011








13. Results of Election and 2010-2011 Board of Directors and key positions were filled as follows: 



13.1. Vice President – Jeff Filipek




13.2. Treasurer – DeeDee Gorman




14. Administrators voted and approved:




14.1. Boys District Rep – Rob Sharot




14.2. Risk Manager – Diana Miller




14.3. Uniform Coordinator – Tim Kletti




14.4. Web Master/Coordinator – Lisa Dunnigan




14.5. Equipment Coordinator – Jennifer Manning




14.6. Referee & Field Coordinator – Merry Hilger




15. Results of ALDs (see attached ballot for all ALDs)




16. 2010-2011 White Bear Soccer Club Board of Directors:



				Officers (4)



				Administrators (3)



				ALDs (4)







				Dave Scheer – President



				Jennifer Manning, Equipment Coordinator



				Representing U6-U11




-Barb Lindemer U7G




-Tim Kletti U10B







				Jeff Filipek – Vice President



				Lisa Dunnigan – Web Master



				Representing U12-U19




-Jonathan Staruck U13G 




-Dave Zimmerman U12G







				DeeDee Gorman – Treasurer



				Jim Byros – U16G ALD



				







				Amy Keding - Secretary



				



				











17. Meeting Adjourned 8:05pm



http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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1 Rev. Feb 20, 2010 





White Bear Soccer Club 
P.O. Box 10832 
White Bear Lake, MN 55110 





 
BY-LAWS 





 





ARTICLE I – Objectives 
 
The White Bear Soccer Club’s goal is to be the best community-based soccer club in 
Minnesota.  We will evaluate our progress toward that goal by developing and nurturing 
highly skilled teams and individuals at all age levels, while meeting the objectives of the 
Club.  Those objectives are: 
 
A. For youth of the age of 19 and younger: 





1. To have fun. 
2. To promote participation in instructional and competitive soccer. 
3. To provide a place for everyone to play. 
4. To develop quality programs providing high-level playing opportunities to 





exceptional players. 
5. To prepare youth for the high school playing level. 
6. To operate under the rules and regulations of and accept direction from the 





Minnesota Youth Soccer Association (MYSA). 
 
B. To cooperate with the White Bear Lake Area Community Services and Recreation 





Department on the administration of the Fall Recreation Soccer program. 
 
ARTICLE II – Membership 
 
Section 1 – Eligibility 
 
It is the intent of the Club to focus its efforts on youth living in the area served by 
Independent School District 624 (White Bear Lake area).  Non-resident players will be 
allowed to participate. 
 
Section 2 – Registration Fees 
 
Registration fees, in amounts approved by the Board of Directors, will be assessed on 
an annual basis from individual youth players and resident families. 
 
Registration fees include, but shall not be limited to, the cost of equipment, referees, 
field maintenance and tournament play.  This amount may differ based on age and level 
of play. 
 
 
Section 3 – Voting at Annual and Special Membership Meetings 
 





A. Parents or guardians who currently have a youth participating in the program are 
considered members and are entitled to one vote per family. 
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B. Any person coaching or managing a team is entitled to one vote. 
C. Each Officer, Administrator and Age Level Director is entitled to one vote. 
 
ARTICLE III – Administration 
 
Section 1 – Responsibilities 
 
The government and management of the Club will be vested in a Board of Directors, 
which is composed of four (4) officers, three (3) administrators, and two (2) age-level 
directors from the U5 to U10 age levels and two (2) age-level directors from the U11 to 
U19 age levels. 
 
Section 2 – Officers 
 
The officers of the Club will serve two-year terms.  Their responsibilities are as follows: 
 
A. President 





 Provide direction for all affairs, activities, and business of the Club. 





 Act as liaison with the White Bear Community Services and Recreation 
Department and the communities it serves. 





 Preside at all meeting of the Board of Directors and the general membership. 
 Serve as public relations contact for advertising, meetings, registration. 
 A member of the Coaches Selection Arbitration Committee.  The president’s 





vote on this committee is limited to breaking ties.  
 





B. Vice President 
 Coordinate coaches meetings as may be deemed necessary. 
 Arrange for appropriate level soccer clinics for players and coaches. 
 Chair a Nominating Committee for elections at the Annual Meeting of Members. 





