Meeting Summary

Rice Lake Hockey Association

Board of Directors Meeting

September 15, 2010 – 7:30 PM

Rice Lake Hockey Arena

1. Call to order

2. Approval of minutes from August 22, 2010 Meeting (approved unanimously)
3. Public Appearances (None)
4. Team/Age Level Representation at Board Meetings

a. LTPH

b. Mite

c. Squirt

d. PeeWee

e. Bantam

f. U19

5. Committee Discussion

a. Administration

-Marketing flyer was completed and mailed out to area schools

i. New Web Site Launched

-Still working on remainder of web pages to become active soon



         Initial Training Completed

1. Registration in process

ii. Prioritize Tasks 

b. Building and Grounds

i. Project List

-upstairs glass to be installed this week

-blue room glass needs to be re-caulked

-will add shelving in storage room once new flooring installed

-all glass needs to be cleaned

-remove old concrete on south side of building to prevent icing 

-Kirk is looking into adding a second outdoor rink (city)

 Floor Replacement 

To be started 9-27-10

ii. Schedule Work Days

Scheduled work nights are Tues 9-21, and Wed 9-22, 6-9pm

iii. Zamboni PM

-general PMCS is all that is scheduled in 2010

c. Finance

i. Fund Raising 

-golf outing raised approx $5,700

1. Sign Rental – Bruce Schmidt

a. Invoices sent

2. Wreaths
-all requirements are status quo for 2010

a. Order forms/previous sales info sent
ii. Concessions

-look at adding a “how to” list for operations on concession stand on the web site

d. Hockey Operations 

-Superior wants to play A Squirts on Nov 14th. Not sure if we want to do that though

i. Tournaments - Mike VanGilder

1. 2010-2011 Tournament Dates Finalized

a. Ad placed in LPH

ii. Fall Schedule

1. Registration

2. 3-on-3 League – Oct. 11 and Oct. 18

3. Tryouts – Oct. 25 and Nov. 1

iii. Play-Up and Out-of-Town player requests

iv. Scheduling – Meeting Sep. 23

v. Referee Scheduling

6. Other Business

7. Schedule next meetings

-Next scheduled board meeting is Oct. 10th at 7:30pm at Rink

a. September Meeting – September 15th 

b. October Meeting – October 10th 

c. November Meeting – November 14th 

8. Closed Session

9. Adjourn

