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Sprayberry High School Homecoming 2010
Parade Packet

Happily Ever After (Disney)
Document Check-List

· Parade Rules and Regulations

(Please make copies for all participants in your organization)

· Parade Intent Form

· Parade Entry Form

· Parade Release of Liability 

(Please make copies for all participants in your organization)

· Float Building Guide

Basic Information

· Date: Friday, October 1, 2010
· Time: 4:30-5:30 PM

Participants should plan to meet along Newton/Bob Bettis Road no later than 4:00 pm.

· Homecoming Theme: Happily Ever After
· Who can be involved?

· Any club or organization at Sprayberry High School. In addition, any school, community member, or local business is invited to participate.
· Entry Fee: $25.00

· Checks should be written to Sprayberry High School
· Important Dates:

· Monday, September 27th–  All Parade Entry Forms and Fees Due
· Wednesday, September 30th – final lineup, float numbers, and last minute info emailed to participants
· Friday, October 1st: HOMECOMING PARADE!!

For further information, please contact SGA Sponsor, 
Brad Blackman 
(Bradley.blackman@cobbk12.org)

Sprayberry High School Homecoming 2010
Parade Rules and Regulations

1. The purpose of the SHS Homecoming Parade is to support school spirit in the community. All floats will seek to exemplify the 2010 Homecoming Theme and Sprayberry High School. The SHS Administration and Student Government Sponsors reserve the right to ban any float from the parade that does not meet these goals. The homecoming theme this year is Happily Ever After.
2. Sprayberry students will NOT be allowed to drive floats in the parade and the driver must be at least 18 years of age. Select someone with experience at driving while towing a trailer and maneuvering in tight spaces.
3. During the transport process to and from the parade event no one should ride on the float.
4. The vehicle cannot exceed 65 feet in length or 8 feet in width. The vehicle including the float cannot be higher than 13 feet 6 inches. That is the height of traffic signals and wires along Piedmont and Sandy Plains Road.

5. Objects can be tossed from the float, but extreme care must be used. Your float will be removed from the parade if the police, administration or SGA Sponsors feel that items are being aggressively thrown into the crowd.
Sprayberry High School Homecoming 2010 

Parade Entry Form 
	Organization’s Name: 

	Organization Sponsor:

	Parade Contact Person:

	Parade Contact Email:

	Float Driver:                                                              Driver Age:

	Type of Entry: Float _____ Car/Walking _____ Golf Cart _____


	Participant Name

	Completed Liability Form (Check)

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	


This completed form must be submitted with all liability forms and $25 payment to Mr. Blackman in Room 602 by Monday, September 27th, 2010.
   Sprayberry High School Homecoming 2010 

Parade Release of Liability ~ All Entries 
I, the undersigned, herby request permission for my son/daughter to participate in the Homecoming Parade, sponsored by the Sprayberry High School Student Government Association, to be conducted Friday, October 1st, 2010. I have read the rules pertaining to the event and have inspected or have knowledge of the premises where the activities will be conducted. I know the risks and dangers involved in such activities, including but not limited to, damage to my person and property that may be sustained in connection with the stated and any associated activity in and about the premises. 

In consideration of the permission granted for my son/daughter to enter and participate in the stated activity, I hereby release and discharge the causes of action, of any sort for injury sustained to my person and/or property during my presence on the premises and my participation in the activity, due to negligence, fault or any other cause. I voluntarily assume the risk of injury to my person and property. 

I have read the parade rules and regulations and fully understand the expectations involved in participation in the Sprayberry High School 2010 Homecoming Parade.

Please complete the following information and return to your organization’s parade contact person by Monday, September 27th.

-------------------------------------------------------------------------------------------------------------------------------

I HAVE READ AND UNDERSTAND THE FORGOING REQUEST AND RELEASE. 
Student Name ________________________________________
Grade______________

Club/Organization______________________________________________________________

Parent Signature_________________________________________

Date________

Student Signature_______________________________________

Date ________

Sprayberry High School Homecoming 2010
Float Guidelines and Advice

CREATING YOUR FLOAT
Have a brainstorming session. Be sure that your float concept is in some way consistent with the theme of the parade. Try to design a float concept that will be uniquely yours. Look for variations on shapes, materials, special effects, and anything else that will make your entry stand out from the pack. 
[image: image1.png]


CONSTRUCTION 
Before you begin, you need to identify a place where you can actually build your float. If you have a friend who lives close by with a garage and a large driveway, that would be a great option. 

You are also going to need a variety of tools. Most importantly, make sure that you have a parent nearby who is skilled in using various types of tools! 

You will need to plan for protection from the weather, especially in the later stages of construction. A few large sheets of plastic that can be carefully places over your float and fastened securely will be needed as “stand by” items once you get into the decorating phase. Before that, you will probably be able to pull the float back into the garage each night for protection. 
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VEHICLE SELECTION & GETTING TO AND FROM THE PARADE
Floats can be built on a variety of beds: hay wagons, trick beds, semi-trailers, low-boy trailers or any number of things. Select a vehicle that will be suitable for your towing needs. People have been seen in other parades using everything from garden tractors to semi-trucks. Make sure the power unit is in good repair and has plenty of gas. 