 Assume responsibilities of the President in the President’s absence. 
 
C.  Secretary 





 Keep accurate records of all Club meetings. 





 Hold official records and papers of the Club. 





 Serve as an expert in Robert’s Rules of Order and Parliamentary Procedure. 
 
D.  Treasurer 





 Deposit funds, issue refunds. 





 Pay all properly approved bills of the Club, provide funds for approved 
expenditures. 





 Report on all receipts and expenditures at each board meeting and each 
general meeting. 





 Prepare and propose an annual budget and submit to the Board at its October 
meeting. 





 Prepare and present the previous year’s financial report to the Board at its 
February meeting. 
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Section 3 – Administrators 
 
The Administrators of the Club will serve two-year terms.  Their positions and 
responsibilities are as follows: 
 
A.  Registrar 





  Coordinate registration dates. 





  Register players, Club Officers and administrators, and teams. 





  Coordinate all paperwork required by MYSA of the Club’s officers, administrators, 
coaches and assistant coaches. 





 
B.  Referee and Field Coordinator 





  Schedule and coordinate referee clinics, assessments, and evaluations. 





  Serve as a liaison between coaches/players and referees. 





  Schedule fields, training facilities, and referees for games and scrimmages. 
 
C.  Equipment Coordinator 





  Coordinate and track the supply, location, maintenance, and use of all club-
owned playing and tryout equipment. 





  Coordinate field maintenance and improvements.  
 
D.  Uniform Coordinator 





  Research and present proposals annually for Club uniforms. 





  Coordinate the order and distribution of uniforms to teams and players. 
 
E.  Tryout Coordinator  





  Schedule, coordinate, and oversee tryouts for traveling and competitive teams. 





  Serve as an expert in the Club’s tryout and play-up policies. 





   Maintains copies of tryout documentation for each age level. 





  Serve as a contact if there is a disputed team formation issue. 
 
F.  Web Coordinator  





  Maintain the Club Web site. 





  Post meeting notices and other information as deemed appropriate by the 
Directors.  
 





G. Risk Manager 





 Coordinate all WBSC risk management plan requirements as specified in the 
MYSA Risk Management Policy. 
 





H.  Two District Representative: one representing the girls and one representing the 
boys. 





  These Directors will represent the Club’s girls and boys at District  Operating 
Committee meetings. 





  Serve as Club’s liaison with District Directors.  





 Each director is a voting member of the Coaches Selection Arbitration 
Committee.    



















 





4 Rev. Feb 20, 2010 





 
I.  Recreation League Coordinator 





  Develop game schedule for the U9 – U19 Recreational League. 





  Serve as Club’s liaison with other soccer clubs and the MYSA. 
 





 
Section 4 – Age Level Directors 
 
Players, coaches and parents at each age level and gender shall be represented by an 
Age-Level Director elected to one year terms.  The responsibilities of the age level 
directors is as follows: 
 





 They will be responsible for conducting age group tryouts and for the formation of 
teams. 





  They will be responsible for obtaining qualified coaches.  In the event of a conflict 
over a coaching position, they are responsible for obtaining the resumes and 
credentials of the coaches involved and forwarding them to the Coaches 
Selection Arbitration Committee. 





  They will serve as a non-voting member on the Coaches Selection Arbitration 
Committee. 





 
Two-year terms will be staggered so that half (or more or less than half if an odd 
number) will be up for election each year. 
 
All Directors are responsible for managing their respective budgets. Non-budgeted 
expenses require approval of the Board. 
 
Section 5 – Vacancies 
 
Vacancies on the Board of Directors or an Officer, Administrator or Age Level Director 
position, other than the presidency, will be filled by appointment by the President with 
approval of the majority of the Board.  The appointee will serve until the term of the 
vacated position expires. 
 
If the vacancy occurs in the office of the President, the Vice President will automatically 
become President for the remainder of the term. In the absence of a Vice President, the 
Board shall appoint a President to serve out the remainder of the term. 
 
ARTICLE IV - Management 
 
Section 1 – Fiscal Year 
 
The fiscal year of the organization will be on January 1 to December 31 each year. 
 
