RED WING AMATEUR HOCKEY ASSOCIATION
BOARD MEETING

MONDAY, Sept 13, 2010

6:30 P.M.

PRAIRIE ISLAND BOARD ROOM

Attendance:  Heidi Walker, Troy Kemmerer, Paul Geilau, Jon Swanson, Chris Zylka, Bob Oberding, Dave Grove, Dustin Schulenberg, Kris Blaney, Al Defore
Meeting called to order at 6:33 pm
· Approve August Meeting Minutes
· Dustin made 1st motion, Bob 2nd, motion passed to approve August minutes as written.
· Open Board position

· Jay Ryan expressed interest in the last open board position.  After discussion, Dustin made a motion to approve, Kris 2nd, motion carried, Jay Ryan is our 12th board member.  

· Golf Tournament Update
· Golf tournament went really well and everyone had a good time.  45 people turned out to participate and estimated raised was about $3700.  Recommendations for next year: not to hold 18 holes for the time frame in August.  The event was held the same weekend as the MS Shuffle so we feel that drew some crowd away from us and the RWGC’s 95th Anniversary.  Troy and Amy Kemmerer did a great job running the event. We will be looking for a committee to head the event up for next year and possibly hold it earlier in the year. 
· Sponsorship – list to be contacted
· Dustin is working on this list and has a couple sponsors already.  Redman club is voting on scholarship money 1st Tuesday of October.  Dustin and Kris will work on Sponsorships together.  Dustin has talked to Sign Worx about updating the board downstairs with the updated sponsorships.
· Tournament update

· 44 teams have registered, have some tournaments that are full and some that are still open.  Heidi will be going to a D9 meeting on tournaments.  Heidi made a request to ask that coaches not schedule an away tournament to maximize the volunteer numbers

· Financial Update – budget projections for 2010-2011 season
· Cash flow – there is $39,614.79 in the checking account, $25,300.37 in the calendar fund, and $2,977.61 in the equipment fund.  We are starting to get paid on our registration with NGIN and starting to see that money coming in.  
· 501 c (3) update

· Back arears have been taken care of and it looks like we are now in compliance of our non-profit status.  

· District 9 Update

· Next meeting is 9/21 and this is when we have to have our teams/levels decided and to them.   

· Calendars
· Calendars are in and some parents are already coming to pick them up.  We will have these available at the mini-mite/mite clinics, squirt, peewee, and bantam tryouts. When the termites, and intro’s first go out on the ice, they will get theirs unless they want them early.  
· Bylaws – looking for original publisher of document – Mike Giorgi is looking to see if he has this document and will email it to Kris B to review.
· Registration update
· We need to pull more numbers for the Bantams.  If we can get more kids, we can slot an A & B team.  PW’s we will have 2 teams A & B, Squirts will have 3 teams but will need to call a couple of parents to get their kids registered.  
· Mite registration fees

· Table discussion for October
· Reffing scheduler/coordinator position

· Lori Mitchell has come forward to offer to take over the position.  Fee will remain the same as last year ($5). She would like a mentor program implemented as there is no age requirement for the levels other than the level certification.  Al D made motion to approve, Dustin 2nd motion carried.

· Coach update

· Heidi is working on this list and she needs some help from the other coaches.  Jay Ryan will contact a couple other coaches.  The coaching committee will be getting together to look at the list of coaches and make recommendations on head coach positions.  
· Presentation from Mike Belisle 
· Mike talked about his ideas for bridging the gap between the HS program and the association.  This involves teaching, community work with the HS players, and various other programs working with younger kids.  

· Pictures for the 2010-2011 season, (have we narrowed down the vendor)

· Dustin has narrowed it down to three vendors.  2 are local and 1 is not.  Dustin will email this information out to us.

· Try out
· The ice goes in Oct 1.  Jason would like the Bylaw changed to reflect taking out the wording that states we have to select the number of players on a team and it would create a natural break in the tryout process.  Jason H. will get us the wording that needs to be posted before our next board meeting.  Bob O talked to Scott Haley about their clinic and they will do shared ice. 
· Goalie clinics – Bill Redman 
· Bill was not available for the meeting but has expressed some interest in helping with the goaltenders.  Maybe put together a clinic for goaltenders.  Will talk to Bill about talking to Mike B about putting a program together.

· Equipment/Jersey orders – Monte 
· Monte received a bunch of new practice jerseys from Degree & USA Hockey
· Old Business
· River City Days, made $250 from the event.  Looking to do the event next year to make more money and moving the event to a different area in the park and look into selling something.  Thought it was good publicity.  
· Dean Hove called and mentioned that aluminum price is up so we are looking for someone to coordinate the collection of the cans with Dean

· Mentioned to the board about the new locker room policy.  We will implement this with the team manager and they will follow up with another parent/volunteer.
· Adjourn
· Meeting adjourned at 9:17 pm
