RED WING AMATEUR HOCKEY ASSOCIATION
BOARD MEETING

MONDAY, August 2, 2010

6:30 P.M.

PRAIRIE ISLAND BOARD ROOM

Meeting called to order at 6:39 pm

Attendance:  Heidi Walker, Bob Oberding, Dave Grove, Paul Geilau, Al Defore, Dustin Schuldenberg, John Wooden, Jon Swanson, Troy Kemmerer, Kris Blaney

· Approve July Meeting Minutes
· Dave Grove made 1st motion, Paul G 2nd, minutes approved as written.  

· Golf Tournament Update
· As of date, we only have 5 teams golfing.  We have about $4,000 of donations. We are looking to rally and see if we can get some more teams.  We are trying to get 20 teams.  We will be moving the banner over to Noessen & Associates to spark some more interest.  A motion was made to have a raffle to sell tickets for $200 off registration.  Motion passed.
· Sponsorship – list to be contacted- tabled for September agenda
· Presentation – Marr Sales Group – Apparel for tournaments
· Dave from Marr Sales Group came to present some products for promotional items to use for hockey tournaments or for a fundraiser.  He is going to put together a price sheet and give that to Heidi to discuss further at our September meeting. We may be interested in looking at jerseys, he will get some information to us 
· Tournament update – no updates as of yet, Still waiting on more teams to register.  Heidi is looking at different promotional items to give-away at the tournaments. She presented an idea on candles for teams.  You can make back 50% on the calendar sales
· Financial Update – budget projections for 2010-2011 season
· Finance committee needs to get together to set fees. Al made a motion to increase rates by 7% instead of the 10% as proposed, Paul G 2nd..  We took out of the budget that we will be paying District/State tournament fees, this motion carried.  Our ice bill went up to $153.50, up 4% from the previous year which has been consistent as in years past.  
· 10,429.76n checking, $2,977.37 in equipment fund, and $25,300.32 in our cd.     
· 501 c (3) update – Al should have this taken care of, he is waiting for Chris Z to come back to have him sign some documents.  
· District 9 Update

· No updates on D9, next meeting is in Sept, we should have some more updates then.
· Calendars – need someone to go through the calendar to proof.  Kris will take the calendar and proof it to make sure everything looks ok.
· Bylaws – looking for original publisher of document (Dr. Giorgi ??)- table until September
· Registration update 
· Looking at implementing a new online registration software.  Al made motion, Troy 2nd, motion passed to implement new online registration software.  
· Reffing scheduler/coordinator position- table until September
· Pictures for the 2010-2011 season, (have we narrowed down the vendor)

· Dustin still working on this, 4 of the 11 are local, will bring to the Sept meeting

· Try out dates 
· Dustin will talk to Tark about setting ice time.  Paul, Kris and Troy will work with Dustin on this process
· Equipment/Jersey orders – Monte  was not able to make it to the meeting
· Old Business
· Coaching committee – should have something to the board on recommendations for coaches

· River City Days- we need volunteers for this event to work 
New Business


Contact Mike Belisle to come to next board meeting Sept 13 to talk with the board
· Adjourn
· Dustin made motion, Heidi 2nd, motion carried, meeting adjourned 8:49 pm