Section 2 – Authorization 
 
Funds of the organization may be withdrawn for budgeted expenses by signature of the 
President and/or Treasurer.  Non-budgeted expenses require approval of the Board 
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and, once approved, funds for those expenses will be released by signature of the 
President and/or Treasurer. 
 
Section 3 – Committees 
 
The Board of Directors may establish such committees as it deems necessary. 
 
Section 4 – Coaches 
 
Coaches are represented through the respective Age-Level Directors. 
 
Section 5 – Director of Coaching and Player Development 
 





Director of Coaching and Player Development to be chosen by a selection committee 
created by the President of the club. The Director of Coaching reports to the President.     





 Design player training and developmental programs 





 Assist coaches in implementing programs 





 Develop coaches and trainers for WBSC and assist age level directors in the 
selection of coaches.  





 Chair a 5-person arbitration committee when there is a dispute/conflict over an 
age level director’s choice of coaches or when a age level director requests 
assistance in choosing a coach.  The arbitration committee consists of the 
Director of Coaching, the boys district representative, the girls district 
representative, the club president, and the affected age level director.  The 
voting members are the Director of Coaching, the two district representatives, 
and in cases of a conflict of interest with one of the district representatives, the 
club president.  





 
Section 5- Director of Competitive Player Development (U11-U19) 
Director of Coaching and Player Development to be chosen by a selection committee created by the President of 
the club. 





 
REPORTS TO: President of WBSC  
SUPERVISES: Director of Rec. Player Development 
 
 ESSENTIAL FUNCTIONS: 





 Develop and direct the overall player development philosophy of the club across the defined 
age and skill levels.  





 Develop and maintain a curriculum for player development that is skill and age appropriate.  





 Conduct individual player development as well as team training for competitive teams ranging 
from U11-U19.  





 Responsible for organizing and running camps and clinics during the primary soccer season.  





 Responsible for organizing and executing all off-season training programs.  





 Assist the Age Level Directors (ALD’s) with the selection of coaches for competitive teams.  





 Supervise and mentor one position, the Director of Rec. Player Development(DRPD). A primary 
expectation will be:  
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o Assist the DRPD with creating a development curriculum for both coaches and players at 
the Rec. level. Upon completion the DRPD will need to execute this curriculum through 
training programs, clinics and camps for both players and coaches.  





 Work with tryout coordinator on developing the program and process. The Director position 
would conduct the tryouts, handle the evaluations and communicate the scores to the ALD’s.  





PROFESSIONAL RELATIONS:  





 Critical to the success of this position is the manner and style in which the Director of Player 
Development works interdependently with our teams, players, ALD’s, parents and the board. 
Collaborative relationships with the community and MYSA are highly valued.  





 The Director of Player Development will report directly to the WBSC President. The Director will 
not be a member of the board; therefore, participation in determining club policy will be only in 
an advisory manner. The Director will make monthly reports to the board and prepare written 
reports as requested.  





 





Section 6- Director of Recreation Player Development (U5-U10) 
 





REPORTS TO:  Director of Competitive Player Development  
TIME REQUIREMENTS: This is a part-time position, requiring an average of 20 hours/week 
 
ESSENTIAL FUNCTIONS:   





 Develop and direct the overall player development philosophy of the club across the defined   





age levels. 





 Develop and maintain a curriculum for player development that is skill and age appropriate. 





 Train and mentor rec. coaches to ensure proper execution of player development curriculum. 





 Conduct individual player development as well as team training for teams ranging from U5-U10. 





 Responsible for organizing and running camps and clinics during the primary soccer season. 





 Responsible for organizing and executing off-season training programs.   





 Assist Director of Competitive Player Development with execution of age level tryouts.  





PROFESSIONAL RELATIONS: 





 Critical to the success of this position is the manner and style in which the Director of Rec. Player 





Development works interdependently with our teams, players, ALD’s, parents and their 





supervisor.   





 The Director of Rec. Player Development will report directly to the Director of Competitive 





Player Development.   





ARTICLE V – Election 
 
Section 1 – Elections and Appointments 
 
All Officers, Administrators, Age Level Directors and members of the Board of Directors 
will be elected at the Annual Meeting of Members.   If a position cannot be filled by 
election, the President, upon approval of the Board of Directors, will fill the position by 
appointment for the remainder of the unexpired term. 
 