The typical SUV, such as a Suburban, Expedition, etc has become a preferred towing vehicle for some parades. Select a vehicle with at least 3.42 rear gear ration and a Reese type hitch.

Because the float must be transported to and from the parade route it falls with the legal definition of “motor vehicle.” As such, the driver and occupants must follow all state and city motor vehicle regulations, including having the vehicle insured.
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BASIC FRAMEWORK
The first stop after you have your wagon is to build the basic framework. You have to decide just how elaborate your float frame must be based on your intended use. You will need more floor strength if you plan to have riders on the float than if you do not. Also, floats with large structures on the wagon will also need extra strength.

Float construction should be a paramount concern. If it looks nice but has engineering flaws, everyone will be disappointed. Use quality materials to construct the float to endure wind, rain, and the journey. Remember: people have to ride on the float, so watch for sharp corners, dangerous objects, and protruding nails.

Many floats will require that you build a frame over the existing wagon. Other designs simply use the wagon bed as is and add the superstructure needed for your design. If you are going to build a new floor over the wagon, use 2x6s or 2x8s on edge for the outer framework and then run 2x4s between them side to side. In general, place these stringers no more than 16” apart for strength if you are actually going to stand on the floor. The edges of the wagons are protected with steel bands, so you’ll have to plan your frame to fasten solidly to the wagon bed. You can toenail the frame to the wagon bed. Take note of any areas that seem to need extra support and add any braces you think are necessary. You can probably use 1x2s or something lighter for this purpose. This part of the float should be very solid.

If you will have people riding on the float, you’ll now want to lay a floor of inexpensive sheathing plywood over your frame. ½” thick should be enough. The plywood will also add strength and stability to the frame.

Now you’ll begin to construct the part of your float that is more for show. At this point you’ll definitely start working with lighter lumber in areas that won’t be supporting much weight. This superstructure will generally be used to support chicken wire, cardboard or other light decorating items. Keep in mind that the maximum float height is 13’ 6”. Width is restricted to 20’. There is no set limit on length. Depending on the type of design you have planned, you may now add a framework around the side of the wagon to flare out and down. This can help to hide the fact that you are building on a hay wagon. This can be built from 2x2s and 1x2s. Be certain that you allow for free movement of the wagon tongue and wheels. The front wheels move quite a bit when you turn, so be particularly careful there.

Now is the time to add lattice strips to the floor. These are easily “ripped” from cheap 2x4s. They can be made more flexible for bending around curves by soaking them in wire prior to installation.

Now is a good time to hook up the float and give it a short test run. This is when you want to be certain that everything is ship shape… not the morning of the parade. You’ll be surprised at how much the float can wobble and you may want to add some additional bracing to lessen this. You’ll also want to note if you will have to pull your float over a curb to get it in the street. If that’s the case, set aside several boards to use for ramps the morning of the parade.



DECORATING YOUR UNIT
Now that the main float structure is complete, you will start the decorating process.
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TECHNIQUES
The traditional technique for final decorating is the use of simple pre-cut squares of colored tissue paper, called Poms. They give a very rich and consistent appearance and come in a wide variety of colors. They also lend themselves to very elaborate decorating patterns. A single package of Poms, used in every other hold in chicken wire can cover 4 sq. ft. The disadvantage is that they require quite a bit of time to stuff in place. Here are two methods of using Poms in float building. 
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METHOD A.: USING CHICKEN WIRE
For this method, you’ll need to buy an adequate supply of chicken wire. This wire can be easily cut with tin snips and molded over the wooden superstructure into a wide variety of flexible shapes. You will find that it won’t take long to understand how to cut the wire and then join the pieces with other short lengths of wire or plastic electrical ties. Another option is to buy a “hog ringer” at a hardware store. This tool crimps an open ring and clamps the two adjacent pieces of wire together. Fasten the wire to the wooden framework with staples wherever it crosses a brace.



Once the float is covered with wire, layout your design areas where different colors are to go. You can mark them with spray paint or paint brushes.

Now you’ll need all those neighbors who haven’t gotten involved so far. There are two techniques used for stuffing Poms. For large areas of general coverage you can place a Pom in every other opening. For dense detail use every hole.

Working with a small area, spray the chicken wire lightly with a spray adhesive. This is available at discount stores and building supply centers. Then take a single Pom, form it quickly into a cone over the tip of your index finger and place it firmly into the chicken wire. You’ll catch onto this technique quickly.

Because Pom stuffing is very time consuming, float builders have sometimes devised plans that allow for the chicken wire sections to be distributed to a number of teams. Each team then completes their own area and the sections are joined together on the float. It is definitely more difficult to layout the wire this way, but it may help eliminate a last minute rush.
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METHOD B: USING CORRUGATED CARDBOARD
This method combines the use of Poms, spray adhesive and corrugated cardboard. Work within small sections so that the adhesive remains tacky. As described in Method A, form a cone over your index finger with a single Pom and simply touch the point to the tacky cardboard. Continue attaching Poms approximately 3” to 4” apart for general coverage and closer for detail work or combinations of colors. When covering large areas, you can reduce Pom use by painting the cardboard to match the Pom color so that no brown cardboard shows through. The cardboard is usually fastened to the frame with ½” to ¾” staples. The larger the sheets of cardboard, the better the result will be.

