LAKE ELMO ROTARY CLUB
BOARD MEETING MINUTES

SEPTEMBER 28, 2010

4:35 PM

MEMBERS PRESENT:  John Deir, Denise Cornell, Christine Wiegert, Tammy Malmquist, Lisa Kittel, Dean Knutson, Bob Van Zandt, Bob Walz and Greg Hall.

BOARD MEETING MINUTES:  August 24th, 2010 minutes were approved without amendment.

ADMINISTRATION:

Past President – No Report
President Elect – Lisa Kittel. 
· Confirmed the $600 donation to “Friends of Africa” Lisa will provide necessary information to Dean Knutson.
· Upcoming Annual Foundation Celebration on November 6th request for Silent Auction Item - $75.00 Lake Elmo Inn Gift Certificate. 
· Spoke of Alex’s performance at the Cadillac Dinner a motion was made for a donation of $250 motion carried.
President Report – Christine Wiegert

· Discuss the past fundraiser event “The Cadillac Dinner” what went well and what did not. Further discuss the positive and negative issues about the Cadillac Dinner event – possible changes to the Live Auction suggest fresh or new items & minimum bids.  Possible changes as to the pay out of funds; have members turn in tickets earlier & have an express line.  It was stated that the Check out went well.  John Deir will suggest changes for next year as to the distribution of the payout currently at $4900 with the Cadillac Dinner Committee.
· Discuss the “Lake Elmo Fall Festival” as to what went well and what did not. Rotary Members participated at the Pancake Breakfast & at the Beer & Brats Tent. Some feedback – Date conflicted with Guardian Angels; need a point person; Rotary promoting event; set up a committee and look at pricing issues.  After further discussion about these events it was decided to schedule an After Hour Meeting at the Lake Elmo Inn on October 6th.  Christine will further discuss this with the entire membership and invite all interested members to attend.
Treasurer Report – Dean Knutson. 

· Cadillac Dinner Summary report was presented Dean explained that some expenses for the Live Auction will not be final until later next spring.  Noted on the report was the omission of the Bottle Lotto, Dean stated that it was about $580. 
· August 31st Financials were presented.
· Noted that he is in the process of preparing a report for the State of Minnesota.

· Foreign Exchange Student funding budgeted $2000. Setting up an account for funds to be deposited on a regular basis.

· Update on Foreign Exchange Student Patrico Martinez, condition in regards to his recent sport injury some cost was incurred by members Bruce Messeth & Dean Knutson. It was noted to reimburse Bruce Messeth $50 and Dean Knutson reimbursement for $100. 
· Dean also noted that he needs additional information as to payout to John Schiltz and Family Means from the 50/50 draw.  Bob Walz will provide the information to Dean. 
Secretary Report – Denise Cornell 
· 26 active members for the month of August
· Augusts’ attendance was 80% 

· New member will be included in the Septembers’ report.

· Discussion to increase membership by allowing multiple representatives of business to attend regular meeting due to their scheduling needs.   
REPORTS BY CLUB COMMITTEE:

CLUB SERVICE – Christine Wiegert 
· Lake Elmo Rotary Club pens have been ordered will be given out to our speakers which will include a signed thank you card. 
· St. Croix Vineyard Outing for October 14th information posted on the Lake Elmo Rotary Website.
· December Holiday Gathering at Lake Elmo Inn information posted on the Lake Elmo Rotary Website. 
· Future club events in the spring 2011 bowling and looking into a boat cruise. 
· Securing future speakers for meetings.
COMMUNITY SERVICE: - Greg Hall.
· Lake Elmo Elementary is in need of mentors for a reading program between noon and 1pm. Also they have a need for general mentors will be following up with Assistant Principal Kari Witt. 
· Discuss club’s support for area schools Oakland Jr. High and Stillwater High School.  
· Discussion about surveying new club members about standout activities.
· Rotary Shirts were discuss Bob Walz will pass on information that he has on high quality shirts to Greg.
INTERNATIONAL/FOUNDATION:  Bob Walz.
· Rotary Foundation scheduled for November 6th at the Prom Center, currently members Christine Wiegert, John Deir, Lisa Kittel and Bob Walz are planning to attend.  
· Discussion about the Teustepe Project – first half of the project is the Worm Farm additional funding is necessary for this project of $5000. The matching grant which was applied for was $1000. Asked District to do a revision and was told that all money was committed at this time. Bob is working on securing funds from other sources.  Question as to how to proceed – club has budgeted $3500 for this project and funds are available.  The second half of the project is the Gardens further funding will be matching grants and securing other clubs participation.
VOCATIONAL:  Tammy Malmquist.
· Dictionaries have been ordered and will arrive in November will contact Andy Field as to what date for disbursement at Lake Elmo Elementary. 
· Discussion about an essay contest about Ethics – “Good Choices” for 5th or 6th graders at Lake Elmo Elementary will speak to Andy Field.  

· Information sheet “Presidential Citation for 2010-2011” was distributed for further discussion.
· Future classification talks for October is John Deir and Steve Erban.
MEMBERSHIP – Bob Van Zandt.

· New member is Erik Hjelle.  

· Challenging all members to bring in a new member by accomplishing this challenge member would receive a ribbon or star. 

· Bob Van Zandt asks to recognized member Ray Marshall for his leadership role making the Cadillac Dinner a very successful event.

OLD BUSINESS:  None

NEW BUSINESS: 
· John Deir was asked to be a candidate for 2013-2014 District Governor asking for Board and Club support.  If elected the inauguration as well as the District Convention be hosted by the Lake Elmo Rotary Club. A motion was made, seconded to support John Deir for District Governor motion carried. 
ANOUNCEMENT: 

Meeting adjourned at 5:50pm
Next Board Meeting October 26, 2010 at Anchor Bank North St. Paul