The elected Administrators present at the Annual meeting of Members shall elect three 
(3) Administrators to the Board of Directors at the Annual Meeting of Members.  All 
Administrators shall be listed on the ballot and each Administrator may cast a vote for 
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up to three Administrators.  The three Administrators receiving the most votes shall be 
elected to the Board for a one-year term. 
 
The elected Age Level Directors present at the Annual meeting of Members shall elect 
four (4) Age Level Directors to the Board of Directors at the Annual Meeting of 
Members.  All Age Level Directors shall be listed on the ballot and each Age Level 
Director may cast a vote for up to four Age Level Directors.  The four Age Level Director 
receiving the most votes shall be elected to the Board for a one-year term. 
 
The following positions shall be elected in odd-numbered years: President, Secretary, 
Registrar, Equipment Coordinator, Tryout Coordinator, Recreational League 
Coordinator, and the District Director representing girls.  The following positions shall be 
elected in even-numbered years: Vice President, Treasurer, Referee and Field 
Coordinator, Uniform Coordinator, Web Coordinator, Risk Manager, and the District 
Director representing boys.  Age-level Directors shall be elected annually. 
 
Section 2 – Nominating Committee 
 
A Nominating Committee of at least three members will be appointed by the Vice-
President and approved by the Board of Directors annually.  The Nominating Committee 
will prepare and present to the Board of Directors a slate of nominees to be considered 
for election at the Board’s monthly meeting, one month before the annual meeting; floor 
nominations will be accepted, and must be directed to the Club’s secretary.  Floor 
nominations at the annual meeting will only be accepted for offices that do not have a 
candidate.   
 
ARTICLE VI – Meetings 
 
Section 1 – Meetings of Members 
 
A.  Annual Meeting 
 There will be an annual meeting during April of all eligible members, with the date 





and time to be announced thirty (30) days prior to the meeting.  This 
announcement is the responsibility of the President of the Club.  Notices may 
either be mailed directly or announced in a local newspaper.  Directors will be 
elected at the Annual Meeting of Members. 





 
B.  Special Meetings 
 The President may call a special meeting of the membership following the 





requirements for annual meetings. 
 
C.  The members of the White Bear Soccer Club that attend the annual meeting or 





special meeting shall constitute a quorum for the election of Officers, 
Administrators, and Age Level Directors and transaction of business. 





 
Section 2 – Board Meetings 
 
The Board of Directors will hold a minimum of nine meetings per year as called by the 
President.  Board members must be given a 24-hour notice. 
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For all meetings of the Board of Directors, 50% (percent) of the voting Board 
membership at the time of the meeting will constitute a quorum, and a 51% (percent) 
majority vote of those present will be required to transact business.  Board meetings are 
open to the general membership. 
 
Additional Board meetings may be called by the President or will be called if requested 
by three Board members. 
 
Section 3 – Procedures 
 
The rules contained in Robert’s Rules of Order shall govern meetings of the Board of 
Directors and Annual Meeting of Members of the White Bear Soccer Club in all cases to 
which they are applicable.  Where there may be inconsistencies between the Club’s 
Constitution and / or Bylaws and Robert’s Rules of Order, the Club’s Constitution and 
By-laws shall govern the meetings. 
 
ARTICLE VII – Amendments 
 
The By-laws may be amended to further the purpose and objectives of this organization.  
Such by-laws may be created, rescinded, amended and repealed by a three-fourths 
vote of members present at any Annual or Special Meeting of Members provided that 
public notice of such a change has been published at least thirty (30) days prior to the 
meeting.   
 