Here are some tips for installing the cardboard:

1. Don’t overlap the cardboard. Make certain the edges butt together. 

2. Cut the cardboard so that the edges end on a piece of the wood frame for extra stability. 

3. The cardboard will sag and droop if it is humid, so plan to add cardboard only a few days before the parade. 

4. If the cardboard gets wet, take it off and replace it with a dry panel. 


Corrugated Cardboard Sources
Thanks to recycling awareness, large sheets of corrugated cardboard may be obtained from appliance and furniture stores, bicycle dealers and others. Call in advance to ask them to save cartons well before you need them. The University’s Recycling Department also would be a good source to find cardboard. Call the Recycling Coordinator at ext. 5745.

Other Techniques – Paper Mache
Paper-Mache is normally used for areas on your float that require great detail in shape or for contrast against the softer look of Poms or petal paper. The Paper-Mache process involves creating a chicken wire frame and then covering it with several layers of newspaper soaked in a mixture of flour and water. Be sure to plan ahead because it takes several days before it will dry enough for you to paint it. When the Paper-Mache has dried, it’s a good idea to use a primer before your final coat. A gloss or semi-gloss paint will help to make Paper-Mache more water-resistant.
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FINISHING TOUCHES
There are many products available to help give your float that “finished” look. These are only a few suggestions.

Festooning
This is a paper product that comes in long rolls and looks much like the Hawaiian lei. It is great to cover seams, flaws or to blend areas where two colors or surfaces come together. It is especially helpful when using petal paper or applying skirting or fringe to the bottom of your float. Festooning is also available in foil and plastic. This is a product for which you will discover many original uses. Attach it with 3/8” to 5/8” staples.

Fringe and Skirting
These two products are commonly used to decorate the bottom of floats. Skirting comes in 30” lengths while fringe is 15” long. Keep the bottom edge approximately 2” above the street to prevent it from becoming soiled. Attach skirting and fringe through the narrow band at the top using medium length staples. Complete the installation by overlaying the band with a row of festooning. Skirting is available in plastic only while fringe is sold in both paper and plastic.

Spray Paint
One of the greatest tools you can use in the pursuit of a true professional look is spray paint. In the hands of a person with some artistic talent, spray paint can be used to add shading, shadowing, and highlights and to add color that may not be available in other float building products. Note: Be certain that paint is compatible with the materials on your float. Standard aerosol paints will actually melt plastic and Styrofoam. Special paints are available at craft stores.

Lettering
Letters are almost always used in some form on floats. Remember, your float will be assigned a number so allow for it on your design. You can choose from ready made lettering or others that must be made from paper, Styrofoam or wood. Some general considerations for lettering include:

1. Contrast between the letter color and the background color. 

2. Make all letters as large as possible. Will a parade spectator be able to read it from 20’ away? 

3. Font/typeface – keep it simple and legible. Script lettering is rarely used in Informational signage for good reason.

Ready-made letters and paper letters are 2-dimensional, but they can be quite effective when used on the proper background. Styrofoam letters are cut from sheets of building insulating materials that can be inexpensively obtained from many lumber yards and building supply centers. It is available in several thicknesses and produces letters that are 3-dimensional and can be mounted on a wide variety of surfaces. In addition, the Styrofoam is light in weight and very easy to cut. Craft stores carry a number of paints safe for Styrofoam. You can install the letters with drywall ring shank nails by simply pushing them through the chicken wire or cardboard and into the back of the letters.
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ODDS & ENDS (Hang in there – we’re almost done)
Just a few final thoughts:

· Have plastic available to cover your float just in case. The further you get into decorating, the more important this will be. A good sheet of 6 mil plastic will do the job. 

· When decorating is completed (probably the night before the parade) keep two or three people with it all night. Vandals can strike and ruin your work. A small security detail will eliminate that possibility. 

· Towing vehicles – cars, trucks and vans. Check out everything to be sure you are ready. Tank full? Tires checked? Cooling system in top shape? 
· Plan your route to the parade carefully. Be certain you won’t have to pass under any low hanging trees or other obstacles. Also, try to travel side streets and travel slowly. The wind can really damage a fragile float. 

· Arrive on time at the staging area. The parade is very well organized and we are counting on you to arrive at your assigned time to make the assembly and coordination as smooth as possible. Go directly to the staging area you will be assigned in advance. Estimate the travel time you need, and double it! 

· Bring a last minute repair kit. Include extra Poms to replace any that blow away, spray adhesive, staple guns, duct tape, a roll of patching wire, a good mechanics tool set and anything else you can think of that would be needed to make a last minute repair. Also, buy a “flat repair in a can.” It might keep you in the parade if a flat occurs on either the float or towing vehicle.
Information based on guidelines provided by Ashland University. http://www3.ashland.edu/events/homecoming/buildermanual.html

