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Anaheim Pony Baseball

Board Meeting 10/7/2010 

Attended:








David Zuniga



Silvia Albayati

Craig Lozano



Ana Ortiz

Robert Flores



Shawn Albayati

Nellie Roth



Regina Mejia

Nancy Gutierrez


Gigi Oskorus

Nancy Ramos



Connie Pinkerton

Steve Clark



Melissa Lozano

Mark Spathes



Raymond Karlovich

Presenters

Game Face Photos- was presented by Craig Lozano after seeing their work at a Brea Pop Warner Game.  Game Face Photos specialize in action shots.  They are more know for their 8x10 mounted picture that runs for $12.  But they can do all other type of prints as well.  This was discussed as a possible fundraiser for the league.  20% would be donated back to the league.  A possibility to be done during our Shetland Tournament. 

Meeting was called to order at 6:49pm

Winter Ball:

Winterball games are now in their 4th week and so far everything as been running good.  

Pony Division was started 

Total enrolled kids 275 including Pony Divisions

Shirt invoice of 3200 is still outstanding.  Payment to be issued

Additional hats and visors were ordered in order to keep the cost down on uniform hats and are currently being sold for $15.

Outstanding registrations balances and NSF/ Refunds- 3 checks have been returned.  Nancy G. to contact the managers and have money collected.

Agent Issues:

Foal- Games times were discussed.  The possibility for earlier game times.  It was indicated that as long as all teams are in agreement with an earlier game time there is no problem to having them earlier.  It was also discussed the possibility to have games on the dirt fields.  Craig is to look into the schedule for the possibility of an early game.

Shetland- Parent complaints have been ongoing from a one Shetland team.  Player agent has been discussing the issues with that manager.  

Once again it was reported that during Winterball, it is one mandatory practice only.  Any other are optional.

Coach Code of Conduct to be Implemented.

No other player agent issues have been reported at this time. 

Possible Winterball Tournament to be discussed at next board meeting.  Tournament to be open to all divisions.  Only divisions with 6 or more teams would be held.  The use of both Pearson and Brookhurst fields were discussed.  Tournament to be possible held the weekend of 12/3-12/5.

Registration:

Meeting with the executive board to be scheduled in the next 2 weeks in order to discuss registration for Spring of 2011.

Possibly looking into Online Registration for upcoming year. To be discussed at next board meeting if it is possible or not to do it. 

Field Commissioning:

PLEASE WORK YOUR SHIFT!

Attendance Sign in and out list is now in the Snack Bar.  It is the responsibility of the board member on duty to sign in and out as well as to report if there were any issues or incidents during their shift.  

The possibility to utilize snack bar volunteers when they are not busy to help maintain grounds was discussed.  It will be up to the volunteers to agree. 

Schedule will be out by 10/12/10 for the remainder for the winterball season. All requests have for times and days off have been requested and received by Craig. 

Financial:

Question in regards to Net Loss of $1600 according to Quickbooks was addressed.  According to Steve, there was money deposited which was not noted appropriately to the right category.  He indicated that what ever deposits he was unable to appropriately place in a category went to the miscellaneous category which shows a positive amount.  Although it was reported that the league purchased $1000 in Gatorades, due to the retail markdown the league received.. With a higher profit to the league in future Gatorade sales.  

The increase in umpire and uniform fees from 2009 to 2010 were also discussed.

Gigi to contact previous registration coordinator to find out exactly how much was earned from last years candy fundraiser. 

Quick book is now in place and current Treasure to be responsible for keeping it up to date. 

Budget to be put in place.

It was also discussed that umpire fees are expected to be going up for 2011 year.  Executive members to be looking into other options to keep cost down. 

Audit was completed 

Current Balance up to $40,000

Open Positions:

Raymond Karlovich was voted in as a our new Player Agent Coordinator.

Shawn Albayati was voted in as our new Bronco Player Agent.

Current Open Positions

Pinto Player Agent and Mustang Player Agent

Safety Coordinator Position to voted on by the next board meeting. 

Safety Coordinator Position to also be added into the bylaws.

Player Agent for Pinto and Mustang Division

By-Laws:

By-Laws to be reviewed and addressed by next board meeting.

If there are concerns regarding changes or additions to the by-laws or rules they should be emailed to David Zuniga and CC Craig Lozano and Rosa Serna by Nov 4th.

A Regulation Committee to be assigned to address any rules concerns.

Miscellaneous:

Laptop/Hard drive- to be brought to every meeting by Gigi.

Paid umpires currently umpiring Shetland Games to avoid with tension among fellow managers. It was also discussed to have upper division managers to help umpire the Shetland teams in order to keep umpire fees down. 

The possibility for upfront fees were discussed in order to secure buyouts. To be brought up at next board meeting.

Question in regards to buyout money not being tracked by APB.  It was also addressed that buy out money should be coming to the league and not the person working it, discussion to be brought up at next board meeting. 

Parent Concern:

It was brought up to the attention of the board, that offensive and inappropriate comments have been made by the Snack Bar Manager against parents and APB members while she worked the Snack Bar.  Inappropriate comments have been heard by various parents and children.  Documentation was also presented to discuss her inappropriate tone towards parents and APB members via email.    

APB members and parents need to conduct themselves in an appropriate manner.  It is the responsibility of the APB members to set the example for the rest of the parents to follow. 

Only Board Members and Parent Volunteers to be in the Snack Bar. 

Next APB meeting to be set for November 4 at Larry's Pizza starting at 6:30 pm