ARTICLE VIII – Removal of a Member 
 
Should the Board of Directors find the conduct of any member (member shall be defined 
as player, coach, assistant coach, referee, officer, age-level director, administrator, or 
parent) detrimental to the best interests of the White Bear Soccer Club or to the purpose 
for which the White Bear Soccer Club has been formed or to the interest of soccer, the 
Board of Directors may take such action as it may deem prudent, reasonable, 
applicable and appropriate, including but not limited to, suspension or removal from the 
White Bear Soccer Club.  Such action shall require the vote of a majority of the Board of 
Directors. 
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															Annual General Membership Meeting 4-13-10




					Ballot																				ALD's




																																			Nominee




					U6B					Jay Moor																									_____________




					U6G					Brandon Stevenson																									_____________




					U7B					Mike Taugner																									_____________




					U7G					Barb Lindemer																									N/A




					U8B					Matt O'Brien																									_____________




					U8G					Ryan Aschman																									_____________




					U9B					Michael Witt																									N/A




					U9G					Patrick Trudgeon																									_____________




					U10B					Tim Kletti																									N/A




					U10G					Rick Koniszczuk																									N/A




					U11B					Christine Beltmann																									N/A




					U11G					Steve Odmark																									_____________




					U12G					Dave Zimmerman




					U12B					Dan Challou




					U13B					Deb Gefre																									_____________




					U13G					Jonathan Staruck																									_____________




					U14B					Todd Heckman																									_____________




					U14G					Lisa Dunnigan																									N/A




					U15B					Tari Nadeau																									_____________




					U15G					Bill Ware																									N/A




					U16B					Dan Jackson																									_____________




					U16G					Jim Biros																									_____________




					U17B					Lenny Castro																									_____________




					U17G					Julie Kallestad																									_____________




					U18B					Barb Lindemer																									_____________




					U18G					Teresa Akermark																									_____________




					U19B					Scott Snyder																									_____________




					U19G					Teresa Akermark																									_____________




																														Officers




					Treasurer															Dee Dee Gorman															N/A




					Vice President															Jeff Filipek															N/A




																														Administrators




					Boys District Rep															Rob Sharot															N/A




					Risk Manager															Diana Miller															_____________




					Uniform Coordinator															Tim Kletti															N/A




					Web Master															Lisa Dunnigan															N/A




					Equipment Coordinator															Jennifer Manning




					Referee & Field Coordinator															Merry Hillger
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White Bear Soccer Club Board Meeting Minutes




March 11, 2010










1. Meeting called to order at 7:00pm





2. Read & Approve Agenda





2.1. Added Meeting Minute Review & Approval




2.2. Added Roster Sizes




3. Introductions of Directors & Visitors





4. Treasurer’s Report - DeeDee Gorman





4.1. Adjustments/Updates to the budget handed out include $400 marketing fee for Club Ad and approx $3900 on scholarships for summer registration to date.




5. Meeting minutes reviewed and approved





6. District Representative Report – No Update as no one was present




Business Pursuant to Agenda




Old Business




7. Revisions in Director of Travel Team Development position – Jonathan Staruck




7.1. Discussion and further analysis was completed to determine the cost and impact of this new role being proposed to the club to ensure we are able to put fundraising programs in place as well as sustain the funding for this new role within the 2010 budget without having to use much or our savings.





New Business





8. U5 Girls ALD Branden Stevenson was nominated to fill this role.  His wife Kathy attended the meeting to represent her husband to support his interest and talked about his experience.  During the meeting there was a motion to approve Branden into this new role in April.





9. Club Warm Up Policy – Tim Kletti




9.1. Desire to reinforce expectations around uniforms and club participation by all members.  Not all teams use the club’s uniforms that are required.  We have a uniform coordinator that manages this for the team with the expectation on traveling teams to only purchase uniforms every two years.   Players may move around to different teams each year and should have the uniform to take with them instead of having to purchase special clothing that a team has determined outside of the club guidelines.  We will reinforce the expectation at the coaches meeting that we want our teams to look and support the WBSC.  A flyer will be created and distributed during the coaches meeting as well.




10. Candidates Challenging ALD Positions – Jeff Filipek




10.1. No additional ALDs have come forward to resign or express interest in not filling another term.  Jeff will send out a confirmation email and reminder before the April meeting to all ALDs to ensure we have positions filled for the season.




10.2. Tim Kletti filling the U9 Boys ALD role on interim basis




11. Candidates for the following positions:




11.1. Vice President – Jeff Filipek





11.2. Treasurer – DeeDee Gorman





11.3. Referee and Field Coordinator – Merry Hilger





11.4. Uniform Coordinator – Tim Kletti





11.5. Web Master – Lisa Dunnigan





11.6. Risk Manager –Diana Miller




11.7. District Director representing boys – nomination and motion to approve Rob Sharot during meeting to fill positions.





12. Expand Dome Use to Include league and tournaments





12.1. Signed lease agreement with VH Community Facility Partners.  Waiting to receive final copy of lease.  WBSC has an opportunity to expand our use to potentially organize leagues and tournaments.  Dave shared the idea at the meeting for people to voice their opinions or concerns from now until more information comes forward during the April meeting.





13. Roster Size 




13.1. Concern with our U11 Boys teams and the roster sizes for C1, C2 & C3 levels.  We do not have enough kids to play to fill 3 full teams.  In addition, we have players that want to play soccer that fit at this level.  





13.2. A review of the Club Bylaws was conducted and discussed during the meeting.  An excerpt from the WBSC Bylaws read as follows:





ARTICLE I – Objectives 




The White Bear Soccer Club’s goal is to be the best community-based soccer club in Minnesota. We will evaluate our progress toward that goal by developing and nurturing highly skilled teams and individuals at all age levels, while meeting the objectives of the Club. Those objectives are: 





A. For youth of the age of 19 and younger: 





1. To have fun. 





2. To promote participation in instructional and competitive soccer. 





3. To provide a place for everyone to play. 





4. To develop quality programs providing high-level playing opportunities to exceptional players. 





5. To prepare youth for the high school playing level. 





6. To operate under the rules and regulations of and accept direction from the Minnesota Youth Soccer Association (MYSA). 





13.3. During the meeting, the WBSC hereby made a resolution to fill all teams starting at the lowest skill level first, at the maximum level possible,  to minimize the number of kids that would otherwise be turned away from playing soccer with the club.  




13.4. The motion to pass the resolution was approved during the meeting by attendees.




14. Meeting Adjourned 8:25pm




http://www.whitebearsoccer.org/




Submitted by Amy Keding, Secretary 
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			Treasurers Report


			Account balances


			TCF regular Checking									$53,024


			Registration account									$64,320


			Festival account									$864.00


			Money Market Account									$93,243


			Total									$211,451


															Spent as of 9/13/10			Balance remaining


			Club Training									$   60,000			$   25,488			$   34,512


			Coaching									$   1,600			$   475			$   1,125


			Equipment									$   42,500			$   22,181			$   20,319


			MYSA									$   42,250			$   37,767			$   4,483


			Scholarships									$   6,000			$   5,365			$   635


			Activities									$   2,900						$   2,900


			Referees									$   28,000			$   22,554			$   5,446


			Registration									$   11,950			$   958			$   10,992


			Marketing									$   2,200			$   1,564			$   636


			Risk Management									$   100						$   100


			Tournament Reimbursements									$   25,900			$   16,927			$   8,973


			Treasurer									$   2,200			$   1,759			$   441


			Salaries									$   5,200			$   3,000			$   2,200


			Supplies									$   1,300			$   1,135			$   165


			Webmaster									$   780			$   109			$   671


			Totals									$   232,880			$   139,282			$   93,598
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			Tryout Attendance


						Boys															Girls


									Pre-Reg			Walk-Ups			Total									Pre-Reg			Walk-Ups			Total


						U9			13			3			16						U9			25			5			30


						U10			20			2			22						U10			31			6			37


						U11			26			1			27						U11			37			0			37


						U12			18			2			20						U12			51			0			51


						U13			29			0			29						U13			62			0			62


						U14			18			0			18						U14			27			1			28


						U15			14			4			18						U15			35			6			41


						U16			16			0			16						U16			59			6			65


						U17			16			2			18						U17			19			1			20


															184															371


									total attendance for tryouts:									555


									Dollars from preregistration									$15,480


									Dollars from walk up's @ $35									$1,365


																		$16,845


			Subtract the U15Boys 1/2 amount(14 kids)												minus			$210


												Total Dollars Collected						$16,635


			Expenses


												Printing Fee's						$83


												New Vests numbered						$465


												ISSE Invoice						$12,700


												Total Expenses						$13,248


			Net Income (Loss)															$3,387.17
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